South Orange County Community College District
Board of Trustees Evaluation Workshop
May 14, 2011, 9:00

Discussion Outline
(Lunch break at 12 noon)

> Introductions and Ground Rules
> Board Evaluation Process & Rationale

> Board Evaluation Results
o Employee Evaluations
o Cabinet, Administrators, Managers
o Faculty and Staff

> Board Self Evaluation Results
o Areas of Strength and to Consider for Improvement

» District Challenges and Strategic Directions
o Board Roles

» Action Plans and Board Tasks or Goals
o Related to Board Performance

o Related to District

» Closing




