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Headcount Activity and Attrition Report

Executive Summary

This report is to be used as a refererddieadcount activity of permanent/regular employees within
South Orange County Community College Didiictliscussion purposes onlo information isput forth
within this documentas to whatconclusions may be derived fratime data.

The followingables,chartsand datashowthe annual changeat Saddleback and Irvine Valley Collage
well asthe districtoffices Charts and dataf the headcount activity (e.g. headcount, attoiti and new
hires) as well as a more detailed breakdowmattfition are presenteddr eachpermanentemployee type
(Fulttime Faculty, Classified Bargaining lWmtd Academic Admirtisitors and Classified Managessithin
the three organizations

Table 1 bowsa summaryof the overall growth rate and attion for employeesTable 2 shows the
student growth rate, both in fultime equivalent students and headcoufithe data spans 16 years from
1993 to 1998 for both tables

Tablel
Employee Type Time Frame Average Average Average
Annual New Annual Annual
Hire Rate Attrition Growth
Rate Rate
Fulttime Faculty 1993- 2008 5.4% 4.5% 0.9%
Classified Bargaining Unit 1993¢ 2008 9.5% 7.8% 1.7
Academic Administratorg: Managers  1993¢ 2008 8.0% 8.2% -0.2%
Table2
Student Growth Measurements Time Frame Total Average IVCAverage SCAverage
Annual Annual Annual
Growth Rate Growth Rate Growth Rate
Fulttime Equivalent Student (FTES)  1993- 2008 1.4% 1.7% 1.4%
Student Headcoun 1993¢ 2008 1.0% 1.7% 0.7%

Note: All figures are for the calendar year. The employee headcount numbers for each year prior to 2008
are estimated based upon the following formula:

Previous Year Headcount = Current Year HeadcdDuatrent Year New Hires + Current Year Attrition.

Any movement such as transfers and promotions of personnel between organizations are not
accounted for and s@s the headcount data progresses backnmeiithe amount ofpotential error
increases.

Fulkime equivalent student numbers are derived from the spring session of the calendar year as
posted on the California Community Colleges System Office web site.
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Student Population Growth
Student populatiorgrowth is one of the primary measurased by the colleges in determining how many
faculty and staffire needed. Student populatiaes measured bgtudent headcounti.e. number of unique
individuals,and the fulitime equivalent studen{FTES). The relationship between these is\@m index
indicating how many students it takes to make one FTES.

The first chart (figure 1) shows the FTES and headcount for Irvine Valley Cdilegembers on the left
hand sideof the chartare thenumber of FTE&nNd are represented by the line and dotbeThumbers on
the right sideof the chartare student headcount and are represented by the bars

Figurel
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Student Headcount

This char{figure 2) shows thendex or ratio of student headcount #TES for Irvine Valley College. The

averageover the last 16 yearss 4.18. In other words, on average it takes 4.18 students to equal 1 FTES.

Figure2
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Headcount Activity and Attrition Report

This chart (figure 3) shows the FTES and headcount for Saddleback Qdilegumbers on the left hand
side of the chart are the number of FTES and are represented by the line and dots. The numbers on the
right side of the chart are student headcount and are represented by the bars.

Figure3
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This clart (figure 4) shows the index or ratio of student headcount to FTES for Saddleback College. The
average, over the last 16 years, is 3.71. In other words, on average it takes 3.71 students to equal 1 FTES,.

Figure4
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Full -time Faculty

Total Headcount

The followingchart (figure 5howsthe total headcount activity for Futime Faculty The blue linds the
calculated headcount, the red linetistal attrition and thegreen lineis new hires.

Figure5
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Total Attrition

This chart (figure 6) shows the total attrition as a result of terminations, retirements, involuntary releases
and death.

Figure6
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Irvine Valley College Headcount
The following chart (figure 7) shows the headcount activithfMIZ A Yy S+ | EulHine Facultyt Thé 3 S ¢
blue line is the calculated headcount, the red line is total attrition and the green line is new hires.

Figure7

Irvine Valley College Fulime Faculty Headcount Activity
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Irvine Valley College Attritio n

This chart (figur@0 & K2 & L NIJA y S-time FatuftyStlritioh & fa feSiB W Orfinafions,
retirements, involuntary releases and death.

Figure8
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Saddleback College Headcount
The following chart (figure 9) shows the headcount actifdgty{ I RRf S 6 I ORulHimeFaduly. TBeQ a

blue line is the calculated headcount, the red line is total attrition and the green line is new hires.

Figure9

Saddleback College Fdime Faculty Headcount Activity
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Saddleback College Attrition
This chart (figure 10) shov@ddleback 2 f f S FideXdcUtyFatiritidn as a result of terminations,
retirements, involuntary releases and death.

Figurel0
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