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Executive Summary  
This report is to be used as a reference of headcount activity of permanent/regular employees within 

South Orange County Community College District for discussion purposes only. No information is put forth 

within this document as to what conclusions may be derived from the data.  

The following tables, charts and data show the annual changes at Saddleback and Irvine Valley College as 

well as the district offices.  Charts and data of the headcount activity (e.g. headcount, attrition and new 

hires) as well as a more detailed breakdown of attrition are presented for each permanent employee type 

(Full-time Faculty, Classified Bargaining Unit and Academic Administrators and Classified Managers) within 

the three organizations. 

Table 1 shows a summary of the overall growth rate and attrition for employees. Table 2 shows the 

student growth rate, both in full-time equivalent students and headcount. The data spans 16 years from 

1993 to 1998 for both tables.   

Table 1 

Employee Type Time Frame Average 
Annual New 

Hire Rate 

Average 
Annual 

Attrition 
Rate 

Average 
Annual 
Growth 

Rate 

Full-time Faculty 1993 - 2008 5.4% 4.5% 0.9% 

Classified Bargaining Unit 1993 ς 2008 9.5% 7.8% 1.7% 

Academic Administrators & Managers 1993 ς 2008 8.0% 8.2% -0.2% 

 

Table 2 

Student Growth Measurements Time Frame Total Average 
Annual 

Growth Rate 

IVC Average 
Annual 

Growth Rate 

SC Average 
Annual 

Growth Rate 

Full-time Equivalent Student (FTES) 1993 - 2008 1.4% 1.7% 1.4% 

Student Headcount 1993 ς 2008 1.0% 1.7% 0.7% 

 

Note: All figures are for the calendar year. The employee headcount numbers for each year prior to 2008 

are estimated based upon the following formula: 

 Previous Year Headcount = Current Year Headcount - Current Year New Hires + Current Year Attrition.  

Any movement such as transfers and promotions of personnel between organizations are not 

accounted for and so, as the headcount data progresses back in time, the amount of potential error 

increases.  

Full-time equivalent student numbers are derived from the spring session of the calendar year as 

posted on the California Community Colleges System Office web site.   
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Student Population Growth  
Student population growth is one of the primary measures used by the colleges in determining how many 

faculty and staff are needed. Student population is measured by student headcount, i.e. number of unique 

individuals, and the full-time equivalent student (FTES). The relationship between these two is an index 

indicating how many students it takes to make one FTES.  

The first chart (figure 1) shows the FTES and headcount for Irvine Valley College. The numbers on the left 

hand side of the chart are the number of FTES and are represented by the line and dots. The numbers on 

the right side of the chart are student headcount and are represented by the bars. 

Figure 1 

 

This chart (figure 2) shows the index or ratio of student headcount to FTES for Irvine Valley College. The 
average, over the last 16 years, is 4.18. In other words, on average it takes 4.18 students to equal 1 FTES. 

Figure 2 

 

  

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Student HC 10,228 10,164 10,159 10,190 11,060 11,093 9,974 10,896 10,709 11,653 11,646 11,671 11,484 12,180 12,578 12,966

FTES 2,587 3,059 2,446 2,191 2,578 2,640 2,444 2,442 2,447 2,625 2,603 2,758 2,878 2,993 3,091 3,127 
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Irvine Valley College Student FTES and Headcount - Spring Semesters
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Index 3.95 3.32 4.15 4.65 4.29 4.20 4.08 4.46 4.38 4.44 4.47 4.23 3.99 4.07 4.07 4.15
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This chart (figure 3) shows the FTES and headcount for Saddleback College. The numbers on the left hand 

side of the chart are the number of FTES and are represented by the line and dots. The numbers on the 

right side of the chart are student headcount and are represented by the bars. 

Figure 3 

 

This chart (figure 4) shows the index or ratio of student headcount to FTES for Saddleback College. The 
average, over the last 16 years, is 3.71. In other words, on average it takes 3.71 students to equal 1 FTES. 

Figure 4 

 

  

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Student HC 21,951 21,324 21,664 22,055 21,663 22,728 23,527 23,093 21,477 23,017 22,834 22,548 22,679 22,502 23,052 24,038 

FTES 5,439 6,105 5,519 5,638 5,499 5,857 6,075 6,116 5,830 6,328 6,238 6,260 6,559 6,510 6,815 6,570 
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Full -time Faculty  

Total Headcount  

The following chart (figure 5) shows the total headcount activity for Full-time Faculty. The blue line is the 
calculated headcount, the red line is total attrition and the green line is new hires. 

Figure 5 

 

Total Attrition  

This chart (figure 6) shows the total attrition as a result of terminations, retirements, involuntary releases 
and death. 
Figure 6 

 

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Total Attrition 8 4 10 21 14 13 8 7 12 18 9 7 18 11 41 9 7 18 13

Perm Hired 39 26 7 6 26 5 10 11 18 31 24 17 14 3 19 38 6 6 41

Est. Pop 282 304 301 286 298 290 292 296 302 315 330 340 336 328 306 335 334 322 350
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Irvine Valley College Headcount  

The following chart (figure 7) shows the headcount activity for LǊǾƛƴŜ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ Full-time Faculty. The 
blue line is the calculated headcount, the red line is total attrition and the green line is new hires. 

Figure 7 

 

Irvine Valley College Attritio n 

This chart (figure 8ύ ǎƘƻǿǎ LǊǾƛƴŜ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ Ŧǳƭƭ-time faculty attrition as a result of terminations, 
retirements, involuntary releases and death. 
Figure 8 

 

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Total Attrition 2 1 1 4 2 2 1 1 3 1 2 3 6 4 12 1 2 6 2

Perm Hired 13 13 4 4 16 4 7 7 7 6 12 6 2 0 6 11 1 1 15

Est. Pop 53 65 68 68 82 84 90 96 100 105 115 118 114 110 104 114 113 108 121
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1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Terminated 1 1 2 2 2 1 2

Retiree 1 1 1 1 2 2 1 1 3 1 2 2 4 2 10 1 1 5

Involuntary Release 1

Deceased 1 1 1
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Saddleback College Headcount 

The following chart (figure 9) shows the headcount activity for {ŀŘŘƭŜōŀŎƪ /ƻƭƭŜƎŜΩǎ Full-time Faculty. The 
blue line is the calculated headcount, the red line is total attrition and the green line is new hires. 

Figure 9 

 

Saddleback College Attrition  

This chart (figure 10) shows Saddleback /ƻƭƭŜƎŜΩǎ Ŧǳƭƭ-time faculty attrition as a result of terminations, 
retirements, involuntary releases and death. 
Figure 10 

 

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Total Attrition 5 3 9 17 12 11 7 6 8 17 7 4 12 7 29 8 5 12 11

Perm Hired 26 13 3 2 10 1 3 4 11 25 12 11 12 3 13 27 5 5 26

Est. Pop 228 238 232 217 215 205 201 199 202 210 215 222 222 218 202 221 221 214 229
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Saddleback College Full-time Faculty Headcount Activity

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Terminated 2 3 1 1 2 5 3 2 3 8 5 3 5 1

Retiree 4 3 5 12 11 10 5 6 6 12 3 2 11 4 20 3 1 7 10

Involuntary Release 1

Deceased 1 2 2 1 1 1 1 1
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