
South Orange County Community College District 
Strategic Planning Retreat  

August 3, 2011, 8:45 am to 12:00 pm 
 
 

 
   

 Welcome 

 Timeline for the SOCCCD Strategic Plan 2011-2014  

 Today’s Task 

 Suggested revisions of the components of the SOCCCD Strategic Plan 2011-2014 

 Suggested revisions of the District-wide Strategic Directions 

 Groups:  Feedback on the District-wide Strategic Directions 

 Suggested revisions of the District-wide Goals Objectives 

 Groups:  Feedback on the District-wide Goals Objectives 

 Suggested revisions of the Action Steps  

 Groups:  Feedback on the Action Steps 

 Going Forward 

 Thanks 
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