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1. CALL TO ORDER

The meeting was called to order at 2pm.
2. INTRODUCE AND WELCOME GUESTS & NEW SENATORS

Heidi Ochoa welcomed everyone and introduced the Academic Senate Executive Team and asked guests/new senators to introduce themselves: Kent McFann (new senator), and Amy Strange (new alt senator) did introductions.

3. ADOPTION OF AGENDA  
Deidre Cavazzi moved to adopt the agenda with the addition of the discussion of the reorganization and the flexibility to move items to accommodate guests. Maria Mayenzet seconded. The Academic Senate unanimously approved the adoption of the agenda. 

4. ADOPTION OF MINUTES FROM October 5, 2022.
Dan Walsh moved to adopt the minutes from the previous meeting. Mike Engels seconded. The Academic Senate unanimously approved the adoption of the minutes.

​

5. PUBLIC COMMENTS
Emiliya Tabatabai, ASG representative, reported that at the last Academic Senate meeting a member of the senate stated that students do not care about (the infrastructure behind) their classes. She wanted to correct this and defended students saying that they do indeed care and she emphasized that students and faculty need to work together to create a culture of learning.

Morgan Barrows reminded senators that the Saddleback Foundation Gala is coming up on Saturday, November 5th and she urged people to attend. 

6. PRESIDENT’S REPORT
Heidi Ochoa informed senators of the following:

· Facility Design Standards will be emailed to senators; faculty input requested by Wednesday of next week.

· Senate Academic Senate resolutions from the Area D meeting: adoption of anti-racism Mission/Value statement, development of non-credit resources, Title 5 revision for AB 928, Common Course numbering system, and ZTC were among the topics. Resolutions will be emailed to senators

· BA Workgroup is being formed; more to follow since this is an agenda item

· Heidi spoke with the Chancellor about the Faculty Hiring Prioritization List and process. The Chancellor questioned why BOT members have a say in who is hired and she feels they should be removed from the process.

· The Pay Later feature for registration was extended to 16 days

· Reorganization update/answers to some questions- the five new schools are the new pathways, hiring of new assistant dean positions is for Fall 2023, and on Oct 31st the Counseling Division is meeting with Tram, Heidi, and Juan to figure out what the support services will look like. Additionally, a faculty member recommended that the OOI make a SharePoint site that includes pertinent information about the reorganization. 

· Alannah Rosenberg is retiring at the end of the year. 

7. CONSTITUENCY GROUP REPORTS

A. Faculty Association

Claire Cesareo shared that elections are coming up and a couple areas have Trustee seats available. Also, the Public Service Loan Forgiveness deadline is October 31st. Part-timers can piece together time worked at different institutions to get to the full-time status. 

Efren Rangel asked about help. HR can help you complete the form. 

B. Student Government

The ASG representative, Emiliya Tabatabai, shared that ASG is attending the Student Leadership Conference this weekend in San Diego. ASG will also be promoting mental health on campus and a Student Needs Survey is being created. Campus sustainability is focus this year.

C. Classified Staff

Michelle McDougall-Jackson shared that the Classified Senate has been working on the First Gen celebration to be held on November 8th and 9th. Engagement is pretty low at this point. Please reach out and refer students so that their stories can be captured. A link to the survey has been sent to students. 

There is a Caring Campus meeting on January 6th. Additionally, the executive leadership of Classified Staff has been changed to add an equity and inclusion representative. The Dia De Los Muertos event is coming up as well on November 1st.

8. ADOPTION OF CONSENT CALENDAR ITEMS
A. Curriculum
Jodi Caggiano motioned to adopt the Consent Calendar Curriculum items. Deidre Cavazzi seconded. The Academic Senate voted unanimously to adopt the Consent Calendar Curriculum items.
9. OLD BUSINESS

A. Approval of Faculty to sit on Committees 
Jennifer Hedgecock motioned to approve Faculty to sit on Committees. Dan Walsh seconded. The Academic Senate voted unanimously to approve Faculty to sit on Committees.
B. Board Policies/Administrative Regulations 

None at this time. Any changes that had been made were either technical or not related to faculty.
C. Curriculum Update

Michelle Duffy shared that divisions are almost fully represented on the Curriculum Committee. The committee needs additional representation from Extended Learning and Online Education and Learning Resources.

She also informed senators that there is a discussion about moving CTE courses to a 5-year cycle since Title 5 only requires that courses with pre-reqs and co-reqs are reviewed every two years for disproportionate impact. If courses are moved to a 2-year cycle, then OPRA will handle the disproportionate impact study for the courses in need. If a review is needed before 5 years due to industry changes, then an unscheduled review could be requested. The Curriculum Chairs will be attending the CTE meeting this Friday to see if the faculty leaders have any concerns about the move to a 5-year course review cycle. 

10. NEW BUSINESS
A.  D.E.I.A Update

Efren Rangel updated senators on DEIA. He attended the Hispanic Celebration last week. He also shared that the Student Equity Achievement Plan is being worked on and looking at disproportionately impacted groups. This week is the Undocumented Week of Action. We have a very complex group of undocumented students. Some apply for DACA, others do not, which means that some students can receive services while others cannot. 
B. Academic Senate 2021-2022 Survey

Heidi Ochoa shared that there were 21 respondents to the Academic Senate 2021-2022 Survey. Results overall were pretty positive and a focus on equity was noticed. Loudest criticism was that food is needed. 

C. Toolkit for Culturally Responsive Teaching & Learning
Pete Murray shared a CTRL Toolkit on Canvas (credit also given to Carolyn Seaman for her work on the site). The Canvas shell has a variety of resources for multiple topics centering around culturally responsive teaching and learning, arranged by categories. Faculty can contribute resources by using a form included as a link at the bottom of the Home page.

D. Waitlist Recommendation
1. To improve our ability to predict and schedule courses around student demand, waitlists should be automatically enabled for all courses with the option for individual faculty to opt out. 

2. If waitlist exceeds 60% of course cap, the VPI should be notified to create a course as soon as possible.

Heidi Ochoa shared the two recommendations prepared by Academic Senate Exec and asked for feedback. It was suggested that #2 be reworded remove the VPI statement to say, “the Deans and Chairs should discuss creating a new section of the course.” Teresa Bear suggested that an unduplicated waitlist needs to be considered since waitlists can be misleading. Margot Lovett clarified that students can be on multiple waitlists. Tram Vo-Kumamoto had said no; however, this does not seem to be the case. Efren Rangel said that we need to be mindful of students who put themselves on multiple waitlists due to work schedules rather than trying to game the system. Scott Fredrickson suggested that we look at creating large lectures. 

Eva Marie Rodriguez asked what we are hoping to solve. Heidi Ochoa responded that the OOI would like to focus on student demand and not all areas are responded to waitlists at 60%. 

Dan Walsh motioned to approve the recommendations with the revised language above for item #2. Scott Fredrickson seconded. The Academic Senate voted unanimously to approve the recommendations with the revised language above for item #2.
E. Academic Senate Standing Committee One Sheets

Heidi Ochoa shared that all Academic Senate Committee One Sheets were reviewed and revised if needed by Senate Exec. Only two were substantially changed: (1) Equity and Diversity and (2) Academic Senate.

Dan recommended that we bring these back next meeting for a vote. 

F. Decoding College Language and Structures: What is Academic Senate?
Heidi Ochoa led a discussion over the purpose of Academic Senate. The website was shared including a review of the 10+1 areas in which AS has the ability to make recommendations. Sometimes there is overlap between what should be handled in Academic Senate versus what should be handled by the Union. We try hard to stick to the 10+1 areas. Since we are embarking on a reorganization, the representative areas will be changing. Senators were reminded that they need to represent all the voices in their areas. Scott Fredrickson asked about the acronym sheet. It is the last page of the faculty handbook. Keep in mind that it has not be updated.

G. I.D.E.A Moment- Neurodiversity Ted Talk
Heidi Ochoa shared that up and down the state that IDEAA is a topic of discussion. The TED Talk was shown. Margot Lovett emphasized the need to not judge people. Dan Walsh shared that there will be a day dedicated to neurodiversity in the Spring. 

YouTube link to TED Talk was shared.

H. Lift reimbursement restriction for books, supplies and software

Dan Walsh shared that the Faculty Development Funding Committee has not been approving books, supplies, and software in the past; however, it is being proposed that if these items are required for a course, competition, workshop, or conference they will be covered. 

This will come back in two weeks for a vote. 

I. Academic Senate One Sheet & Bylaws Changes
1. VP Titles 

2. Recorder/Full-Time Faculty 
Heidi Ochoa shared that the VP titles were changed and the Secretary position will be changed to Recorder. 

These will come back in two weeks for a vote.

J. Professional Development Calendar and Call for HSI Social Justice Proposals
Pete Murray shared that ITL helps to organize and offer professional development. The ITL SharePoint has an events calendar in which you can add an event to the Outlook and SharePoint ITL Calendar. Instructions are on the page. They are hoping to offer a PD event in spring to walk people through the process. 

CRTL is working with the HSI Grant staff to put on an HSI conference “Being an HSI Social Justice in Action” which will take place on February 21, 2023. The idea is to start the day with student voices. Three strands will be offered: (1) What we need to know as teachers, (2) self-reflection, and (3) learning (about college/CRTL). If you have something you would like to bring to the conference, please contact Pete Murray. 

Michelle McDougall- Jackson asked if Classified Staff come to the HSI conference? Pete Murray answered yes, that they are working with administrators to allow this. 

K. Baccalaureate Program

Heidi Ochoa shared that a Work Group has been created. The first intent to request form is available and is due November 1st to John Jaramillo. It will be emailed to all senators. The deadline for the state application is in January. 

Margot Lovett reminded senators that we are bound by restrictions dictated by the state. Such as: There cannot be the same program offered in the state. We must already have an AA/AS in place. There needs to be a strong number of completers. So, the intent to request will address these items. There must also be existing industry partnerships.

Heidi Ochoa also noted that Elliot suggested that the BA program should offer courses that would be viable in other areas. 

Taylor Brooks asked what if a four-year college created a program after the community college had a BA/BS approved. Does the CC have to delete it? Heidi will ask John Jaramillo. 

L. 2024-2025 Academic Calendar

Dan Walsh shared the proposed Academic Calendars for 2024-2025. Calendar B was what we’ve already been doing whereas Calendar C gives us the week of Thanksgiving off. The OOI sent an email saying that Calendar C does not meet requirements. Therefore, we are not voting on the calendar today. Discussion on what makes a calendar compliant will be taking place. Faculty on the committee were frustrated that they had vetted the calendars through the OOI, but the non-compliance was not brought to the committee’s attention until the last minute.

11. COMMITTEE REPORTS

A. Executive

None.

B. College/Senate Committees

Pete Murray shared that ITL weekly announcement has the flyer for the HSI conference. Faculty get paid for presenting.

12. REPRESENTATIONAL AREA REPORTS
Lindsay Steinriede shared that KNES will be offering Guided Pathways Health and Wellness event in the quad tomorrow. 

Wonderful Nancy Allah shared that there is a workshop in Saturday for CTA benefits. 

13. ADJOURNMENT – 
Heidi Ochoa adjourned the meeting at 3:53pm. 
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