Survey Results

SOCCCD Board of Trustees' Evaluation (All)
Launched Date: 5/03/11 Respondents: 84 Total* Return Rate: 4%
Sent To: 2,069 classified employees, part-time and full-time faculty

* Of the 84 who responded only 36 answered the questions on the board; 48 skipped the questions

1. overthe past year, how many times have you attended a Board of Trustees' meeting?

Response Response

Total Percent
of Trustees meeting. 3 39%
1-3 meetings 31 41%
4-6 meetings 7 9%
7-9 meeting 3 4%
10 or more meetings 5 7%
Total Respondents 76
(skipped this question) 8

2. Please rate your level of agreement with the following criteria of board effectiveness.

Strongly N/A - Unable Response
Disagree to evaluate Total

Strongly

Agree Agree Disagree

1. The board understands its
policy role and differentiates its
role from those of the CEO and
college staff.

6% (2) 19% (7) 53% (19) 11% (4) 11% (4) 36

2. The board assures that
there is an effective planning
process and is appropriately
involved in the process.

3. The board’s policies are
regularly reviewed and are up- 11% (4) 50% (18) 8% (3) 0% (0) 31% (11) 36
to-date.

4. The board clearly delegates

authority to and supports the 8% (3) 25% (9) 33% (12) 11% (4) 22% (8) 36
CEO.

5. The board sets clear

expectations for and effectively 8% (3) 19% (7) 22% (8) 11% (4) 39% (14) 36
evaluates the CEO.

6% (2) 33% (12) 47% (17) 6% (2) 8% (3) 36

Total Respondents 36
(skipped this question) 48

3. Please rate your level of agreement with the following criteria of board effectiveness.

Strongly
Agree

Strongly N/A - Unable Response

Agree Disagree Disagree to evaluate Total

6. Board members represent
the interests and needs of the
communities served by the
college.

6% (2) 47% (17) 19% (7) 19% (7) 8% (3) 36
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7. The board advocates on
behalf of the college to local,
state, and federal
governments.

19% (7) 33% (12) 14% (5) 6% (2) 28% (10) 36

8. Board members are
knowledgeable about the
district’s educational programs
and services.

9. The board understands the
budget and fiscal status of the 14% (5) 47% (17) 19% (7) 8% (3) 11% (4) 36
college.

8% (3) 22% (8) 39% (14) 22% (8) 8% (3) 36

10. Board decisions assure the
fiscal stability and health of the 11% (4) 39% (14) 36% (13) 0% (0) 14% (5) 36
district.

Total Respondents 36
(skipped this question) 48

4. Please rate your level of agreement with the following criteria of board effectiveness.

Strongly
Agree

Strongly N/A - Unable Response

Agree Disagree Disagree to evaluate Total

11. The board effectively
monitors implementation of 3% (1) 36% (13) 28% (10) 11% (4) 22% (8) 36
institutional plans.

12. The board respects faculty,

staff, and student participation 3% (1) 19% (7) 28% (10) 33% (12) 17% (6) 36
in college decision-making.

13. Trustees refrain from
attempting to manage or direct

o) o) 0, [v) 0,
work or activities of college 0% (0) 25% (9) 36% (13) 25% (9) 14% (5) 36
employees.
14. Trustee behavior sets a o o o 0 0
positive tone for the district. 0% (0) 17% (6) 58% (21) 14% (5) 11% (4) 36
15. The board regularly
reviews and adheres to its o o o o o
code of ethics or standards of 0% (0) 19% (7) 31% (11) 14% (5) 36% (13) 36
practice.

Total Respondents 36

(skipped this question) 48

5. Please rate your level of agreement with the following criteria of board effectiveness.

Strongly . Strongly N/A - Unable Response
Agree Agree Disagree Disagree to evaluate Total
16. Board members maintain
confidentiality of privileged 6% (2) 33% (12) 3% (1) 6% (2) 53% (19) 36
information.
17. Board meeting agendas
include sufficient information 6% (2) 50% (18) 25% (9) 6% (2) 14% (5) 36

and the topics reflect board
responsibilities and tasks.

18. Board meetings are

conducted in an orderly

manner with sufficient time 6% (2) 44% (16) 28% (10) 8% (3) 14% (5) 36
provided to explore and

resolve key issues.
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19. The board evaluation
process helps the board
enhance its performance.

19% (7)

17% (6)

6% (2)

11% (4) 47% (17)

Total Respondents

(skipped this question)

36

36
48
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