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EXECUTIVE SUMMARY 

Saddleback College formulated a shared governance task force to develop and write a Student Equity 
Plan to promote success for all students, with an emphasis on underrepresented students. Membership 
of the Equity Task Force included representation from faculty, students, the local Latino community, 
classified staff, classified managers, and educational administrators. The Student Equity Task force 
was lead by two facilitators—Lise S. Telson, Vice President for Student Services, and Rocky Cifone, 
Dean of Fine Arts, Physical Education and Athletics. During the process, thankfully, the Academic 
Senate President-Elect, Claire Cesareo-Silva, joined in the leadership of the Equity Task Force.   

First, the basic required institutional research was completed by the South Orange County Community 
College District (SOCCCD) Director of Research and Planning, Scott Simpson, and Saddleback 
College Research and Planning Analyst, Denice Inciong. Utilizing this basic research, the task force 
discussed each of the five components of the plan—Access, Course Completion, ESL and Basic Skills 
Completion, Degree and Certificate Completion, and Transfer—in great detail.

As the task force discussed each component, faculty and staff with expertise in particular areas, such 
as ESL or transfer, joined the task force to insure that the goals and activities discussed were based on 
sound knowledge of the program/discipline. Only after ample open discussion and requests for further 
research did the Equity Task Force break into five small working groups, each tasked with completing 
the first draft template of the required area goals and activities and reporting back to the entire Equity 
Task Force for final discussion.  

The Equity Task Force designed and used a comprehensive template, which insured the development 
of realistic goals by assigning each activity a timeline, responsible party, and budget. Great care and 
much discussion ensued prior to the finalization of each activity included in the plan.  

The Equity Task Force recommends that the first year of the proposed Equity Plan commence on July 
1, 2005, and conclude on June 30, 2006, and that Saddleback College review and update the plan 
annually. To ensure that the Equity Plan is not just “window dressing,” the task force recommends the 
plan become a primary component of the college shared governance Enrollment Management 
Committee and that all decisions affecting enrollment management factor into the Equity Plan and the 
requisite recommended budget.  

In order to preserve the Equity Plan as a living document, it became evident that research beyond that 
mandated by the California Community College Chancellor’s Office was required. Therefore, the 
Equity Task Force recommends financial support for additional institutional research staff to augment 
the work of the college’s existing single research analyst. 

As the Equity Task Force formulated goals and activities for the report, it included specific research 
specifications as activities to support the completion of goals, especially in the ESL/Basic Skills 
component and in the Transfer component. 
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The Equity Task Force wishes to thank Dr. Fusako Yokotobi for granting Saddleback College’s 
request to complete the plan following the conclusion of our Accreditation Plan (Addendum A). The 
extension of the deadline enabled the college to integrate equity into an emerging, effective and 
dynamic new planning and budget decision making model (Addendum B), under the leadership of our 
new President, Dr. Richard McCullough, which respects and includes equity as a cornerstone of 
Saddleback College planning. 

EQUITY TASK FORCE MEMBERS 

   
Jo Ann Alford Professor, Counseling Serv & Spec Prog 
Sholeh Alizadeh ReEntry/Women's Ctr Svcs Spec 
Cheryl Altman Professor, Liberal Arts 
Ronald Anderson Professor, Math, Science & Engineering 
Juanita Baltierra Professor, Counseling Serv & Spec Prog 
Claire Cesareo-Silva Professor, Social & Behavioral Sciences 
Rocky Cifone Dean, Fine Arts, Physical Ed & Athletics 
Ana Maria Cobos Professor, Learning Resources 
Brenda Frame Director, Student Health Center 
Adela Coronado Greeley Community Member 
Denice Inciong Research & Planning Analyst 
Roni Lebauer Professor, Liberal Arts 
Patricia Mariscal Community Member 
Ivy Njuki Student (Biology Major) 
Maria Paniagua EOPS Specialist/Facilitator 
Scott Simpson Director, Research & Planning 
Lise S. Telson Vice President for Student Services 
Norma Yanni International Student Program Specialist 
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Campus-Based Research 
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ACCESS 

POPULATION SERVED 

This section describes demographic characteristics of residents of the South Orange County Community 
College District (SOCCCD) region. The included zip code areas represent communities served primarily by 
Saddleback College.  Saddleback College maintains an open enrollment policy, and students may enroll at 
Saddleback College from anywhere in the state (and from out-of-state). The demographics of residents from 
the communities listed in Table 1 were compared to the characteristics of all U.S. citizens and U.S. residents 
enrolled at Saddleback College. 

Table 2 through Table 5 give counts and percentages of Saddleback students (U.S. citizens and residents) by 
ethnicity, gender, disability status, and age group, respectively. Completion rates do not include courses 
taken within the Emeritus program.

��������
�	

��
�
������������

��
������

������������	������

CITY ZIP CODE1

Aliso Viejo 92656 

Dana Point / Capistrano Beach 92624 92629 

Foothill Ranch 92610 

Ladera Ranch 92694 

Laguna Beach 92651 

Laguna Hills 92653 

Laguna Niguel 92677 

Lake Forest 92630 

 Mission Viejo  92691 92692 

Rancho Santa Margarita 92688 

Trabuco Canyon / Silverado Canyon 92676 92679 

San Clemente 92672 92673 

San Juan Capistrano 92675 92693 

                                                
�	���	��� !	"# 	$%�! 	�&	'! 	�'#�&(	$% 	� � &&�")	
*�*	� &!'!	
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ETHNICITY 

Table 2 shows the counts and percentages of Saddleback College students by ethnicity for the years 1998 
through 2004.  Corresponding percentages from the 2000 Census for the surrounding communities are given 
in parentheses following the ethnic category names.  

Main trends include: 

� African American student enrollment levels remain consistent with area demographics. 

� Hispanic student enrollment has increased slightly, but remains two percentage points below 
area demographics. 

� The Asian student enrollment rate has nearly achieved levels consistent with the 
demographics of surrounding Saddleback ZIP Codes.  

� White student enrollment has declined and remains sixteen percentage points below area 
demographics 

� Use of the Other ethnic label has increased to eleven percent; its use is more than six 
percentage points above area demographic figures (4.2%) 

Table 2 
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Saddleback College 
1998 – 2004 (Fall Terms)
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GENDER 

Table 3 shows the counts and percentages of Saddleback College students by gender.  Corresponding 
percentages from the 2000 Census are given in parentheses following the gender category names.  
The gender distribution at Saddleback College has remained somewhat constant between 1998 and 2004: 
female students represent approximately 60% of the Saddleback College student population in Fall, 2004.  
Thus, the number of female students at Saddleback College exceeds area demographic rates by 12%. 

Table 3 

Gender 

Saddleback College 
1998 – 2004 (Fall Terms) 
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DISABILITY STATUS 

Table 4 gives the counts and percentages of Saddleback College students by disability status.   
Students reporting one or more disabilities represent approximately four percent of the Saddleback College 
student population. Approximately 2.5% of adults in surrounding communities report having one or more 
disabilities. 
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Table 4 

Students with Disabilities 

Saddleback College 

1998 – 2004 (Fall Terms) 

�-�+�� �-�-�� �-���� �-��+� ����/� ���++� �-��.� �//�,.�

,/*�0 ,�*+0 ,�*,0 ,/*�0 ,�*-0 ,/*�0 ,/*�0 ,�*,0

����- ����� ,,- ,�. ���-. ����/ ,,� .����

�*�0 �*�0 �*�0 -*,0 �*.0 -*,0 �*�0 �*�0

���+�+ ���--/ ����,+ �����. �/��,, ���,�� ����/- �.���.�

���*�0 ���*�0 ���*�0 ���*�0 ���*�0 ���*�0 ���*�0 ���*�0

��'&$

0	1�$%�&	� "#

��'&$

0	1�$%�&	� "#

��'&$

0	1�$%�&	� "#

&�
��!"=�)�$� !
2,.*+03

�	�#	5�# 

��!"=�)�$� !
2�*�03

��$")

�,,+ �,,, ���� ���� ���� ���- ����

� "#

��$")

AGE 

Table 5 gives the counts and percentages of Saddleback College students by age group. The 19 and below

student population at Saddleback College has increased from seventeen to over twenty-two percent of total 
enrolled students. The percentage of students twenty to twenty-four years of age increased by five percent.  
During the same interval those increases were offset by decreases in all categories of students twenty-five 
and older. In Fall 2004 approximately forty-five percent of students at Saddleback College were younger 
than twenty-five. 

STUDENT AGE BY ETHNICTY AND GENDER 

The relationship between age, ethnicity and gender was further broken down for the Fall, 2004 term in 
Tables 6 and 7. Table 6 shows student ethnicity by age for females. Table 7 is the corresponding table for 
males.

Overall, female students tend to be older than male students – and there are some strong differences in age 
within ethnicities and gender combined (i.e., statistical interaction). For example, almost half (48%) of 
white female students at Saddleback college are forty years of age or older, whereas not even one third 
(28%) of white males are forty or older2.  On the other hand, thirty percent of Asian females are 24 or 
younger, but fifty-five percent of Asian males are 24 or younger. Approximately half of Hispanic female 
and male students are aged 24 or younger. 
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Table 5 

Student Enrollment by Age Group
3

Saddleback College

1998 – 2004 (Fall Terms) 
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Table 6 

Female Student Enrollment by Ethnicity and Age Group 

Saddleback College 

2004 (Fall Term) 
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Table 7 

Male Student Enrollment by Ethnicity and Age Group 

Saddleback College 

2004 (Fall Term) 
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COURSE COMPLETION 

The following subsections show credit, basic skills, ESL, and transfer course completion rates by ethnicity, 
gender, disability status, and age group.  The rates given in the tables are not based on headcounts, but 
instead represent overall rates of course completion within the ethnic categories. The calculations are 
consistent with the Student Equity Plan requirements of the Chancellor’s Office, California Community 
Colleges. In all of the following examples, course completion is defined as the ratio of the number of 
students completing a credit course with a grade of “A”, “B”, “C” or “Credit” to the number of students 
enrolled in the course on the first census day of a fall term and receiving any grade (including “W”, “I”, and 
all others).  

CREDIT COURSE COMPLETION 

Table 8 gives the course completion rates for all students at Saddleback College for Fall terms between 
1998 and 2003.  The percentage of students completing credit courses has risen to 65.9% by 2003.  The 
overall completion rates in this table may be compared to the values in the next four tables.  For example, in 
the Fall 2003 term, 70.0% of Asian students completed credit courses with at least a C or CR grade. This is 
somewhat higher than the rate for all students in Table 8.  While Table 8 may be used as a point of 
comparison, care must be taken when evaluating rates for students in smaller categories (e.g. Pacific 
Islander/Alaskan Native) against the totals.  

Table 8 

Credit Course Completion 

All Students 

Saddleback College 

1998 - 2003 (Fall Terms)�
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CREDIT COURSE COMPLETION BY ETHNICITY 

Table 9 shows course completion rates in all credit bearing courses attempted by Saddleback students 
tabulated by ethnicity within fall terms from 1998 to 2003. For example, 56.3% of all credit courses 
attempted by African American students in the fall term of 2003 were completed with grades of “C” or 
better (including “CR”).  In general, course completion rates in each category have increased. 



18

Table 9 

Credit Course Completion by Ethnicity 

Saddleback College  

1998 – 2003 (Fall Terms) 
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CREDIT COURSE COMPLETION BY GENDER 

Table 10 shows course completion rates in all credit bearing courses attempted by Saddleback students 
tabulated by gender within fall terms from 1998 to 2003. In 1998 53.7% of male students at Saddleback 
College completed credit courses attempted. By 2003 this number rose to 63.0%. During the same time 
frame, the credit course completion rates for females rose from 60.5% to 68.2%. 

Table 10 

Credit Course Completion by Gender 

Saddleback College 

1998 – 2003 (Fall Terms) 
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CREDIT COURSE COMPLETION BY DISABILITY STATUS 

Credit course completion (shown in Table 11) by students reporting one or more disabilities has risen 
steadily since 1998 but remains somewhat below the rates of students overall.  
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Table 11 

Credit Course Completion by Disability Status 

Saddleback College 

1998 – 2003 (Fall Terms"�
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CREDIT COURSE COMPLETION BY AGE GROUP 

Credit course completion rates (shown in Table 12) tend to increase over time, as well as by age category – 
in particular, after the 20-24 year group. 
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Table 12 

Credit Course Completion by Age Group 

Saddleback College 

1998 – 2003 (Fall Terms) 
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BASIC SKILLS COURSE COMPLETION 

Table 13 gives the Basic Skills credit course completion rates for all students at Saddleback College for Fall 
terms between 1998 and 2003.  The percentage of students completing Basic Skills courses has risen to 
65.9% by 2003.  The overall completion rates in this table may be compared to the values in the next four 
tables.

Table 13 

Basic Skills Credit Course Completion 

All Students 

Saddleback College 

1998 – 2003 (Fall Terms) 
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BASIC SKILLS COURSE COMPLETION BY ETHNICITY (TABLE 14) 

Basic Skills course completion rates have, in general, increased within each ethnic category. The rates are 
higher in the Asian and White categories. 

BASIC SKILLS COURSE COMPLETION BY GENDER (TABLE 15) 

Basic Skills course completion rates are comparable between male and female students. Table 15 shows 
that, in the Fall term, 2003, the Basic Skills completion rate was 61% for women and only 60% for men. 

BASIC SKILLS COURSE COMPLETION BY DISABILITY STATUS (TABLE 16) 

Basic Skills course completion rates have increased somewhat for students reporting one or more 
disabilities. Table 16 shows that, in the Fall term of 2003, the Basic Skills course completion rate was 66% 
for the students in this relatively small category. 

BASIC SKILLS COURSE COMPLETION BY AGE GROUP (TABLE 17) 

Basic Skills course completion rates by age have increased over time. 
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Table 14 

Basic Skills Course Completion by Ethnicity 

Saddleback College 

1998 – 2003 (Fall Terms)
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Table 15 

Basic Skills Course Completion by Gender 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 16 

Basic Skills Course Completion by Disability Status 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 17 

Basic Skills Course Completion by Age Group 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Transfer Course Completion 

Table 18 gives the Transfer credit course completion rates for all students at Saddleback College for Fall 
terms between 1998 and 2003.  The percentage of students completing Basic Skills courses has risen to 61% 
by 2003.  The overall completion rates in this table may be compared to the values in the next four tables.

Table 18 

Transfer Credit Course Completion 

All Students 

Saddleback College 

1998 - 2003 (Fall Term)�
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TRANSFER COURSE COMPLETION BY ETHNICITY (TABLE 19) 

Transfer course completion rates have, in general, increased within each ethnic category. The rates are 
higher in the Asian and White categories. 

TRANSFER COURSE COMPLETION BY GENDER (TABLE 20) 

Transfer course completion rates have risen steadily for female students. The completion rate for male 
students lags by approximately five percentage points. 

TRANSFER COURSE COMPLETION BY DISABILITY STATUS (TABLE 21) 

Transfer course completion rates have increased substantially for students reporting one or more disabilities 
(from 57% in 1998 to 66% in 2003). 

TRANSFER COURSE COMPLETION BY AGE GROUP (TABLE 22) 

Transfer course completion tends to increase by age category and over time.
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Table 19 

Transfer Course Completion by Ethnicity 

Saddleback College 
1998 – 2003 (Fall Terms)
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Table 20 

Transfer Course Completion by Gender 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 21 

Transfer Course Completion by Disability Status 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 22 

Transfer Course Completion by Age Group 

Saddleback College 

1998 – 2003 (Fall Terms) 
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ENGLISH AS A SECOND LANGUAGE (ESL) COURSE COMPLETION 

Table 23 gives the ESL credit course completion rates for all students at Saddleback College for Fall terms 
between 1998 and 2003.  The percentage of students completing ESL credit courses has risen to 27% by 
2003.  The overall completion rates in this table may be compared to the values in the next four tables.

Table 23 

ESL Course Completion  

Saddleback College 

1998 – 2003 (Fall Terms) 
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ESL COURSE COMPLETION BY ETHNICITY (TABLE 24) 

ESL course completion rates have, in general, increased within each ethnic category. 

ESL COURSE COMPLETION BY GENDER (TABLE 25) 

ESL course completion rates have risen steadily for both female and male students. 

ESL COURSE COMPLETION BY DISABILITY STATUS (TABLE 26) 

ESL course completion rates are indeterminate for this small group of students reporting one or more 
disabilities. 

ESL COURSE COMPLETION BY AGE GROUP (TABLE 27) 

With the exception of the “19 and below” age category, ESL course completion tends to increase over time. 
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Table 24 

ESL Credit Course Completion by Ethnicity 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 25 

ESL Credit Course Completion by Gender 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 26 

ESL Credit Course Completion by Disability Status 

Saddleback College 

1998 – 2003 (Fall Terms) 
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Table 27 

ESL Credit Course Completion by Age Group 

Saddleback College 
1998 – 2003 (Fall Terms)
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DEGREE AND CERTIFICATE COMPLETION 

SOCCCD MIS database records of all students enrolled in Fall 1998 who gave as matriculation goals the 
completion of an Associate’s degree or Certificate were reviewed through Spring 2003. Tables 28 through 
31 show the counts and percentages of Associate Degree and Certificate completion attained through the 
Spring 2003 term. 

AWARDS BY ETHNICITY (TABLE 28) 

Table 28 shows that of the 950 Hispanic students who in Fall 1998 stated degree or certificate completion as 
a goal, 334 (35%) received a degree or certificate. 

AWARDS BY GENDER (TABLE 29) 

With respect to gender, women were more likely to receive the anticipated award (38% for women vs. 28% 
for men). 

AWARDS BY DISABILITY STATUS (TABLE 30) 

Those with DSPS status tend to achieve awards at a rate somewhat higher than for those reporting no 
disabilities. 

AWARDS BY AGE GROUP (TABLE 31)  

The rate of degree or certificate completion increases 28 percentage points across age groups: 21% of 
students 19 and younger received awards, while 49% of those between 40 and 49 received degrees or 
certificates. 

TRANSFER TO CALIFORNIA FOUR-YEAR PUBLIC UNIVERSITIES 

Figures 1 and 2 (p.36) show increasing rates of transfer to four-year California public universities by 
Saddleback students. 
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Table 28 

Degree and Certificate Completion 

Percentage of  

Students with Stated Matriculation Goal (Fall 

1998) 

By Ethnicity 

Saddleback College 
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Table 29 

Degree and Certificate Completion 

Percentage of  

Students with Stated Matriculation Goal (Fall 

1998) 

By Gender 
Saddleback College 
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Table 30 

Degree and Certificate Completion 

Percentage of  

Students with Stated Matriculation Goal (Fall 

1998) 

By Disability Status 
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Table 31 

Degree and Certificate Completion 

Percentage of  

Students with Stated Matriculation Goal (Fall 

1998) 

By Age Group 
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Figure 1 

Transfers to CSU and UC 

From Saddleback College by Gender 

Fall Terms 1999 – 2003��
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Figure 2 

Transfers to CSU and UC 

From Saddleback College by Ethnicity 

Fall Terms 1999-2003�
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SOURCES OF FUNDING 

Below is a summary of the budget items taken from the Goals and Activities in the Student 
Equity Plan. 

ACCESS 

Description Source Amount

Reorganized Classified Staff College General Fund $25,000

ESL brochures BFAP $1,000

Faculty College General Fund $12,960

Spanish Language Programs on College TV/Website BFAP/EOPS $3,000

Bi-lingual publications BFAP/EOPS $3,000

Cross-Cultural Programs & Activities College General Fund & ASG $10,000

Student Affairs Staffing Categorical (Vendor Funds) $75,000

EOPS faculty - Director/Counselor College General Fund (50%) $52,500

EOPS faculty - Director/Counselor Categorical (State Funds) 
(50%) 

$52,500

Cultural Awareness Training to Student Ambassadors BFAP $1,000

SUBTOTAL  $235,960 

COURSE COMPLETION 

Description Source Amount

Welcoming Day for New Students ASG $5,000

Welcoming Day for New Students College Foundation $5,000

Welcoming Day for New Students BFAP $3,000

Enhancement of Financial Aid Information (publication) BFAP $10,000

Student to Student Mentor Program ASG & College Foundation $5,000

Survey & Focus Group for Research College General Fund $3,000

Workshop on Diversity Issues for faculty & staff District Funds $5,000

Special Services Assistant College General Fund $50,000

Faculty College General Fund $6,000

SUBTOTAL  $92,000 

ESL & BASIC SKILLS 

Description Source Amount

2 Associate Counselors (emphasis on ESL and Basic 
Skills) 

Non-Credit Matriculation 
Fund 

$64,000

OSH College General Fund $6,480

Tutoring Services Expansion College General Fund $5,000

SUBTOTAL  $75,480 

DEGREE AND CERTIFICATE COMPLETION 

Description Source Amount

Workshops for faculty and staff on referrals, diverse 
populations 

College General Fund $3,000

SUBTOTAL  $3,000 
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TRANSFER 

Description Source Amount

(2 for 1 to 1 to 1) Part-time Transfer Center Counselor 
(academic year) 

College General Fund $58,091

Part-time (2) Counselors - Transfer Center & 
Athletics/EOPS 

College General Fund $46,508

Transfer Publication Enhancement BFAP $3,000

Summer Transfer Counseling Services College General Fund $7,560

National Clearinghouse Subscription Data College General Fund $10,000

SUBTOTAL  $125,159 

BUDGET TOAL  $531,599

SUMMARY by Categories  

Vendor Funds $75,000

Matriculation Funds $64,000

EOPS Funds $55,500

BFAP Funds $21,000

ASG/Foundation $20,000

District Funds $5,000

College Funds 291,099

TOTAL $531,599
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EVALUATION SCHEDULE AND PROCESS 

The Student Equity Plan’s Evaluation Process and Schedule will be conducted by Saddleback
College’s Research and Planning Analyst in conjunction with the District Director of Research 
and Planning.  The matrix established here is in conjunction with the goals and activities for each 
section of the Student Equity Plan – Access, Course Completion, ESL & Basic Skills, Degree 
and Certificate Completion, and Transfer.   

The evaluation plan contains formulative and summative evaluation processes.  In the activities 
where committees are being established or programs developed, we have indicated there will be 
a documentation of these events to conduct formulative evaluations.  Where activities are already 
established, baseline data will be collected.  This will establish data that can be compared from 
year to year.  Additional research will be conducted to refine the data in this report by the 
District Director of Research and Planning to enable better emphasis on particular populations as 
well as elements that may be contributing to success or downfall in their educational goals.   

In order to ensure a thorough evaluation of the Student Equity Plan, Saddleback College’s 
Research and Planning Analyst will need additional support.  We are recommending an 
additional Research Analyst or two part-time assistants to handle the workload that will be 
expected with the development of an Enrollment Management Committee, Marketing, 
Recruitment and Retention Committee, Student Learning Outcomes Team, and the collection 
and analysis of data for all other elements of this plan. 

Access 

GOAL DESCRIPTION EVALUATION SCHEDULE 

Goal 1 Coordinate and fund a 
Marketing, Recruitment and 
Retention Plan to increase access 
of underrepresented groups at the 
college. 

• Documentation on the 
formation of the 
committee.  

Spring 2005 

Goal 2 Increase communications, 
marketing, and outreach to 
underrepresented populations in 
our community and on campus. 

• Further research on African 
American, Hispanic and 
gender data will be added 
to research included in 
Student Equity Plan. 

• Documentation of 
communications for ESL 
programs, Cross-Cultural 
Studies program, Spanish 
language programs, 
bilingual publications, 
advertisements and 
information on AB 540, 
etc. 

Fall 2005 
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Goal 3 Increase and expand Student 
Ambassador Program to include 
more diversity and enhance 
cultural awareness of students 
participating in the program. 

• Documentation of current 
program and demographics 
of student ambassadors. 

• Documentation of outreach 
and trainings workshops. 

Fall 2005 

Goal 4 Increase efforts to recruit and 
hire a diverse faculty and staff. 

• Need to gather data on 
faculty and staff 
demographics. 

• Documentation of 
recruitment of diverse 
faculty and staff. 

Fall 2005 

Course Completion 

GOAL DESCRIPTION EVALUATION SCHEDULE 

Goal 1 Develop programs to ensure that 
entering students know about 
campus resources that can assist 
in their success at college. 

• Documentation on the 
formation of the programs. 

Fall 2005/ 
Spring 2006 

Goal 2 Develop methods to gain a 
greater understanding of student 
needs, and the ways the college 
can assist in the bettering of 
course completion rates for those 
groups whose rates fall below the 
college average. 

• Develop survey 
instruments. 

• Develop and conduct focus 
groups. 

• Gather data and analysis. 

Spring 2006 

Goal 3 Increase sensitivity to diversity 
issues among all college 
employees and create an 
environment of understanding as 
a means to retain students from 
diverse groups and ethnicities. 

• Documentation of in-
service activities, trainings, 
workshops, and programs. 

Fall 2005/ 
Spring 2006 

Goal 4 Strengthen the use of 
intervention programs on campus 
to assist in successful course 
completion. 

• Collect/analyze data on 
Early Alert System and 
processes involved. 

• Collect/analyze data on 
Probationary Intake Form. 

Fall 2005 
/Spring 2006 

Goal 5 Investigate ways to support and 
encourage the use of counseling 
and other student services. 

• Collect and develop data 
on Applied Psychology 
courses’ students. 

Fall 2005/ 
Spring 2006 

ESL and Basic Skills 

GOAL DESCRIPTION EVALUATION SCHEDULE 

Goal 1 Improve research and statistics 
for both ESL and Basic Skills. 

• Further define research 
agenda and research for 
this area. 

Summer 2005 
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Goal 2 Seek grant money to support 
ESL, Basic Math and Basic 
English students’ success in 
college. 

• Documentation of grant 
applications. 

Spring 2006 

Goal 3 Increase zero-unit ESL student 
success rates (as shown through 
increased attendance and 
persistence) 

• Research on zero-unit ESL 
courses. 

Summer 2005/ 
Spring 2006 

Goal 4 Increase the number of Hispanic 
students successfully completing 
ESL classes (with success being 
measured in credit classes by an 
A,B, C, or CR grade or in a zero-
unit course a minimum of 66% 
attendance hours). 

• Documentation of 
activities. 

Fall 2005/ 
Spring 2006 

Goal 5 Expand mentoring activities for 
high-risk students in ESL and 
Basic Skills. 

• Documentation of 
mentoring program. 

Spring 2006 

Goal 6 Develop supplemental activities 
to improve Basic Skills Math 
and English students’ success 
rate. 

• Documentation of 
activities. 

Spring 2006 

Goal 7 Increase awareness of ESL/Basic 
Skills issues within college 
community. 

• Documentation of 
meetings. 

Spring 2006 

Degree and Certificate Completion 

GOAL DESCRIPTION EVALUATION SCHEDULE 

Goal 1 Coordinate and fund a 
Marketing, Recruitment, and 
Retention Plan in order to 
increase degree or certificate 
completion of underrepresented 
groups at the college. 

• Documentation on the 
formation of the 
committee. 

Fall 2005/ 
Spring 2006 

Goal 2 Revise and expand existing 
college services for at-risk and 
underrepresented students to 
increase rates of degree and 
certificate completion. 

• Documentation of the on-
line Student Educational 
Plans. 

• Data collection and 
analysis of students on 
academic probation. 

• Documentation of 
activities for probationary 
students and student 
referrals. 

Fall 2005/ 
Spring 2006 

Goal 3 Develop new college service 
initiatives for at-risk and 

• Documentation of in-
service workshops, 

Fall 2005/ 
Spring 2006 
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underrepresented students to 
increase rates of degree and 
certificate completion. 

trainings, materials, early 
alert system. 

• Develop survey 
instruments. 

• Develop and conduct focus 
groups. 

Transfer 

GOAL DESCRIPTION EVALUATION SCHEDULE 

Goal 1 Develop a “Transfer Culture” at 
Saddleback College. 

• Documentation of Transfer 
Committee and events. 

Fall 2005 

Goal 2 Develop a research agenda that 
addresses actual transfer rates for 
groups by ethnicity, age, gender, 
and disability. 

• Subscription to National 
Clearinghouse. 

Summer 2005 
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Addendum A – Request for Extension to Chancellor’s Office 

Addendum B – Enrollment Management Plan inclusive of Equity Committee 

Addendum C – College Planning and Budget Decision Making Model 
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Addendum A – Request for Extension Due Date on Student Equity Plan 
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Dear Fusako,

I am writing to you in my capacity as the Vice President of Student Services and as the formal coordinator 
for our Student Equity Plan Task Force. Our task force includes members approved by the Academic 
Senate, Classified Senate, Classified Leadership and Educational Administrators. In addition, the District 
and College researcher are key members of our Task Force team. We are trying to include students 
(difficult this time of year) and are seeking community members as well. We have met twice as a group, 
each time for well over an hour and have set a schedule to meet regularly in the new year.  In addition, as 
new members join the Task Force, one of the members or I, go over all the materials and educate each 
as to the goal and progress we have made to date. We are striving to have the Equity plan become the 
basis of our renewed   Enrollment Management, Planning and our ongoing Retention efforts. 

Because, we simply could not bring another shared governance task force together during the final 
process of the college formal Accreditation, and because we changed College President's in July; we only 
started to work on our Equity report in November of this year. Prior to that time, particularly during the 
Spring of 2004 and through October of 2004 we were all   focused on our College Accreditation. The 
findings of the Accreditation validate what we had self determined, which is our entire planning process, 
including enrollment management need clearer  focus and to be tied to learning outcomes, program 
review and resource allocation. As we began our work on the Equity plan the committee soon realized 
that we have a great opportunity to tie this into the new planning processes, with our new college 
president and with a renewed effort. This effort through shared government is ongoing, slowly but surely 
and emerging as we address the accreditation recommendations. 

The Equity Task Force with the agreement of our College President, Dr. Richard McCullough, asked me 
to request an extension to the January 31, 2005 deadline. It is extremely critical to us that we fully use 
shared governance at it's best and use the increased time (if granted) to educate the college as we set 
plans that have resources, in motion. Also, based on my experience and that of the task force, (which I 
may add is vast and excellent); we truly believe that by including Equity in the fabric of our college 
planning and making it  synonamous with enrollment management, we will insure that it is not a required 
subset to our work, but rather the cornerstone of future excellence. 

We will have the required research for the first section of the plan completed and if an extension is 
granted could easily send that before the deadline. In addition we are determining additional research that 
we need and will have some of it completed and ready to submit at the same time.

Basically, we will have the required research component completed now. We will also be able to have at 
least one goal worked out for each area and we can do an executive summary, if needed to date. Yet, to 
give the Equity Plan the justice due and provide what we need to our students, we are requesting an 
extension to May 15th, 2005   for Equity Plan sections  B. D.E. F. In that way we can do, what we are 
striving to do better. Integrate planning with resource allocation and include the entire college community. 



81

I called your office and would appreciate the chance to speak with you via a telephone appointment this 
week. Thank you for your serious consideration in this matter. We await your reply.

Note: This request was subsequently approved and the new due date of June 2005 was 
established per a telephone call back from Vice Chancellor for Human Resources, Fusako 
Yokotobi, to Lise Telson in January 2005.  
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Addendum B –Enrollment Management Plan inclusive of Equity Committee 

Enrollment Services
Marketing/

Public Information

Recruitment/Outreach

Equity Standing

Committee
Course Scheduling

Classroom Mgmt

Assessment & Evaluation

(Former, Current, Potential Students)

Action 

Research 

(Former,

Current, 

Potential 

Students)

Enrollment Management 

Shared Governance Committee*

Goal
Oversee and Develop

Two-Year Comprehensive 

Enrollment Mgmt Program

Components: A-B           Small working/advising groups composed of at least 1 member of the Enrollment Mgmt Committee and 1-3 college area experts.  

Components C-E Standing college committees, which will include at least 1 member of the Enrollment Mgmt Committee. Standing committees recommend action to the 

Enrollment Management Oversight Committee. 

(*) Shared Governance Committee composed of the following:  VPI; VPSS; Research & Planning Analyst; 2 Class. Mgmt.; 2 Class. Senate; 2 Faculty; 2 Deans, and 

2 Students appointed for two years and at least 1 member of the working/advising groups.  

Component A

Component D

Component B Component E

Component C

Matriculation

(Standing

Committee)

Equity Task Force Proposal April 26, 2005
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Addendum C – College Planning and Budget Decision Making Model 


