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SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
RESOCLUTION 06-06

IMPLEMENTATION OF ACCREDITATION RECOMMENDATIONS
BY THE DISTRICT AND BOARD OF TRUSTEES

Whereas, the Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, reaffirmed accreditation of Irvine Valley College and
Saddleback College in January 2005 and made recommendations specific to the District and
Board of Trustees; and

Whereas, the role of the Board of Trustees is to establish policy, provide budget oversight, and
establish the vision, mission and goals of the District: and

Whereas, it is an accepted best practice that the Board delegate authority to the District
Chancellor who provides overall leadership in the implementation of policy and direction, with
the leadership of the College Presidents, rather than micromanage operations and non-policy
issues; and

Whereas, the Board and District are committed to clarifying the respective leadership roles and
scopes of authority of College and District constituent groups and governance committees in
meaningful, collegial decision making processes, and thereby avoiding macro management by
constituent groups;

Whereas, the Board and District are committed to revising employment procedures for
executive positions to conform with accepted best practices; and

Whereas, the Board and District are committed to building an institutiopal climate i which
management, faculty, and staff are empowered to do their jobs and the leadership of all
constituent groups share in the responsibility to treat each other with respect, seek open and
honest communication, resolve issues privately and praise each other publicly, and focus on
finding solutions to best serve students; therefore

Be it resolved that the Board of Trustees of the South Orange County Community College
District is fully committed to addressing the Accreditation recommendations and fulfilling the
District vision to create an environment of excellence that best serves the students and
community.
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