BOARD POLICY 2120

SOUTH ORANGE COUNTY ADMINISTRATION
COMMUNITY COLLEGE DISTRICT

INSTITUTIONAL PLANNING

The Chancellor shall ensure that the colleges, ATEP and the District Services utilizes a broad-
based comprehensive, systematic and integrated system of planning that involves appropriate
segments of the college community and is supported by institutional effectiveness research.

The Chancellor shall submit the plans to the Board of Trustees for approval per Title 5 and
California Community College Chancellor’s Office.

Reference:
Accreditation Standard 1.B.
Title 5, Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 55510, 56270 et

seq.
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BOARD POLICY 3100

SOUTH ORANGE COUNTY BUSINESS
COMMUNITY COLLEGE DISTRICT

BUDGET PREPARATION

The Board of Trustees is responsible for the control of all the funds of the District and accepts
the responsibility to direct the use of these funds in a prudent manner (California Education
Code, Sections 70901 and 70902).

Each year, the Chancellor shall direct the staff in the methods of budget development and present
to the Board a budget, prepared in accordance with Title 5 and the California Community
Colleges Budget and Accounting Manual. The schedule for presentation and review of budget
proposals shall comply with state laws and regulations, and provide adequate time for Board
study.

Budget development shall meet the following criteria:
e The annual budget shall support the District’s educational master plans.
e Assumptions upon which the budget is based are presented to the Board for review.

e Changes in the assumptions upon which the budget was based shall be reported to the
Board in a timely manner.

e A schedule is provided to the Board by the December Board Organization meeting of
each year that includes dates for presentation of the tentative budget, required public
hearing(s), Board study session(s), and approval of the final budget. At the public
hearings, interested persons may appear and address the Board regarding the proposed
budget or any item in the proposed budget.

e Unrestricted general reserves shall be no less than 7.5%.

Budget projections address long term goals and commitments.

Following the adoption of the District budget by the Board of Trustees, the Chancellor shall
administer the budget in conformity with all legal requirements and the actions of the Board of
Trustees.

Reference:
Education Code Section 70902(b)(5);
Title 5, Section 58300 et seq.

Adopted: 9-23-91 Revised: 9-29-03
Revised: 4-26-99 Revised: 4-28-08
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BOARD POLICY 3101

SOUTH ORANGE COUNTY BUSINESS
COMMUNITY COLLEGE DISTRICT

BUDGET MANAGEMENT

The budget shall be managed in accordance with Title 5 and the California Community Colleges
Budget and Accounting Manual. Budget revisions shall be made only in accordance with these
policies and as provided by law.

Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s
reserve for contingencies. They are available for appropriation only upon a resolution of the
Board that sets forth the need according to major budget classifications in accordance with
applicable law.

Board approval/ratification is required for changes between major expenditure classifications. A
transfer between major classifications of expenditures may be approved by the Chancellor or
his/her designee, subject to ratification by a majority of the Board of Trustees, duly convened.
Transfers from the reserve for contingencies to any expenditure classification must be approved
by a two-thirds vote of the members of the Board.

All approved transfers shall be filed with the Orange County Department of Education.

References:
Title 5 Sections 58307, 58308

Adopted: 9-23-91
Revised: 4-26-99
Revised: 9-29-03
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BOARD POLICY 3101.5

SOUTH ORANGE COUNTY BUSINESS
COMMUNITY COLLEGE DISTRICT

FISCAL MANAGEMENT

The Chancellor shall establish procedures to assure that the District’s fiscal management is in
accordance with the principles contained in Title 5, Section 58311, including:

e Adequate internal controls exist.

e Fiscal objectives, procedures, and constraints are communicated to the Board and
employees.

e Adjustments to the budget are made in a timely manner, when necessary.

e The management information system provides timely, accurate, and reliable fiscal
information.

e Responsibility and accountability for fiscal management are clearly delineated.

The books and records of the District shall be maintained pursuant to the California Community
Colleges Budget and Accounting Manual.

As required by law, the Board shall be presented with a quarterly report showing the financial
and budgetary conditions of the District.

As required by the Budget and Accounting Manual, expenditures shall be recognized in the
accounting period in which the liability is incurred, and shall be limited to the amount budgeted
for each major classification of accounts and to the total amount of the budget for each fund.

Reference:
Education Code Section 84040(c);
Title 5 Section 58311

Adopted: 4-28-08 Page 1 of 1
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