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OVERVIEW OF SUBSTANTIVE CHANGE

The purpose of this proposal is to request approval for Saddleback College to offer classes at the
Advanced Technology and Education Park (ATEP) campus that constitute at least 50% percent
of an educational program and/or degree. The ATEP campus is located 19 miles north of the
Saddleback College campus at 15445 Lansdowne Road, Tustin, California, 92782

Description of the Proposed Change

The South Orange County Community College District (District) includes two colleges;
Saddleback College in Mission Viejo, CA and Irvine Valley College in Irvine, CA. On January
9, 2006, the District filed a Substantive Change Proposal with the Commission regarding the
development of an off-site location on 68 acres of land at the Marine Corps Air Station-Tustin
(MCAS-Tustin), which was decommissioned in 1999.

As described in the January 9, 2006, Substantive Change Proposal, the city of Tustin, which was
granted the land following closure of MCAS-Tustin, conveyed the land to the District in April
2004. The conveyance stipulated that the land would be used solely and continuously as an
advanced technology education campus. Courses to be offered at the ATEP campus included
high-technology programs that were offered at Saddleback College and Irvine Valley College.

On May 31, 2006, the District received approval from the Commission’s Committee on
Substantive Change to offer classes at the ATEP campus. An initial campus, consisting of
15,000 square feet of building space consisting of classrooms, administrative offices, restrooms,
and a cafe was completed and the first classes were offered in the fall 2007 semester.

Just prior to the opening of the ATEP campus, Saddleback College embarked on a major
renovation of one of its largest classroom buildings. As a result of this two-year renovation
project, 41 classrooms and labs were relocated to portables, new modular buildings, and other
available spaces on college campus. In order to meet the student demand for course offerings,
Saddleback College utilized classrooms at the ATEP campus once the site opened. Initially,
Saddleback College offered four international language classes at the ATEP campus. In spring
2008, Saddleback College expanded its ATEP offerings to career and technical courses such as
medical assisting, business marketing, drafting, entrepreneurship, and network administration as
well as general education courses. In ATEP’s initial year of operation (2007-08), Saddleback
College offered 23 different courses with a total student enrollment of 479 at the ATEP campus
(see Appendix A).

In preparation of its accreditation self study, Saddleback College conducted a review of its
program and course offerings to validate compliance with the ACCJC standards, rules, and
regulations. This review included an audit of the Saddleback College course offerings at the
ATEP campus. The review found that many of the Saddleback College classes scheduled at the
ATEP campus accounted for 50% or more of the course requirements for six Saddleback College
career technical certificate programs and associate degrees. It was also learned that the
scheduled general education course offerings accounted for more than 50% of the requirements
for an associate degree in general studies (see Table 1). The course enrollments were reviewed
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further to determine if any student had actually taken 50% or more of the classes in the identified
certificate and degree programs. It was determined that the scheduling pattern of the courses and
the short period of time the ATEP site was operational prohibited students from completing the
number of courses required to meet this threshold.

Due to the popularity of the Rapid Digital Manufacturing Program, the program outgrew it
laboratory facility more quickly than anticipated. After an exhaustive review of the Saddleback
facilities and given the advanced technological nature of the program, it was determined that the
program and students would be better served if the program were offered at the ATEP campus.
Therefore, plans have been developed to offer the laboratory sections for the Rapid Digital
Manufacturing Certificate Program only at the ATEP campus in the 2010-2011 academic year.

Given these findings, Saddleback College is requesting approval to offer 50% or more of the
course requirements for the certificate and degree programs shown in Table 1 at its ATEP
campus.

Table 1
Certificate and Degree Programs of which 50% or More
of the Course Requirements May be Taken at the ATEP Campus

Certificate of Achievement Units Associate Degree Units
Business Marketing 22.5 | Business Administration 60
Entrepreneurship 22.5 | General Studies 60
General Education 34-39
Rapid Digital Manufacturing 30-33
Real Estate Appraisal 19.5
Real Estate Sales/Broker 30

A program description and curriculum matrix for each of these certificate and degree programs is
included in Appendix B of this substantive change proposal.

Relationship to the Institution’s Stated Mission

The mission statements of Saddleback College and the ATEP campus are clearly consistent with
the establishment of programs where 50% or more of course requirements may be completed at
the ATEP campus. The College mission statement, as printed in the 2009-2010 College Catalog,
is:

To provide access to learning opportunities that promote student success, to foster
intellectual growth, and individual expression; and to support a dynamic and diverse
environment of innovation and collegiality.

Saddleback College is committed to providing high quality postsecondary educational
opportunities and is a participant in building the communities it serves and in enhancing the
quality of life of individuals in those communities. ATEP is an integral component of
Saddleback’s mission. As the economy changes and technology evolves, the need for a trained
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workforce grows. Saddleback’s mission to enhance the quality of life for individuals and the
community includes ensuring that students can be trained to contribute to the local, regional, and
global economies. A trained workforce is mutually beneficial to individuals who have acquired
technological skills and the organizations that recruit those individuals to contribute to the goals
of the organization. Saddleback College is committed to providing the education necessary in
this process; offering classes at the ATEP campus will enable Saddleback to broaden its scope
and better serve the needs of the community, especially in a challenging economy where many
people are out of work and seeking to upgrade their technological skills.

This proposed substantive change will not only enhance the College’s ability to address its
mission, but the change will also permit ATEP to fulfill its mission as it was presented in the
approved January 9, 2006, Substantive Change Proposal. ATEP’s mission is:

... to support the improvement of the competitive position of individuals and of the
region through a responsive workforce development strategy. ATEP will create a high-
caliber and high-technology learning environment through multiple academic
partnerships and strategic public/private alliances, in order to prepare students for
successful competition within the local and global economies.

Rationale for Request

The intent for developing the ATEP campus was twofold. First, SOCCCD was gifted 68 acres of
land for the express purpose of hosting advanced technology programs created through
collaborations with future partners. And secondly, the ATEP campus would provide much
needed space for rapidly expanding career and technical programs at the District’s colleges.
Additionally, offering degree and certificate program requirements at more than one campus
affords Saddleback College students a variety of opportunities to achieve their educational,
personal, and professional goals. As the College has grown, multiple sections of classes were
necessary to ensure students’ chances for completing degree and certificate programs in a
reasonable amount of time and/or according to their own completion goals. Multiple sites offer
enhanced enrollment opportunities and easier access to Saddleback College both now and in the
future.

As the ATEP campus grows into its planned second phase (a 30-acre expansion), it is anticipated
that the number of Saddleback College programs where 50% or more of courses required of
degree and certificate programs at ATEP will grow as well.

PLANNING PROCESS LEADING TO REQUEST FOR CHANGE
Needs and Resource Assessment
To determine the demand for educational programs at the ATEP campus, and to assist class
scheduling, SOCCCD conducted a number of surveys and needs assessments with community

members and local businesses regarding their educational needs. The data analysis of the
surveys and assessments indicates that among other subjects, community members are interested
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in business, computer science and information systems, real estate, entrepreneurship, and a
variety of general education classes. Consequently, this has been the focus of the Saddleback
College class offerings at the ATEP campus. The Dean of Instruction and Student Services and
the Director of Educational Programs at ATEP have collaborated with the Saddleback College
Vice President for Instruction and instructional deans, who in turn have worked with the division
chairs, to strategically and incrementally develop class schedules. As a result of this
collaboration, the Saddleback College course offerings at the ATEP campus have been
successful (Appendix A).

As noted in the following excerpt from the January 9, 2006, Substantive Change Proposal,

A key component of ATEP’s vision is to build partnerships with businesses, non-profit
organizations, and other academic institutions to create a collaborative and synergistic
learning environment for SOCCCD students and career-minded individuals. Building
such partnerships will not only aid in the creation of a unique and high-technology
campus, but will also be helpful in providing financial assistance for the cost of
construction and equipment—expenses not customarily affordable to a community
college district.

To this end, the ATEP staff works closely with the Orange County Business Council, State
Chancellor’s Office Centers for Excellence, local Chambers of Commerce, and others to obtain
data on the specific needs of local and regional business and industry. Saddleback College
career and technical program faculty hold annual program advisory committee meetings to,
among other things, assess the program labor market needs of the community. Moreover,
Saddleback College is working with the ATEP administrators and consultants as they plan for
the ATEP campus expansion. For example, in fall 2009, Orange County business leaders were
invited to offer their input regarding what programs and courses they believe would be useful at
the ATEP campus and what skills they are looking for in their workforce.

The District expects ATEP to expand from its current one acre site to a 30 acre site within the
next three years and to its entire 68 acres over time as partnerships are created, new technologies
emerge, and the needs of students grow and change.

Anticipated Effect of the Proposed Change on the Rest of the Institution

All Saddleback College programs of study offered at ATEP are approved by the State of
California Chancellor’s Office. Since the programs of study are already approved by the state
chancellor’s office and are offered successfully at Saddleback College, it is expected that this
substantive change proposal will have no adverse impact on the institution. Saddleback College
anticipates that the changes requested in this proposal will be positive ones for the college.
Existing programs will be given the opportunity to flourish and expand, and new programs will
be created with the formation of business partnerships.



Benefits Resulting from the Change

As noted in the rationale for this substantive change proposal, offering degree and certificate
program requirements at more than one campus affords students with multiple opportunities to
achieve their educational, personal, and professional goals. The advanced technology labs and
equipment currently in place and those planned for the expanded ATEP campus will be available
to Saddleback College.

The opening of the ATEP campus has enhanced the delivery of high technology programs by
having a site that focuses specifically on these areas. Furthermore, by being able to schedule
classes at the ATEP campus, Saddleback College recognizes the opportunities afforded it by
building business and industry partnerships and collaborations. In the immediate future,
Saddleback students will have access to advanced technology equipment that is customarily too
expensive for a community college district to purchase and maintain.

Institutional Impact

Given that ATEP has available classroom space, classes and programs are approved by the
governing board and state chancellor’s office, and Saddleback College has established
procedures for the scheduling course offerings at ATEP, no additional institutional impact will
result from approval of this Substantive Change Proposal. Course offerings and programs of
study will continue to grow or retrench based on community needs as measured by the college’s
program review and academic master planning processes.

Enabling student to use equipment not normally available at community colleges, the faculty will
have access to leading-edge equipment that will enhance their ability to teach students and
contribute to their own professional growth. The faculty will also benefit from working with
instructors from four-year colleges and with business/industry that may choose to use
technological equipment at ATEP because such equipment is not readily available elsewhere.

Preparation for Change

The SOCCCD plans to build out the approximately 68 acre ATEP campus in partnership with a
master developer, four-year colleges and universities, and businesses. Rather than a standalone
community college, ATEP will provide an entrepreneurial and advanced technology
environment for expanding existing programs and growing new programs developed by
Saddleback College.

Committees of faculty and administrators meet with potential educational partners to discuss
curriculum, new programs, and articulation possibilities. These discussions along with input
from local business groups contribute to building the Saddleback College courses to be offered at
the ATEP campus.

Discussions with four-year colleges center on the concept that Saddleback College students will

take undergraduate courses to earn associate degrees or career/technical certificates. Some
general education courses will be available to students on the ATEP campus, particularly as they
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pertain to the prerequisites and general requirements for their major. Examples of these courses
would include math, sciences, languages, and computer technology. Students can then pursue a
baccalaureate degree from the four-year college partners offering courses on the ATEP campus.

The space allocations exclusively dedicated to education in the ATEP Long Range Plan exceed
the total square footage available at a community college serving around 15,000 students.
High-tech programs that are critically needed in the region and that are outgrowing their capacity
at Saddleback College will receive priority consideration for space at the ATEP campus. By
building upon the foundation of existing academic programs which have already undergone local
and state approval, ATEP will be able to provide instruction immediately.

INSTITUTIONAL RESOURCES AND PROCESSES FOR CHANGE
Faculty and Staffing

Dr. Randy Peebles, ATEP’s full-time onsite Provost, oversees the campus with support of a full-
time Dean of Instruction and Student Services, an educational program director, and eight staff
members.

Since Saddleback’s sister college, Irvine Valley College (IVC), is approximately five miles north
of the ATEP campus, IVC provides critical resources such as a full time security force and
facilities and maintenance support to ATEP.

Currently, ATEP students have full access to the essential student services functions of
Saddleback and IVC such as Admissions and Records, Financial Aid, CalWORKS, Extended
Opportunities Program and Services, and Disabled Student Programs and Services. ATEP has a
dedicated part-time counselor on site to assist students and the ATEP website provides an “Ask a
Counselor” service to students accessing information via the web.

With the anticipated growth in ATEP student enrollments, the student services function will be
expanded to meet co-curricular educational needs of the students on the ATEP campus. For
example, counseling, library, and bookstore services are incorporated into the 30 acre expansion
as well as matriculation and assessment offices.

Saddleback College courses scheduled at ATEP are taught by Saddleback College faculty who
teach or have taught the course on the Saddleback College campus. Currently, faculty are
assigned by Saddleback College to teach at the ATEP campus based on semester-by-semester
scheduling needs.

Equipment and Facilities
As mentioned earlier in this proposal, the current ATEP campus consists of 15,000 square feet of

building space including classrooms, specialized labs, administrative offices, restrooms, and a
cafeteria. All classrooms and labs are equipped with state-of-the-art instructional technology



that classifies them as “smart” classrooms. The equipment and functionality of the classrooms
are identical or superior to the Saddleback College campus facilities.

A Student Resource Center that houses an open computer lab, online library services, and
printing service is available Monday through Friday during normal business hours. This resource
center functions and serves the ATEP campus similar to the open computer labs on the
Saddleback campus. The Student Resource Center also provides information to students
regarding four-year colleges, career development and commonly used reference materials.

Fiscal Resources — Initial and Long Term

The SOCCD is a basic aid (“excess revenue”) district. This means that its local property taxes
equal or exceed the district’s per pupil revenue limit. Consequently, the district does not receive
funding based on student enrollment (apportionment). As a basic aid district, SOCCCD is
permitted to keep the money from local property taxes and student enrollment fees and still
receive state categorical program funding. This arrangement strengthens the link between the
local community and the colleges, allowing local taxpayers to hold their colleges accountable for
the quality of the educational services they provide. Fortunately, SOCCCD estimates that it will
remain a basic aid district for the next several years.

The method for distributing the fiscal resources is implemented through the District Office of
Fiscal Services. The first step in the process is to determine the basic aid or “excess revenue.”
This is accomplished by calculating the revenue the district would have received from state
apportionment and deducting that sum from the local property tax revenue and student
enrollment fees. The reasons for calculating the basic aid (excess) revenue is that the budget
development guidelines specify that basic aid revenue is to be used for short-term, one-time only
projects. The majority of resources allocated to Saddleback College is data driven and reflects
the needs of the institution through application of state mandated guidelines and the governing
board approved budget guidelines. In addition, Saddleback College and ATEP are able to submit
Basic Aid funding requests.

The District is committed to ensuring the availability of fiscal resources necessary to support all
programs of study regardless of where they are offered. The SOCCCD Board of Trustees has set
aside $9 million of Basic Aid funding as seed money for the ATEP campus development. The
2009-2010 academic year’s operational budget, which was adopted by the Board of Trustees on
August 31, 2009, included $2.5 million operational expense budget for the ATEP campus (see
Exhibit 2). This budget was set to allow ATEP to offer classes as needed regardless which
college, Saddleback College or IVC, offers the classes. This benefits Saddleback College
because the college is permitted to “claim” the FTES generated by its ATEP course offerings,
which in turn assists Saddleback College in the next fiscal year.

Plan for Monitoring Outcomes
All Saddleback College programs undergo the same program review regardless of where they are

offered. Annually, trend data that suggest overall effectiveness including such items as
enrollment, certificates and degrees awarded, FTES, and cost per FTES are examined. Every
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three years, each course is reviewed and updated. Every six years, departments conduct a full
program review for the Program Review Committee. In accordance with California Code of
Regulations Title 5, career and technical education programs are reviewed every two years in
addition to the College’s regular program reviews. As such, there are no monitoring (or any
other) distinctions made between whether students earn course requirements toward degrees or
certificates at the Saddleback College campus or the ATEP campus.

Student surveys are completed at the end of each semester for all ATEP courses to gain valuable
qualitative feedback. This information is analyzed by the ATEP Dean of Instruction and Student
Services, the Director of Marketing, and the Education Program Director to improve the overall
experience at ATEP. The findings are shared with the administrative divisions at Saddleback
College. In the most recent surveys, students have said that they like the convenience of the
campus because of its close proximity to the freeways and the fact that the campus is small and
parking is convenient. Overall, students report that the quality of instruction is superb and they
like the high tech "feel" of the buildings.

EVIDENCE OF INTERNAL AND EXTERNAL APPROVALS
Administrative

The Saddleback College Curriculum Committee is chaired by a faculty member who receives
release time to serve in this capacity. Voting members approve all new or modified courses, new
or modified programs of study, and student learning outcomes for all courses. The SOCCCD
governing board approves Saddleback College curriculum each spring semester. In addition, all
new courses and programs of study offered at the ATEP campus are approved each spring by the
District’s governing board prior to being sent to the California State Chancellor’s Office for
review and approval.

External Regulatory and Legal Requirements

The California State Chancellor’s Office approves all new and/or modified programs of study in
accordance with California Code of Regulations Title 5. The current inventory of approved
programs for Saddleback College is included in C. The SOCCCD Board Resolution 08-35 to
approve the final Long-Range Academic and Facilities Plan for the ATEP property is included in
Exhibit 5. Since the ATEP campus is recognized as a SOCCCD site by the State Chancellor’s
Office, approval for Saddleback College courses and programs includes approval for them to be
offered at either site or both.

Saddleback College Governing Board

SOCCCD governing board policy requires all programs of study be approved by that body. All
programs included in the California State Chancellor’s Office Inventory of Programs (Appendix
C) were approved prior to submittal for state approval. All district constituents and governance
groups were involved in program planning and development discussions related to the ATEP
campus. This substantive change proposal will be presented to the SOCCCD governing board as
an information item at its March, 2010, meeting.
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EVIDENCE OF MAINTENANCE OF ELIGIBILITY REQUIREMENTS

The Accrediting Commission and the Western Association of Schools and Colleges have
prescribed 21 eligibility requirements for community and junior colleges. A summary of the
eligibility requirements and the impact of this substantive change proposal (if any) on the
eligibility requirements follows. Documentation is either included in this substantive change
proposal or referenced for each requirement.

1. Authority

In order to be eligible, an institution must be authorized or licensed to operate as an educational
institution and to award degrees by an appropriate governmental organization or agency as
required by each of the jurisdictions or regions in which it operates.

For public community colleges in California, the ACCJC requires official recognition by the
California Postsecondary Education Commission and the California Community Colleges Board
of Governors. Public colleges in the Western Pacific are authorized through a charter provided
as part of a regional treaty. Public colleges in Hawaii are authorized through State legislation.

Saddleback College is accredited by the national Accrediting Commission for Community and
Junior Colleges (ACCIJC), an institutional accrediting body recognized by the Commission on
Recognition of Postsecondary Accreditation and the United States Department of Education.
Saddleback College has been accredited since 1967. Accreditation visits are made every six
years by the Western Association of Schools and Colleges (WASC).

2. Mission

The institution’s educational mission must be clearly defined, adopted, and published by its
governing board consistent with its legal authorization, and be appropriate to a degree granting
institution of higher education and the constituency it seeks to serve. The mission statement
defines institutional commitment to achieving student learning.

The Mission of Saddleback College will not change. The mission statement is and will continue
to be reflective and inclusive of all college sites. The college’s mission statement is found in
several documents, including the college catalog, and Strategic Plan and Educational Master
Plan. The mission statement is reviewed yearly by the Consultation Council and presented to the
SOCCCD governing board each spring for review and approval.

3. Governing Board

The institution must have a functioning governing board responsible for the quality, integrity,
and financial stability of the institution and for ensuring that the institution’s mission is being
carried out. This board must be ultimately responsible for ensuring that the financial resources
of the institution are used to provide a sound educational program. The board’s membership
must be sufficient in size and composition to fulfill all board responsibilities. The governing
board must be an independent policymaking body capable of reflecting constituent and public

-9.



interest in board activities and decisions. A majority of the board members must have no
employment, family, ownership, or other personal financial interest in the institution. The board
must adhere to a conflict of interest policy which assures that those interests are disclosed and
that they do not interfere with the impartiality of governing body members or outweigh the
greater duty to secure and ensure the academic and fiscal integrity of the institution.

The seven-member Board of Trustees of the SOCCCD governs Saddleback College. The
governance is inclusive of all Saddleback College sites. The Board holds monthly meetings that
are open to the public with notices and agendas widely posted in advance. The ATEP campus is
embraced by the governing board as critical to the mission of Saddleback College and to
providing educational opportunities to the SOCCCD service area. The biographies of the
individual board members may be found on the SOCCCD Board of Trustee’s Web site at:
http://www.socccd.edu/about/about_board map.html. The current SOCCCD Board of Trustees
Policies are available at: http://www.socccd.edu/about/about boardpolicy.asp.

4. Chief Executive Officer

The institution must have a chief executive officer appointed by the governing board, whose full-
time responsibility is to the institution, and who possesses the requisite authority to administer
board policies. Neither the district/system chief administrator nor the college chief administrator
may serve as the chair of the governing board.

Dr. Tod A. Burnett, President of Saddleback College, has primary responsibility to the college
and has executive responsibilities for administering Board policies. Board Policy 2101,
Delegation of Authority to the College President (Appendix D), outlines Dr. Burnett’s
responsibility as the Chief Executive Officer of Saddleback College.

5. Administrative Capacity

The institution must have sufficient staff, with appropriate preparation and experience to provide
the administrative services necessary to support its mission and purpose.

The administrative staff size at Saddleback College and at the ATEP campus are adequate in
number, experience, and qualification to provide appropriate administrative oversight to the
courses and programs offered on the ATEP campus. The ATEP management team works closely
with Saddleback College administration through participation on the College and District
councils, committees, and other joint efforts. See Appendix E for listing of College and ATEP
administrators.

6. Operational Status
The institution must be operational, with students actively pursuing its degree programs.
As shown in Appendix A, students are currently enrolled in a variety of Saddleback College

courses on the ATEP campus that lead to an associate two-year degree, certificate of
achievement, transfer, and lifelong learning. A Saddleback College enrollment history, as well as
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enrollments in degree programs by year, is published in the Saddleback College Institutional
Effectiveness Report and may be found on the Web at the following URL:
http://www.saddleback.edu/asenate/EPACommittee.html. Annual enrollment updates may be
found on the Web at the following URL for the College’s Research and Planning Office:
http://www.saddleback.edu/rpg.

Hardcopies of the current class schedule are available on both the college and the ATEP campus.
The printed schedule clearly identifies the location (site) where sections are offered. A
“searchable” class schedule of all Saddleback College classes is available on the Saddleback
website site at

http://www.Saddleback.edu/schedules.htm. A “searchable” schedule of classes scheduled at the
ATEP campus is available on the ATEP website at: http://www.atep.us/schedule/2010spring.asp.
Courses are scheduled at both sites so that students have the opportunity to complete degree
programs at a pace that meets their individual needs.

7. Degrees

A substantial portion of the institution’s educational offerings must be programs that lead to
degrees, and a significant proportion of its students must be enrolled in them.

Students are provided with several options for fulfilling the requirements for an associate degree
at Saddleback College. Each is designed to meet specific educational goals. Through careful
course scheduling and enrollment management strategies, course enrollments meet the strategic
goals of the College while meeting student needs related to course and degree completion.

Students may fulfill a major in any of the career and technical areas as well as several general
areas (Fine Arts and Humanities, Natural Sciences, and Social and Behavioral Science) by
completing a minimum number of units (as specified in the college catalog) and upon completion
of general education requirements specified for a specific area. Degree opportunities, transfer
courses and certificate of achievements are clearly identified in the college’s catalog.

8. Educational Programs

The institution’s principal degree programs must be congruent with its mission, must be based
on recognized higher education field(s) of study, must be of sufficient content and length, must be
conducted at levels of quality and rigor appropriate to the degrees offered, and must culminate
in identified student outcomes. At least one degree program must be of two academic years in
length.

Successful completion of approved programs at Saddleback College may lead to an Associate of
Arts or Associate of Science Degree; a Certificate of Achievement or a Skills Award in a
specified career or technical field; or completion of lower division (freshman and sophomore)
requirements for transfer to upper division (junior) standing at a four-year college or university.

The names of the degrees offered at Saddleback College reflecting the institution’s mission
statement are found in the current college catalog. Course descriptions are also found in the
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catalog. Each semester’s Schedule of Classes identifies the site where courses are offered. The
College’s Curriculum Committee ensures programs of study are congruent with the college
mission and meet all legal requirements related to length, content, quality, and rigor regardless of
the site where sections are offered or whether sections are offered online.

9. Academic Credit

The institution must award academic credits based on generally accepted practices in degree
granting institutions of higher education. Public institutions governed by statutory or system
regulatory requirements must provide appropriate information about the awarding of academic
credit.

Institutional policies on transfer and awarding of credit are specified in the college catalog. The
educational programs offered at Saddleback College are consistent with its mission to promote
student success; to foster intellectual growth, and individual expression; and to support a
dynamic and diverse environment of innovation and collegiality. These programs and courses
have sufficient content and length and are based on Title 5, section 55002.5 of the California
Administrative Code. Credit is assigned to courses based on the “Carnegie unit” which expects
student to complete 18 hours of work for one unit of credit.

10. Student Learning and Achievement

The institution must define and publish for each program the program’s expected student
learning and achievement outcomes. Through regular and systematic assessment, it must
demonstrate that students who complete programs, no matter where or how they are offered,
achieve these outcomes.

At the course level, Saddleback College faculty have integrated student learning outcomes and
assessment into the course development and review processes using its curriculum management
database system: CurricUNET. At the program level, the Program Review process includes a
strong emphasis on student learning outcomes and assessment strategies. Overseen by the
Curriculum Committee, all programs have established learning outcomes and assessment plans.
Further, the General Education Committee embraces demonstrable student learning outcomes as
the foundation of the general education package. Course outlines of record, including the
minimum standards, are maintained in the CurricUNET database. Outcome data from the
educational program reviews are also available in the CurricUNET database.

11. General Education

The institution must define and incorporate into all of its degree programs a substantial
component of general education designed to ensure breadth of knowledge and promote
intellectual inquiry. The general education component must include demonstrated competence in
writing and computational skills and an introduction to some of the major areas of knowledge.
General education must have comprehensive learning outcomes for the students who complete it.
Degree credit for general education programs must be consistent with levels of quality and rigor
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appropriate to higher education. See the Accreditation Standards, IL.A.3, for areas of study
required for general education.

Saddleback College has three patterns of General Education courses (Saddleback College GE,
CUS GE and IGETC) that promote the student’s personal, cultural and intellectual growth.
Students who successfully complete the general education requirements will be better prepared
to evaluate and appreciate physical, cultural, and social environments. Successful completion of
the courses will contribute to a better self-understanding (Saddleback College 2009-2019
Catalog, page 7 available at: http://www.saddleback.edu/cc/documents/SaddlebackGenifpages7-

43.pdf).

General education courses are listed in the college catalog. All course descriptions are found in
the Catalog and verification of their quality and rigor is provided. The college’s Curriculum
Committee approves all courses to be included in general education sequence. General education
courses are taught at both college sites. The courses are taught in accordance with course outlines
of record, with assessment of approved student learning outcomes regardless of teaching site.

12. Academic Freedom

The institution’s faculty and students must be free to examine and test all knowledge appropriate
to their discipline or area of major study as judged by the academic/educational community in
general. Regardless of institutional affiliation or sponsorship, the institution must maintain an
atmosphere in which intellectual freedom and independence exist.

The college’s academic freedom policy for faculty and students is set forth in Board Policy,
6120. It is also made available in the faculty handbook and on the college’s web site at
http://www1.socccd.cc.ca.us/docs/board/policies/BP-6120AcademicFreedom.pdf. The District’s
academic freedom policy is applicable regardless of site.

Academic Freedom includes the protection of the opportunity for the teacher to teach, and for the
teacher and the student to study, without coercion, censorship, or other forms of restrictive
interference and that academic freedom encourages the flow of ideas with the recognition that
freedom to teach and freedom to learn imply both rights and responsibilities within the
framework of the law.

13. Faculty

The institution must have a substantial core of qualified faculty with full-time responsibility to
the institution. The core must be sufficient in size and experience to support all of the
institution’s educational programs. A clear statement of faculty responsibilities must include
development and review of curriculum as well as assessment of learning.

Saddleback College employs 231 full-time faculty member and over 621 part-time faculty
members. Information about full-time faculty including name, title, and degrees are listed in the
college catalog. Information regarding part-time faculty is kept in the academic division offices
and in the SOCCCD Human Resource Department office. The Saddleback College faculty
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handbook provides information on faculty responsibilities, resources and other relevant
information regarding teaching and learning. Faculty who meet minimum qualifications,
according to the California State Chancellor’s Office, are assigned to teach sections at all sites.

14. Student Services

The institution must provide for all of its students appropriate student services that support
student learning and development within the context of the institutional mission.

Saddleback College provides services and programs that enhance a student’s use of college
offerings and facilitate progress towards academic, career, personal, and social goals. Saddleback
College’s staff is committed to each student’s success and growth as a person. Student services
coordinates with all areas of the ATEP campus to provide a college experience that is
meaningful for students. The Saddleback College Vice President for Student Services serves as
administrator for student services; the ATEP Dean of Instruction and Student Services assists the
Vice President with this function at the ATEP campus. Students and faculty are encouraged to
contact the Vice President or the Dean for information and assistance in all matters regarding
student services.

A link to the student services available on the ATEP campus is prominently located on the ATEP
website at: http://www.atep.us/studentservices/default.asp / and a link to the Saddleback College
student services website is available at: http://www.saddleback.edu/vpss/.

Student Services is firmly committed to the success and retention of students taking classes on
the ATEP campus, and there are no implications that this change will have an adverse affect on
past, present or future Saddleback College students. Student Services programs that are
available on the ATEP campus include:

Admissions. The admissions process is available online via CCApply, an internet based
application and registration portal. Once enrolled, students may register for classes, pay their
fees, check their placement levels, and update their contact information via MySite (student web
portal provided by the district).

The MySite portal is of great importance to ATEP students because it provides access to the
academic calendar, prerequisite list, important deadlines, forms and brochures, and general
information. In addition, students can view their grade and obtain transcript information online.

Financial aid and veterans’ services. Saddleback College provides extensive financial aid
information to ATEP students through the college website, including instructions on the process,
types of aid, and forms. Federal financial aid applications are available both in print and online
for students to use at their own discretion. Veterans’ services are provided here as well. The
ATEP counselor is available to answer general questions and refers students to the proper office
or individual on the Saddleback campus for more in depth and/or personal assistance.

California Residents can also apply for the Board of Governors’ Fee Waiver online via the
FAFSA application. Security measures are in place for off campus interaction with the Financial
Aid Office by identification of a financial aid password.
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Academic advising, counseling, and transfer. The ATEP counselor provides academic advising
and counseling throughout the academic year. The counselor is available by appointment or
online through the “Ask a Counselor” link on the ATEP home page. The Saddleback College
Transfer Center’s website provides ATEP students and counselor access to information on
transfer, specific agreements for transfer with individual colleges, and forms for assessing
progress in fulfilling the requirements for transfer.

For those students who have a clearly defined educational goal, the ATEP counselor uses the
district developed program, MAP (My Academic Plan), to guide students through the process of
creating their own personal academic plan.

Course Placement. Because there are various ways of demonstrating placement or completion of
a requirement, students rely on counseling services. The ATEP counselor assists students in
proper course placement and in determining prerequisites. Students with unique educational
backgrounds and experiences are referred to the Saddleback College campus Matriculation
Office.

Campus safety and security. Saddleback’s sister college, Irvine Valley College, provides
campus security, patrols the ATEP campus, and investigates and report any crimes and incidents
for proper action. Officers also enforce parking regulations and issue parking violation tickets.
These uniformed officers work closely with jurisdiction police officers who quickly respond for
back-up when requested. In the event not requiring police assistance, campus safety and security
officers will escort student(s) to the office of the Dean of Instruction and Student Services for
student disciplinary action as appropriate. Security officers will also provide escort service to
one's vehicle upon request.

EOPS/DSPS services. The ATEP Dean of Instruction and Student Services and the counselor
act as liaisons between students and faculty to assure that equal opportunity for a quality
education is provided. The ATEP counselor performs initial assessments and makes referrals to
the college for learning disability assessment, test proctoring, and specialized tutoring. When
there is an identified, documented need, the college provides learning specialists for the
following: study skills and learning strategies, talking books, academic progress monitoring,
referrals to outside sources, coaching, goal setting, and adaptive equipment and software.

Student Health Services. The Saddleback College Health Center is the primary provider of
health services to Saddleback College students on the ATEP campus. Emergency assistance for
major illnesses and injuries are referred to local off-campus health care providers.

ATEP uses its website, schedule of classes, and the Saddleback College Student Handbook to
adequately describe student services. The College catalog, schedule of classes and student
handbook are reviewed and updated annually. The website is updated immediately as needed.

15. Admissions

The institution must have adopted and must adhere to admission policies consistent with its
mission that specify the qualifications of students appropriate for its programs.
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The college’s admissions policy is included in the college catalog. A copy of the enrollment
application and a statement of student qualifications for admission are included in the current
class schedule. Admissions policies are applicable to all students regardless of the site where
courses are offered.

16. Information and Learning Resources

The institution must provide, through ownership or contractual agreement, specific long-term
access to sufficient information and learning resources and services to support its mission and
instructional programs in whatever format and wherever they are offered.

A profile of the libraries’ holdings and resources may be found on the library web site at
http://www.saddleback.edw/library. Saddleback College has an inter-library loan agreement with
On-line Computer Library Center, Inc. (OCLC) and provides this service to students during the
fall and spring terms. Students are asked to pay any costs charged by the lending library.

In addition to its book collection, the library provides on-campus and off-campus access to

8, 144 journals and newspapers. This scholarly collection offers information in nearly every area
of academic study. Assistance in locating information is provided by professionally trained
librarians “face to face” at the library reference desk, or electronically by phone, e-mail, or live
24/7 chat line.

All on-campus and on-line learning resources are available to students taking classes at the
ATEP campus.

17. Financial Resources

The institution must document a funding base, financial resources, and plans for financial
development adequate to support student learning programs and services, to improve
institutional effectiveness, and to assure financial stability.

District financial planning and information is under the purview of the Deputy Chancellor.
College financial planning is delegated to the college President with assistance from the college
Director of Fiscal Services. Financial planning for the ATEP campus is delegated to its Provost.
The current budget for Saddleback College and statement of fund balances for the Saddleback
College Foundation are available in the College’s Office of Fiscal Services. The general fund
budget for the college includes support across all instructional and student services programs at
the college. The support for instructional and student services programs that result in the College
meeting Standard II are included in the college budget. The college’s Consultation Council
reviews programmatic needs each year based on program review and academic master planning
for the purpose of recommending a final budget to the college president.

18. Financial Accountability
The institution must undergo an audit annually and make available an external financial audit by

a certified public accountant or an audit by an appropriate public agency. The institution must
submit with its eligibility application a copy of the budget and institutional financial audits and
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management letters prepared by an outside certified public accountant who has no other
relationship to the institution for its two most recent fiscal years, including the fiscal year ending
immediately prior to the date of the submission of the application. The audits must be certified
and any exceptions explained. It is recommended that the auditor employ as a guide Audits of
Colleges and Universities, published by the American Institute of Certified Public Accountants.
An applicant institution must not show an annual or cumulative operating deficit at any time
during the eligibility application process.

As previously explained, SOCCCD is a basic aid district which means that the majority of its
funding comes from local property taxes. Additional college funding sources come from Federal
and State grants and from corporate and private donations. Reports on audit of financials and
supplemental information including report on compliance dated are prepared for the SOCCCD
and Saddleback College by Vicenti Lloyd Stutzman Certified Public Accountants and are
available annually for review in the District Fiscal Services Office. The District meets this
eligibility requirement by ensuring a balanced budget that supports all college sites as verified by
the certified public accounting firm.

19. Institutional Planning and Evaluation

The institution systematically must evaluate and make public how well and in what ways it is
accomplishing its purposes, including assessment of student learning outcomes. The institution
must provide evidence of planning for improvement of institutional structures and processes,
student achievement of educational goals, and student learning. The institution must assess
progress toward achieving its stated goals and make decisions regarding improvement through
an ongoing and systematic cycle of evaluation, integrated planning, resource allocation,
implementation, and reevaluation.

As the Shared Governance Body of Saddleback College, the Planning and Budget Steering
Committee serves as the strategic planning and budget committee. The 2007-2010 Strategic Plan
sets forth the strategic directions, goals, and strategies that Saddleback College is pursuing in
order to fulfill our mission. A copy of the most recent Strategic Plan may be viewed on the
strategic planning website at:. http://www.saddleback.edu/gov/sp/index.html. The most recent
institutional evaluations of student assessment and outcomes systems may be found on
http://www.saddleback.edu/asenate/epacommittee.html.

20. Public Disclosure

The institution must provide a catalog for its constituencies with precise, accurate, and current
information about the college in general, requirements, major policies affecting students, and
documentation.

All of required information is linked from the Saddleback College home page on the web at:
www.saddleback.edu, or by reading any one of the following sources, which are all public
documents: the College Catalog, the current Schedule of Classes, the Saddleback College
Student Handbook, the Saddleback College Faculty Handbook, and the South Orange County
District Board of Trustees Policies and Administrative Procedures.
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The College Public Information Office maintains copies of recent print or media advertisements
and press releases for the College. The College catalog includes addresses to all college sites,
services available at all sites, and names of administrators and staff that support each site.

ATEP’s Director of Public Information and Marketing provides advertising, marketing, and
relationship development to the community, the media, and potential students. The Public
Information and Marketing office also supports Saddleback College instructional divisions with
promotional materials for their course offerings at the ATEP campus.

21. Relations with the Accrediting Commission

The institution must provide assurance that it adheres to the eligibility requirements and
accreditation standards and policies of the commission, describes itself in identical terms to all
its accrediting agencies, communicates any changes in its accredited status, and agrees to
disclose information required by the commission to carry out its accrediting responsibilities.
The institution must comply with commission requests, directives, decisions and policies, and
must make complete, accurate, and honest disclosure. Failure to do so is sufficient reason, in
and of itself, for the commission to impose a sanction, or to deny or revoke candidacy or
accreditation.

A general statement of accreditation for Saddleback College is in the catalog. A general
description of Saddleback College and a listing of programs of instruction are contained in this
same document. A signed letter from the College President, assuring the district’s compliance
with the commission’s policies, is on file with the commission and the College President’s
office. Relations with the accrediting commission would not be impacted as a result of this
substantive change proposal other than the result would be Saddleback College meeting the
commission requirements for instituting substantial changes.

EVIDENCE THAT EACH ACCREDITATION STANDARD WILL STILL BE
FULFILLED RELATED TO THE CHANGE AND THAT ALL RELEVANT
COMMISSION POLICIES ARE

Standard I: Institutional Effectiveness and Mission

As stated on page one of this substantive change proposal, Relationship to the Institution’s Stated
Mission, the current mission statement of the College is clearly consistent with the establishment
of programs where 50% or more of course requirements may be completed at the college’s
ATEP campus. The Saddleback College Mission Statement clearly shows the institutional intent
to serve the needs of both individuals and the community by offering a variety of programs and
services in transfer education, vocational education, general education, basic skills education,
community education, and support services. In addition to conforming to the actual mission
statement, the stated institutional goals that derive from it also support offering programs of
study where 50% or greater of program requirements may be earned at the ATEP campus. These
statements refer to the “. . . rapid social, cultural, economic, and technological changes affecting
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higher education” — and the intent of the Saddleback College master plan to quickly address the
changing and ever-increasing educational needs of the community.

The primary purpose of Saddleback College is “to provide a comprehensive postsecondary
education and a full range of student services. Emphasis is placed on open access to all
students, including a changing and diverse student population. Academic success and
student achievement are joint responsibilities of the students, the staff, and the College.
(Saddleback College Catalog 2009-2010, Volume XXXXI, page 7 available at:
http://www.saddleback.edu/cc/documents/Genifpages7-40 000.pdf.)

This proposed substantive change will enhance the college’s ability to address this purpose. As
the college grows, the number of programs where 50% or more of courses required of degree and
certificate programs available at the ATEP campus may grow as well. As such, the college is
seeking approval to offer courses and programs meeting the definitions of this substantive
change proposal.

Standard II: Student Learning Programs and Services

The college assures quality of the courses offered at the ATEP campus (site) the same as the
main Mission Viejo campus. The same high quality programs and courses will be offered at the
ATEP campus in accordance to the college mission. Regardless of the location of delivery,
courses and programs of study are approved by the college’s curriculum committee with
adherence to the college’s established course outlines of record (as required by the California
Community College’s State Chancellor’s Office). All courses are taught with the most
appropriate pedagogy and methodology with respect to the official course outline of record and
with the use of state-of-the art instructional technology as noted in the equipment and facilities
response on page six of this substantive change proposal. All class sections, regardless of where
they are offered, adhere to the appropriate depth and rigor of all sections taught in a discipline.
Sections are always scheduled with consideration to what is in the best interest of students,
offering choices that will enhance their personal, educational, and professional development and
opportunity to complete certificate and degree programs in a reasonable time frame.

All courses, regardless of location of delivery, adhere to the college’s established student
learning outcomes program with oversight by the Educational Planning and Assessment
Committee which is a subcommittee of the college’s academic senate. Currently all disciplines
have approved student learning outcomes and assessments established for courses in their
programs. Assessment has been ongoing since 2008. The principles and practices included in the
college’s student learning outcomes and program review processes and procedures have resulted
in the college’s proficiency in student learning outcomes, program review, and planning and
budgeting regardless of whether programs and courses are offered on the Saddleback College
campus or on the ATEP campus.

An online orientation to the Saddleback College is offered at the college’s admissions and

records office
web site at: http://www.Saddleback.edu/StudentServices/Admissions/onlineorientation.htm.
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Counseling is available to all students, including those at the ATEP campus on a by-appointment
or drop-in basis. On line counseling is also available to all students at the counseling department
web site: http://www.Saddleback.edu/StudentServices/Counseling/onlineadvising.htm.

The student support services at the ATEP Campus (site) include counseling, a student resource
center, and a cafe. As noted in the faculty and staffing section of this substantive change
proposal, a Dean of Instruction and Student Services has been assigned to the ATEP Campus.

The Saddleback College Counseling Services and Special Programs Division has completed
administrative outcomes that are currently assessed and part of the overall proficiency of the
college in student learning outcomes, program review, and planning and budgeting. Student
learning outcomes are developed and assessed for the overall student services programs and
without regard for location. College faculty and staff work to ensure student services are
available equally to students regardless of the location or method of instruction of the courses
they take.

Standard III: Resources

Faculty members are hired and evaluated in accordance with established college governing board
policies and administrative procedures regardless of the site of teaching assignments. Space is
available at the ATEP campuses for instructor/student consultations and preparation for classes.
Faculty at both sites have support from administrative assistants assigned to each site. The
facilities at all college sites are adequate for the number of sections scheduled and number of
students served at each site. Both Saddleback College and ATEP provides sufficient maintenance
to ensure the safety and security of students. Training in support of technology use in the
classroom is available to all faculty at all sites through the Saddleback College Innovation and
Technology Center (ITC). Training costs are funded through the college’s general fund budget.

Further, and as noted in the equipment and facilities section of this substantive change proposal
addendum, all ATEP classrooms and labs are equipped with state-of-the-art instructional
technology that classifies them as “smart” classrooms. The equipment and functionality of the
classrooms are identical or superior to the Saddleback College campus facilities. A Student
Resource Center that houses an open computer lab, online library services, and printing service is
available Monday through Friday during normal business hours. This resource center functions
and serves the ATEP campus similar to the open computer labs on the Saddleback campus.

The Saddleback College’s planning and budgeting is based on the academic master plan that
addresses needs identified by college faculty, staff, and students. The Consultation Council
makes the final budget recommendations to the college president. The recommendations are
based on the charge of the committee and criteria established for budget development. As a
result, programs of study are supported through a collegial process that ensures student success
regardless of location or mode of delivery of courses.
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Standard IV: Leadership and Governance

The college’s governance processes and procedures may be accessed by all faculty and staff
regardless of the teaching location. Students are represented by the college’s Associated Student
Government (ASG) with representation from all College sites. ASG officers are elected by
College students. The college’s organizational chart (Appendix F) includes the administrative
structure related to the ATEP campus (Appendix G). Instructional programs are managed by the
Saddleback College instructional deans and Vice President for Instruction regardless of the site
location. Classes scheduled at the ATEP campus have additional oversight by the ATEP Dean of
Instruction and Student Services.

SUMMARY

The purpose of this proposal is to request approval for Saddleback College to offer classes at the
Advanced Technology and Education Park (ATEP) campus that constitute at 50% percent or
more of the following educational programs and degrees:

Certificate of Achievement
e Business Marketing

e Entrepreneurship

¢ General Education

e Rapid Digital Manufacturing
e Real Estate Sales/Broker

e Real Estate Appraisal

Associate Degree
e Business Administration

e General Studies
DOCUMENTATION

Documentation in support of offering programs where 50% or more of required classes be
offered at the ATEP campus of Saddleback College are included as the following exhibits:

1 ATEP Campus Floor Plans

2 Saddleback College and ATEP Operational Budgets

3 Sample Class Schedule Page Indicating Address and Classes Offered at the ATEP
Campus

4 Map Showing Main Campus and ATEP Campus

Board Resolution Showing Action to Approve ATEP Location

(9]
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Exhibit 1

ATEP Campus Floor Plans
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SOURCES OF FUNDS
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