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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

February 1, 2006
2:00 p.m. to 4:00 p.m.

ASB Conference Room – AGB 107
1. CALL TO ORDER

President Claire Cesareo-Silva called the meeting to order at 2:03 p.m. 
2. INTRODUCE AND WELCOME GUESTS

No guests were in attendance.
3. ADOPTION OF AGENDA
Jeanne Smith (SM) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the January 4, 2006 meeting.

5.
PUBLIC COMMENTS
Jeanne Smith announced that the Second International Small Teapot Show will open in the Art Gallery on February 16th and run until March 9th.  The artist’s reception will be held on February 16th from 6-9pm.  Dim sum will be served.

6.       PRESIDENT’S REPORT
President Claire Cesareo-Silva reported the following:
B. Board Meetings
· A budget meeting was held from 2-5pm on January 31, 2006 before the Board of Trustees meeting.  

· The need to infuse additional funds into the DRAC model was discussed. Currently, Saddleback College gets a PFB rate of $3200/student per year, while the state mean is $4400.  While the Board is open to discussing increased funding into DRAC, Chancellor Mathur is opposed.
· The Board denied Saddleback College’s institutional membership in the American Libraries Association.

· The Board Policy and Administrative Regulations Committee as currently constituted has 20 members and is comprised primarily of administrators.

7.  APPROVAL OF CONSENT CALENDAR ITEMS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve faculty to sit on committees.

8.  OLD BUSINESS
A.  Technical Assistance
· Technical Assistance will take place on February 13th from 3:00-9:00pm.  All senators and faculty are encouraged to attend, particularly the session from 3:00-5:00pm.

· Senators were provided with a joint statement from the Academic Senates of Saddleback College and IVC concerning suggestions for addressing the accreditation recommendations.  (Handout 8.A.2)  Any input should be given before the February 13th meeting. 
B.  BGS Update
· Revised plans are for BGS to remain open for classes during summer 2006.
C. 4faculty.org
· This on-line teaching resource enables faculty to share ideas with colleagues about teaching, and provides assistance with distance education, constructing syllabi, among other things.

· A yearly institutional membership would be paid for through Faculty Development funds.

· As we are well into the spring semester, it was proposed that we wait until the fall semester to commit to a trial membership.
9.   NEW BUSINESS
A. District Decision-Making Process
· At the Deans’ Cabinet, the Chancellor presented a District decision-making flow chart that did not include the Academic Senates.  After discussion, he indicated he would present a revised chart that included the Senates.

· By law and according to shared governance, the Senates must be included in the decision-making process.

· Senate inclusion is necessary in matters such as curriculum and faculty hiring, when the Senates report directly to the Board of Trustees.
· President Cesareo-Silva will present the revised decision-making flow chart to the Senate when she receives it.

B. District Planning Process – Goals/Action Plans
· The Chancellor has mandated that college divisions complete goals/action plans for 2006-7 linked to SOCCCD goals.

· Senators commented that the SOCCCD goals as written were in reality the Chancellor’s goals, not the district’s goals.

· There was agreement that we should link our goals to the goals listed on the college website, not to these goals.

· It was strongly suggested that we should link to college goals that derive from program review, not to these goals.

· It was suggested that as money is distributed no to the District, but to the colleges through DRAC, the colleges should write college goals to which the District goals should articulate, not the other way around.

· President Cesareo-Silva will bring the concerns of the Senate on this matter to the next PBC meeting.
C. 2006-2007 Elections
· Voting for the 2006-2007 Academic Senate executive committee will be electronic, not manual.

· Candidates are needed for the positions of President-Elect and Secretary/ Treasurer.

D. Program Approval
· The IVC Academic Senate has begun work on writing a policy for program approval, as no structure for this currently exists. (Handout 9.D.1)

· Senators were asked to read over and comment on this.
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
A. CSSP 

Miki Mikolajczak announced the College Fair, to be held on February 8th, the Art Panel and Fair, on February 15th, and the Saddleback College Conference for High Schools, to be held February 9th in SSC 212,  There will be a table for faculty to distribute materials from our programs.
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
· ICC Club Rush was held today, and was well attended.

· Black History Month Events include a movie night on February 8th and 9th; a People’s Barbeque on February 22nd, and a student panel on February 28th from 12-1:30pm.

· ASG currently is working on re-writing the Administrative Regulation for bringing guest speakers to campus.

· The discussion of a compressed calendar revealed that students were not generally favorable.

· Difficulties with the student trustee were mentioned.

     C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 3:50 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of January 18, 2006.
2. “Proposed Schedule of Discussion Topics at 2006 Board Meeting” (Handout 6.C.1)

3. Standing Committee Approvals 2.1.06 (Handout 7.A.1)

4. E-mail from Raghu Mathur on “Effective Participation in District/College Governance” (Handout 8.A.1)

5. Technical Assistance, February 13, 2006: Saddleback College Academic Senate and Irvine Valley College Academic Senate (Handout 8.A.2)

6. 
WHAT’S MISSING HERE?
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