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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

January 18, 2006
2:00 p.m. to 4:00 p.m.

ASB Conference Room – AGB 107
1. CALL TO ORDER

A quorum being established, President Claire Cesareo-Silva called the meeting to order at 2:06 p.m. 
2. INTRODUCE AND WELCOME GUESTS

No guests were in attendance.
3. ADOPTION OF AGENDA
Paula Jacobs (CSSP) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Sumaya McCleave (MS) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the January 4, 2006 meeting.

5.
PUBLIC COMMENTS
Brenda Bruno commented on the issue of wait lists.


Jim Wright thanked all senators who were present for what they do.

Claire Cesareo-Silva announced that The Vagina Monologues would be preformed at Saddleback College on February 1st, 2nd, and 3rd.

Senators commented that Dr. Thomas Parham’s presentation earlier in the day was excellent.
6.       PRESIDENT’S REPORT
President Claire Cesareo-Silva reported the following:
A. College Meetings – Planning & Budget Council
· Construction of the modules for the “village” begins this week.  We should know within three weeks if the “village” is going to be completed by summer.
· The expected budget shortfall of $3.8 million at Saddleback College will be less due to the cost of living adjustment (COLA) and equalization funds.

B. Board Meetings
A budget workshop will be held before the January 31, 2006 SOCCCD Board meeting, curing which the way the budget and funding process works will be explained.

C. Accreditation 


The college is still waiting to hear back from the ACCJC.


D. Technical Assistance
· Technical Assistance, presented by the State Academic Senate and CCLC, will take place on February 13, 2006 from 3 to 5 p.m.  Currently, it is scheduled for the Chancellor’s Conference Room, although the meeting place may change.  
· All members of the college community are encouraged to attend to hear a review of Title V and Ed. Code, and a discussion of the roles and responsibilities of constituent groups. 
7.  APPROVAL OF CONSENT CALENDAR ITEMS
Jeanne Smith (MS) moved; it was seconded and passed by voice vote to approve faculty to sit on committees.

8.  OLD BUSINESS
A.  Wait Lists
· The practice of classes closing the night before that class meets was addressed.  Although this practice was instituted by request of the faculty, it was suggested that that makes it difficult for students to enroll and creates increased e-mails from students hoping to add classes to faculty.

· It was suggested that wait lists are a good idea, as they assist counselors and students to gauge the chances of students being able to enroll in the class.    

· Wait lists were helpful for classes that have pre-requisites, as they ensure that enrolled students have met those pre-requisites.
· Wait lists would alleviate the practice followed by some instructors of creating their own wait list or using a lottery system to enroll students into their classes.

· It was suggested that wait list students could be automatically enrolled when an opening occurs in a particular class.

· Although experience has shown that only a small percentage of students on a wait list actually show up for the first class, a wait list could allow for creating new sections of particular classes if they are in high demand.  

· The ASG representative commented that it was likely that students would support either system.  An automated wait list might work.

· A wait list enables an instructor to phone a student to add a class when a seat opens up.  The APC code system does not allow for that.
· Jeanne Smith (MS) moved; it was seconded and adopted by unanimous voice vote that we reinstate wait lists if they can be automated and if individual departments have a choice to opt out of the system. 
B.  Compressed Calendar
· A survey on possible changes to the Saddleback College calendar will be administered to faculty, staff and students. 
· A handout on Ohlone College’s flexible schedule was distributed to the Senate.  A flexible schedule would accommodate departments that have different scheduling needs.

· A flexible schedule for different departments might create confusion for students.

· At Mt. San Antonio College, some departments have opted out of a compressed calendar.

· A compressed calendar might leave students with less time for extra-curricular activities, as classes would fill up the entire day.

C. AR 5401 – Student Conduct
· It was questioned whether a written report should be submitted to Student Services in all instances of plagiarism or just for some cases. 

· Math, Science, and Engineering has a policy on cheating posted on their website.  They prefer to leave the policy as open as possible to include all forms of cheating, and not simply those examples listed in the regulation.

D. BP 5505 – Grade and Instructional Related Grievance
· Comments and suggestions for amending some of the wording for the policy were offered.
E. 4faculty.org
· Discussion of this item was tabled.
9.   NEW BUSINESS
A. Transfer Issues
· There will be an Art Panel and Fair on Wednesday, February 15th from 11am-2pm in FA 308.

· Rather than dismissing a class, instructors might consider having a Transfer Center rep come to discuss transfer on that day.
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
· The old Vice President having resigned, the ASG has voted in a new Vice President.
· The ASG is contemplating a vote of no-confidence against, and a recall of, the Student Trustee.

· The issue of the cafeteria was discussed.  It was proposed that Culinary Arts might take over cafeteria management.

     C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 3:45 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of January 4, 2006.
2. Recommendations Regarding Alternative Calendars (Handout 8.B.1)

3. California Community Colleges on Alternative/Compressed Calendars (Handout 8.B.2)

4. “Flexible Scheduling is Here! Ohlone College” (Handout 8.B.3)

5. Saddleback College Change in Calendar Survey for Faculty, Staff & Students (Handout 8.B.4)

5. Administrative Regulation 5401: Student Conduct (Handout 8.C.1)

2. Board Policy 5505: Grade and Instructional Related Grievance (Handout 8.D.1)
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