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The teams recommend that the chancellor develop and implement both a strategic  announcement" below.

short-term and long-term plan that is inclusive of the planning at the colleges and
that this planning structure drive the allocation of district resources for the
colleges, Advanced Technology Education Park (ATEP), and the district (1.B.4).

Task Force #1 - Strategic Plan

[ Add new announcement

Status: In Process

Task Force #2 - Resource Allocation

The teams recommend that the district and the colleges develop and implement a
resource allocation model driven by planning that includes all district funds and is
open, transparent, inclusive, and that is widely disseminated and reviewed/
evaluated periodically for effectiveness (1.A.1., 1.B., 111.D.1.a., I111.D.1.b.,
11.D.1.c., 1.D.1.d., I11.D.2.b., 111.D.3., 1V.B.3.c).

Status: In Process

Task Force #3 - Communication

The teams recommend that the college, district administrators, faculty and staff
develop a communications process among the entities on key issues of district-
wide concern including academic calendar, planning, (ATEP) Advanced
Technology Education Park, technology and building priorities (Standards I1V.A.2.,
IV.B.3).

Status: In Process

Task Force #4 - Board Self Evaluation

The teams recommend that the Board of Trustees widely communicate the results
of its self evaluation process annually and use this as the basis for improvement
(IV.AS, IV.B.1.g).

Status: In Process

Task Force #5 - Board Code of Ethics

The teams recommend that the Board of Trustees develop a clearly defined policy
for a code of ethics which must include dealing with violations of the Board's code
of ethics (I1l. A.1.d, IV.B.1.h).
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Status: In Process

Task Force #6 - Functional Mapping

The teams recommend that the district provide a clear delineation of its functional
responsibilities, the district level process for decision making and the role of the
district in college planning and decision making. The district should perform a
regular review of district committees, conduct an assessment of the overall
effectiveness of services to the colleges and communicate the results of those
reviews (IV. B.3.a, IV.B.3.b., IV.B.3.e., and IV.B.3.f.).

Status: In Process
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There are currently no upcoming events. To add a new event, click "Add new
event" below.
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