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Each year, the SOCCCD conducts a self-evaluation of its performance in order to
continually assess and enhance effectiveness of its services, and set annual board
goals/strategic directions.
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SURVEYS: Three surveys were completed as part of the evaluation « Public Presentations

process.

e The Board of Trustees completed a self evaluation. Click here to view BOARD OF
TRUSTEE Ivi nd resul

e A Board of Trustees Evaluation Survey was sent to members of Chancellor's Cabinet District-wide Shared Governance Group,
Administrators and Managers (CAM) who regularly attend board meetings and observe the board in action. Click here to view CAM
survey and results.

e A Board of Trustees Evaluation Survey was sent to other employees of the district. Click here to view ALL EMPLOYEE survey and
results.

e Comparison of Responses on Surveys.

WORKSHOP: The Board of Trustees held a Self Evaluation Workshop on May 14, 2011.

¢ Notice of the Special Meeting was given on May 9, 2011 at the district offices, Saddleback College, Irvine Valley College, ATEP, the
Mission Viejo Country Club, and the district website. It was also announced for several weeks in advance at: board meetings;
Chancellor's Cabinet; District-wide Accreditation Committee; and Saddleback College and Irvine Valley College management teams,
consultation/college councils, accreditation steering committees; and academic senate meetings.

e Notice of Special Meeting and Agenda

e The workshop was facilitated by Cindra Smith, a consultant from the Community College League of California (CCLC).

e Discussion Outline

e Handout: Highlights of Strengths/Areas for Improvement

OUTCOMES: A self-evaluation report and 2011-12 Board Goals were completed during the workshop.
¢ Click here to view self-evaluation report.
e View Board of Trustees goals for 2011-12.
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