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SADDLEBACK COLLEGE – ACADEMIC SENATE
REGULAR MEETING
MINUTES

October 5, 2022

2:00 p.m. to 4:00 p.m.

1. CALL TO ORDER

The meeting was called to order at 2pm.
2. INTRODUCE AND WELCOME GUESTS & NEW SENATORS

Heidi Ochoa welcomed everyone and introduced the Academic Senate Executive Team and asked guests/new senators to introduce themselves: Penny Skaff (COUN) and Aimee Vaquera were guests.

Before the agenda was adopted, Pete Murray requested a discussion of the college reorganization be added to the agenda. He cited California Government Code Section 54954.2 (b) of the Brown Act. Teresa Bear seconded. Pete presented a case for adding this item to the agenda saying that this is the last time we can discuss this topic before the next Board of Trustees meeting. Margot Lovett who was acting as the Parliamentarian spoke up saying that this is not a 10+1 so it is not something that we should be discussing in Senate. Pete responded that the reorg has been previously discussed at Senate and therefore senators should be able to continue the discussion. The motion went to vote: 14 voted in favor (Caroline Gee, Jenny Langrell, Teresa Bear, Pete Murray, Jennifer Hedgecock, Maria Mayenzet, Hiro Konishi, Scott Fredrickson, Mike Engels, Ann Marie Breslin, Michelle Duffy, Taylor Brooks, Morgan Barrows, and Casey Cooper). 5 against (Margot Lovett, Efren Rangel, Alan Foote, Femia Scarfone, Jim Repka). 7 abstained (Christina Smith, Anwar Hijaz, Jonathan Luque, Brandee Craig, Steve Rosa, Roya Aminzadeh). The motion passed and this item was added as D under Old Business. 

Roya Aminzadeh reminded senators that there are on-going protests in Iran so please be aware that some students may be experiencing difficulties with this and counseling is making space available to help these students. 

Penny Skaff shared that the funeral today of Dr. Vern Hodge, former VP of Student Services, was beautiful and he will be missed. 

3. ADOPTION OF AGENDA  
Femia Scarfone moved to adopt the agenda with the addition of the discussion of the reorganization and the flexibility to move items to accommodate guests. Morgan Barrows seconded. The Academic Senate unanimously approved the adoption of the agenda. 

4. ADOPTION OF MINUTES FROM September 21, 2022.
Deidre Cavazzi moved to adopt the minutes from the previous meeting. Margot Lovett seconded. The Academic Senate unanimously approved the adoption of the minutes.

​

5. PUBLIC COMMENTS
None.

6. PRESIDENT’S REPORT
Heidi Ochoa informed senators that the Board of Trustees met last night and removed the testing requirement for faculty, staff, and students with exemptions effective today. 

Heidi also shared that Dan Walsh, PD week coordinator, agreed to make January 12th   Neurodiversity Day that will be dedicated to defining neurodiversity, challenges and successes, discussing effective classroom strategies, and there will be a viewing of the film Autism Goes to College. 

Finally, this Friday is the First Friday Zoom Hour with Academic Senate Exec. It will be from 1:30-2:30pm.

7. CONSTITUENCY GROUP REPORTS

A. Faculty Association

Claire Cesareo shared that negotiations will start in January with Town Halls. In addition, the Student Evaluation Article was adopted, but is not being implemented yet. Fall 2023 is a more likely start date.

B. Student Government

The ASG representative, Emiliya Tabatabai, shared that ASG is working on making available free, sustainable menstrual products for students. She also shared that ASG is scheduling meetings with former students who have transferred and been successful. In addition, there is a student research symposium conference scheduled for October 29th where students will be presenting former research. Finally, Erlynne Ballo attended the ASG meeting last week and is looking for first generation students to recognize in the upcoming First Gen Day. 

C. Classified Staff

Erlynne Ballo shared the Classified Senate has been working on their First Gen Day. If you are a first gen graduate or know someone who is, please contact Erlynne so she can get your story! Classified Senate is also looking to restart Classified Staff Day. 

8. ADOPTION OF CONSENT CALENDAR ITEMS
A. Curriculum
Deidre Cavazzi motioned to adopt the Consent Calendar Curriculum items. Anwar Hijaz seconded. The Academic Senate voted unanimously to adopt the Consent Calendar Curriculum items.
9. OLD BUSINESS

A. Approval of Faculty to sit on Committees 
Ann Marie Breslin motioned to approve Faculty to sit on Committees. Anwar Hijaz seconded. The Academic Senate voted unanimously to approve Faculty to sit on Committees.
B. Board Policies/Administrative Regulations 

None at this time.

C. Curriculum Update

Michelle Duffy shared that new courses/programs submitted last month are in the process of being approved to move forward. Once approved, faculty initiators will be contacted so that they can build their courses in META and submit program paperwork by December 9th. 

D. Reorganization
Margot Lovett apologized for speaking out and trying to stop this item from being added to the agenda since it had been discussed previously at Academic Senate. Pete Murray reiterated his feelings about the reorganization and the lack of transparency in how this came about and the supposed benefits of this move. He emphasized that he wants to discuss the reorg here so that we have a chance to discuss freely without administration present. He also reminded senators that a cost proposal will need to be submitted to the Board of Trustees. 

Mike Engels agreed and noted that equality, diversity, and inclusion have been the recent focus of the college and faculty should be included in the conversation; however, Counseling faculty have not. Teresa Bear added that in the Town Halls, she keeps hearing about greater support services, but what does that mean? If we go to bigger divisions, how will that help if we can’t get support now? What does it look like? It would be nice to have specifics on how that will be achieved. Jenny Langrell reiterated the same thing and asked about ATEP. The answer she received was that support would not be sent to ATEP. In addition, Mike Engels brought up Success Coaches at the Town Hall which are not the same as counselors and again his division has not been included in the discussion. Margot asked if Tram has spoken to Counseling. The response was no. Efren added that counseling is meeting and they will reach out to Heidi Ochoa and Tram Vo-Kumamoto for a meeting. Heidi agreed that a conversation is needed about what more support means, counseling, completion team, success coaches etc… Mike Engels ended this topic by sharing how the reorganization of Counseling last year happened without any input or discussion. It was a complete top down decision. 

Jennifer Hedgecock shared that Tram Vo-Kumamoto says good things about how this reorganization will help students, but no empirical data has been given. Deidre Cavazzi added that counseling and student resource services are important and Deans are part of this process. Faculty have been invited to provide feedback via QR codes, but are we going to see that information? When will it be addressed? 

Margot Lovett noted that she would like to hear from ATAS, a division that is being broken up. Taylor Brooks shared that his department is being relocated to areas that are closer to other colleges and there is concern over the safety of those sites since they will be displacing several homeless camps. There is also a huge concern about support- IT support, counselors, etc… There is no plan for these things. 

Morgan Barrows reiterated how there was no discussion about where departments would be placed and most faculty were shocked to hear that their division would be eliminated. The moving of some departments are easy decisions, but the overall feeling of “suck it up, the reorg is happening” seems to be the message and that is tearing the college apart. She emphasized how the lack of support (DSPS, IT, financial etc…) is a huge concern especially for ATEP. 

Jennifer Hedgecock noted that once the change is implemented most of the heavy lifting will be on the faculty to work with Deans. What will be expected of us? We will need to work together. The goal is to make this a welcoming place for students. How do we do this?

Ann Marie Breslin shared that she has been hearing a pattern of frustration that faculty are not being included in major college discussions and changes. So how do we make this better so that this does not keep happening? Heidi Ochoa shared that meeting structures are not done well and engaging in deep conversations is tough. The roadblock and animosity between faculty and administration needs to go and is counterproductive. Claire Cesareo added that the environment we are in has detracted from her ability to gear up for students. Also, much of what has been discussed is theoretical and not concrete. 

Casey Cooper emphasized that empathy building is a step that needs to be taken; however, when people perceive a withholding of information, that is tough. Teresa Bear noted that students are the central purpose of why we are here. She would like to hear 10 concrete things from each “school” that will happen to help students. Mike Engels addressed the “how” on moving forward- shared governance. It should be a shared decision so that empathy is possible. Bill Alston emphasized that in order to improve the outcome you need to have better communication and include people in planning stages. The top down approach does not work well if you want others to get onboard. 

Michelle Duffy reminded senators about a previous discussion of Pathways and the desire to address the lack of clarity for students. The new schools being introduced do not match the existing Pathways which many faculty have spent an enormous amount of time and energy creating and finessing. Claire Cesareo shared that they (administration) are planning on changing the Pathways to match the new schools structure. 

Wonderful Nancy Allah emphasized that we are divided because we are not respecting other people. We need to work toward a common goal to move forward. Colleges in general are doing their own things. 

Morgan Barrows commented on a few things: (1) ATAS pathway currently exists, (2) secrets are occurring so things are not transparent- Margot Lovett shared that stuff was happening behind the scenes that cannot be shared, and (3) solutions- what are the logistics? Who going to be reviewing schedules? When are division meetings? etc… and (4) keep in mind that all students’ needs to be taken into account (ex. mascot).

Scott Fredrickson shared his concerns about how Pathways will be disturbed after all the work has been put into them. We have developed a full process and why are we doing something different when we are in line with the other community colleges? Jonathan prefaced his comments by saying that everyone has brought up good comments and coming out of a pandemic has been rough. As Academic Senate, we have a responsibility to keep student success as the forefront to our actions. The budget component was an impetus to this discussion yet we do not have much insight to this as faculty. When all is said and done, regardless of changes, we need to watch out for students and go back to what we value. Three things we need to work on: (1) culture of the college, (2) our structure, and (3) the process (using the appropriate process and learning from prior ones). 

Deidre Cavazzi shared an observation that 2/3 of this body voted to have a discussion on this topic so it is evident that we have not had enough time to discuss. She motioned to return to this conversation after New Business Item H. Pete Murray seconded. The Academic Senate voted unanimously to return to this discussion after New Business Item H.

Discussion resumed after Item H…

Pete Murray shared that during the retreat before Flex Week, faculty leaders were told that they would be focusing on revisioning, but it ended up not being a revisioning activity. Instead, he feels that the activity was used as a way to say that faculty supported the reorganization. He included that has been talking with HR to make sure that he is not in the wrong and out of line in his interactions, conversations, and objections to how things are being handled. In a recent phone conversation, Cindy Vyskocil said she is not concerned about his behavior and he has a right to seek transparency. 

Jenny Langrell shared how she has seen major reorgs and changes during her time at Saddleback and other colleges, but this time things are different. Essentially, faculty came back after summer and things were already moving. She feels that answers needed to be given to faculty questions. The timing is horrible and collaboration is needed.

Roya Aminzadeh discussed bringing things back together at this point. What are our options? Heidi Ochoa acknowledged that this is not a question that can be answered at this time. 

Claire Cesareo went back to Jonathan Luque’s three things and noted that they can be a starting point for looking at our options. She also acknowledged all of the good things happening now at Saddleback: art work, multi-cultural center etc…

Jim Repka shared that years ago a reorganization happened without faculty input and representation in the decision. As a result, the school was at risk of losing accreditation since it caused so much turmoil and angst amongst the faculty and administration. He added that students really are not aware of which division they are in, but the effects for support services and other things will impact them. Mike Engels thanked Jim for bringing up representation. Counseling is not represented on the reorganization and therefore would they would no longer have seats at Academic Senate. 

Jennifer Hedgecock thanked Heidi Ochoa for the opportunity to discuss the reorganization. Claire Cesareo noted that students should know where they are, what school, where they go for services etc… what that looks like still needs to be flushed out. 

Efren Rangel ended the conversation by saying that he is hearing two things: (1) why the reorg? and (2) where do we go from here? Do we needed to tackle the “Why?” before addressing the “How?” Wonderful Nancy Allah responded that we need to know the why to get on a path.

10. NEW BUSINESS
A.  D.E.I.A Update

Tabled.
B. Academic Senate 2021-2022 Survey

Tabled.

C. Toolkit for Culturally Responsive Teaching & Learning
Tabled.

D. Waitlist Recommendation
1. To improve our ability to predict and schedule courses around student demand, waitlists should be automatically enabled for all courses with the option for individual faculty to opt out. 

2. If waitlist exceeds 60% of course cap, the VPI should be notified to create a course as soon as possible.

Tabled.

E. Academic Senate Standing Committee One Sheets

Tabled.

F. Decoding College Language and Structures: What is Academic Senate?
Tabled.

G. I.D.E.A Moment- Neurodiversity Ted Talk
Tabled.

YouTube link to Ted Talk was shared.

H. Undocumented Week of Action October 17th-21st 

Efren Rangel introduced Aimee Vaquera M.S., who has worked in the Cal State system with undocumented students. She shared that she has already connected with many undocumented students and is working on the Undocumented Week of Action Oct 17-21st. She passed out flyers to be displayed in classrooms, offices etc… Please reach out to her or refer students if you have questions or concerns. 

Jennifer Hedgecock motioned to table all unaddressed items so that the reorganization discussion could continue. Maria Mayenzet seconded.  The Academic Senate voted unanimously to table all other items.

I. Academic Senate One Sheet & Bylaws Changes
1. VP Titles 

2. Recorder/Full-Time Faculty 
Tabled.

J. Professional Development Calendar and Call for HSI Social Justice Proposals
Tabled.

K. Baccalaureate Program

Tabled.

11. COMMITTEE REPORTS

A. Executive

None.

B. College/Senate Committees

None.

12. REPRESENTATIONAL AREA REPORTS
None.

13. ADJOURNMENT – 
Heidi Ochoa adjourned the meeting at 4pm.
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