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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

January 31, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:05 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Vice President for Instruction Rajen Vurdien, Denice Inciong, and Howard Adams were welcomed to the Senate. 
3. ADOPTION OF AGENDA

 Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the 
adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of January 17, 2007.  
5.
PUBLIC COMMENTS
Charlie Harris stressed the importance of replacing faculty who retire in order to retain the viability of programs.  

Renee Garcia asked that an Equity and Diversity Committee be formed as a standing committee of the Academic Senate to introduce more diversity into all levels of Saddleback College.

Susan Nawa invited the college community to attend the Emeritus Institute’s Speakers Bureau, which will be held every two weeks

Jeanne Smith reminded the Senate that Math classes are dismissed 6 minutes before the start time of the next scheduled classes, and asked faculty to be patient with students making their way from Upper to Lower campus.  

6.       PRESIDENT’S REPORT

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· The PBC will host a Strategic Planning Retreat on February 9th from 8:30am-4:30pm at Rancho Capistrano Conference Center.
B. Board Meetings
· A special Board meeting to discuss ATEP will take place on February 1st from 6-9pm in the HS auditorium.  The college community is encouraged to attend, as there are potential implications for Saddleback College.
C. Other Items
· Three faculty are needed to serve on the Senate Ad Hoc Elections Committee. 

· A faculty chairperson is needed to help write the Mid-Term Accreditation Report, due October 2007.   Mary Williams of the Classified Senate has indicated that she is interested in working on this.
· At her retirement luncheon on February 6th, Pat Lucus will be presented with a Certificate of Appreciation from the Senate. 

7.  
APPROVAL OF CONSENT CALENDAR ITEMS

Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve 
faculty to serve on committees.
8.  
OLD BUSINESS
A. Faculty Development Funds  
· The Faculty Development Funding Committee is asking for a doubling of funds for faculty development for the 2007-2008 academic year.   
· 77 full-time faculty were funded during the 2005-2006 academic year.

· Given the addition of minimal funding during the 2006-2007 academic year for associate faculty, faculty development funds will soon be exhausted.

· Increased funds are required to reinstate support for the Great Teachers Seminars.

· In addition, to compensate for inflation, faculty need increased funding for attendance at conferences.

· Finally, increased funds would enable faculty to receive support for individual projects.

B.  Institutional Effectiveness
· A draft Student Satisfaction Survey is being created.

· Any questions or concerns about the survey should be addressed to Denice Inciong.     

C.  Proctoring of Exams at Saddleback College
· Effective February 1, 2007, Community Education will proctor both DE or in-class exams for outside colleges and universities.

· All applicable fees will be paid by the student.
· Students must contact Community Education directly to schedule a proctoring date and time.

· It is the responsibility of the student to confirm that Community Education has received the exam at least 3 working days prior to the exam date.
D. Village Up-Date
· Work is proceeding on securing Health Department approval for the proposed Gaucho Village Café food service area.
· March 1st is the target date for the opening of the Café.

· Free hamburgers and hot dogs will be provided in the Village Quad every Tuesday and Wednesday from 11:30am-1pm until the Café is open.

· Three vending machines will be placed outside of the Fashion Design kiosks and other areas of the Village.

· Outside lighting will be added.

· Village 6 lounge area will be opened for students on days when there is rain.

· The roof of Village 5 leaked during the last rain, and is being repaired.

· Securing appropriate desks for students with disabilities continues to be a problem.

· In the future, universal design furniture should be purchased.

· Any concerns should be addressed to the Access Committee.
E. BP 5505
· Draft “Statement of Grievance” and “Request for a Grievance Hearing” forms have been completed, and are now with the Board of  Trustees for study and review.
9.   NEW BUSINESS
A. IVC and SC ASG Proposal
· Previous student trustees have experienced difficulty in adequately representing students at both IVC and SC.

· As such, the student governments at SC and IVC passed a resolution asking that a second student Trustee position be created, giving both campuses one advisory student member on the Board of Trustees.

Miki Mikolajczak (CSSP) moved that the Academic Senate support the student 
government resolution.  The motion was seconded and passed unanimously.

B.  Study Abroad
· It was proposed that the Study Abroad Committee be brought under the umbrella of the Academic Senate as a standing committee.


Jeanne Smith (MSE) moved; it was seconded and approved unanimously that the 
Study Abroad Committee become a standing committee of the Academic Senate.
C.  College Strategic Planning Retreat
· There will be an all-day Strategic Planning Retreat on February 9th from 8:30am-4:30pm at Rancho Capistrano Conference Center.

· Any faculty who are interested in attending the retreat should inform President Cosgrove.

D.  Senate Standing Committee Template
· A draft Senate Standing Committee Report template has been created.

· The form will be used for committees to report to the Senate on their work, any problems they are encountering, and/or any suggestions for improving the work of the committee.
E. Curriculum Committee Report & Information on CurricuNet
· Work on curriculum revisions and new course proposals has been completed.
· Due to changes in Title V, starting in 2009, English 1A and a math course with an algebra prerequisite are now required for an AA degree.  A new math course has been created to satisfy this requirement.

· Increased funding for non-credit courses is now available, providing that those courses are part of a Certificate.  This affects the ESL certificate program.

· Saddleback College will decide on February 1st whether or not to adopt CurricuNet.  There is a $30,000 annual licensing fee, which the District initially will cover, if this software is adopted.

· Courses that meet the Cultural Diversity requirement have been reviewed and the list pared down.  The new requirement will be implemented in 2008.

· Howard Adams was thanked for his hard work as Chair of the Curriculum Committee.  Linda Bashor was also recognized for her hard work in this regard.

Jeanne Smith (MSE) moved approval of the report submitted by the 
Curriculum Committee.  The motion was seconded and approved.
F. Surveillance Camera Task Force Survey
· Harry Parmer will be sending out a survey via email on this issue.
G. AARC (Accountability Report on CCC) site

· All community colleges are now required by the State Chancellor’s Office to complete an annual AARC report.
· Colleges are required to show accountability in six measures of success.
· Colleges  will be compared for each of the indicators of success with peer institutions.
· The reports are not intended to be used to rank the colleges.
H. Transfer Update
· It was stressed that, when evaluating transfer rates, what is crucial is the difference between the expected and the actual transfer rate.
· At 48%, Saddleback College exceeds the expected transfer rate.

· Saddleback College is considered a high transfer college, due to the academic rigor of our transferable courses, and the level of preparation of our students for upper division work.

· Saddleback College ranks 21 in transfer to the UCs and CSUs; and 26 to the CSUs alone.

I.  Professor of the Year
· Two faculty are needed to serve on this committee.  Anyone interested should contact President Cosgrove.
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS
No report  
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government

No report

C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:05 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of January 17, 2007.
2. Memos to the Senate for January 31, 2007 from the Senate President (Handout 6.A.1)
3. Revised: Standing Committee Additional Approvals, January 31, 2007 (Handout 7.A.1)
4. Memo to the Senate from Carol Bander, Co-chair, Faculty Development (Handout 8.A.1)

5. Saddleback College Community Education, Exam Proctoring (Handout 8.C.1)
6. Draft, BP 5505: Statement of Grievance Form (Handout 8.E.1)
7. Draft, BP 5505: Request for a Grievance Hearing form (Handout 8.E.2)

8. Associated Student Government of Saddleback College, SOCCCD Student Trustee (Handout 9.A.1)

9. Draft, Senate Standing Committee Report form (Handout 9.D.1)

10. Saddleback College Curriculum Committee: Fall 2006-Spring 2007 Curriculum Activity (Handout 9.E.1)

11. “Top 25 transfer community colleges statewide” (Handout 9.H.1)

12. “Top Transfer Colleges Cited,” The News: Winter 2007 (Handout 9.H.2)
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