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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

January 17, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:05 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Vice Chancellor Andreea Serban and ATEP Provost Bob Kopecky were welcomed to the Senate. 
3. ADOPTION OF AGENDA
 Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of January 3,, 2007.  
5.
PUBLIC COMMENTS
Miki Mikolajczak announced that on January 8th, she received a letter from the Office of the Vice President for Student Affairs at the University of California informing her that Saddleback College has been nominated for a pilot program to increase community college to UC transfer.  The pilot project will run from January to September of 2007 and its goal is to increase transfer by 600 students a year.
Miki Mikolajczak also passed out to the Senate handouts on a number of upcoming Transfer Center events.  Among them are a number of Transfer Planning Workshops, to be held throughout the semester, 2 Teaching Information Seminars, and the Art Panel and Fair, to be held on Wednesday, February 14the from 11am-1pm in the Fine Arts Division.
Kris Leppien-Christensen informed the Senate that a student satisfaction survey is being created.  A random sample of 2500 students will be surveyed this semester.  He passed out sample questions and asked for feedback from the Senators.

Susan Nawa announced that starting today the Student Nurses Association will be holding a sock drive to collect new socks for the homeless.  Unopened toiletries are also needed.  Donations may be dropped off at the Skills Lab on the first floor of the HS Building.

6.       PRESIDENT’S REPORT

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· The PBC approved $1,500 from our state one-time funds for Staff Development to each of the 9 Deans to be spent at her/his discretion.  This amounts to $13,500 out of the $57,706, our portion of the state funds.
B. Board Meetings
· At its last meeting, the Board adopted some new guidelines for conducting its meetings.  (See handout 6.B.1)
· During his Board report, Trustee Bill Jay urged the Faculty Association and the District to begin work on considering a “Golden Handshake.”  This may have potentially serious implications for students, departments, and programs, as approximately 35 faculty members might be eligible for such a retirement package.
· The Board approved 19 faculty sabbaticals for the 2007-2008 academic year.
· Vice Chancellor Andreea Serban presented a brief analysis of IVC’s and Saddleback’s transfer rates.  The accuracy of her data putting Saddleback 14th in the state was questioned.  

· A special Board meeting to discuss ATEP will take place on February 1st from 6-9pm in the HS auditorium.  The college community is encouraged to attend, as there are potential implications for Saddleback College.
C. Other Items
· Nominations are open for a faculty member to serve on the hiring committee for the Dean of Instruction and Student Services at ATEP.  Anyone interested should inform President Cosgrove by Monday, January 22nd. 

· A faculty chairperson is needed to write the Mid-Term Accreditation Report, due October 2007.  

7.  
APPROVAL OF CONSENT CALENDAR ITEMS

No action was taken, as there were no items on the Consent Calendar.

8.  
OLD BUSINESS
A. By Laws/Constitution Revision 
· Susan Nawa moved approval of the By-Laws as revised.  The motion was seconded and approved.   
B.  Faculty Development Funds
· Saddleback College has 214 full-time and over 500 part-time faculty.  Faculty development funding for conferences and other professional development activities currently amounts to just under $50,000.  President Cosgrove will request that that amount be doubled in next year’s budget.  
· Saddleback College’s portion of the state one-time funds for Staff Development is $57,706.  $13,500 of that was allocated by the PBC to the Deans.  

C.  Faculty Hiring Prioritization Committee
· This item was postponed until a future Senate meeting.
9.   NEW BUSINESS
A. District-Wide Goals
· Vice Chancellor Andreea Serban reported that the District Planning Process Task Force, comprised of representatives of 3 of the 4 constituent groups (a student member was not put forth), was charged with developing a new process for establishing meaningful district goals that also tie in with the strategic planning occurring at the 2 colleges.
· The first step is to develop district-wide broad policy, not operational, goals that provide overall direction for SC, IVC, and ATEP, while recognizing the separateness of these entities.

· Input from the Senate, as well as the other constituent groups, concerning what these goals might be, was requested.
· The Chancellor’s Cabinet will be the coordinating body.

· A meeting will be held on February 27th from 8:30am-12 noon in SSC 212 to discuss this, leading to the first draft of the district goals.  [correct?]

B.  ATEP
· ATEP has received 13 proposals from various corporate and other groups seeking partnerships.  These will be presented and discussed at the special Board meeting on February 1st.

· Copies of these proposals are available at the IVC and SC President’s Offices, and at the Chancellor’s office.
· The VPIs at SC and IVC selected the courses to be offered at ATEP.
· FTES will go to the college whose faculty is teaching at ATEP, which will also pay for those instructors.
· Currently, a Dean of Instruction and Student Services is being sought to, among other things, assist with developing agreements with partners.
C.  Institutional Effectiveness
· This item was postponed until a future Senate meeting.

D.  Proctoring of Exams at Saddleback College
· This item was postponed until a future Senate meeting.
E. Study Abroad Programs
· This item was postponed until a future Senate meeting.

F.  Village Update
· This item was postponed until a future Senate meeting.
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS
No report  
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government

No report

C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of January 3, 2007.
2. Memos to the Senate for January 17, 2007 from the Senate President (Handout 6.A.1)
3. South Orange County Community College District Strategies for Enhancement of Effectiveness of Board Agendas and Meetings (Handout 6.B.1)

4. Draft Bylaws of the Saddleback College Academic Senate (Handout 8.A.1)

5. Examples of District-Wide Goals (Handout 8.A.1)
6. ATEP Fall 2007 At a Glance: Classes by Session Date (Handout 9.B.1)
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