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SADDLEBACK COLLEGE – ACADEMIC SENATE 
MINUTES

February 16, 2005
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:08 p.m.

2. INTRODUCE AND WELCOME GUESTS

3. ADOPTION OF AGENDA

Susan Nawa,(HSHSEI), moved, it was seconded and passed by voice vote that an emergency situation exists warranting the discussion of an item not on the agenda per Brown Act regulations §54594.2 (B) (1).
Claire Cesareo-Silva, (President-Elect), moved, it was seconded and passed by voice vote that an emergency situation had occurred and item 7.B Faculty Hiring Prioritization be added to the agenda for possible action per Brown Act regulations §54594.2 (B) (2).

Morgan Barrows (ATAS), moved, it was seconded and passed by voice vote to adopt the agenda as amended.
4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Janet Bagwell, (LALR), moved, it was seconded and passed by voice vote to adopt the minutes from the February 2, 2005 meeting.
5. PUBLIC COMMENTS

Morgan Barrows, (ATAS), announced that the Environmental Awareness Club is preparing for a campus and community event on Saturday, April 23, 2005. The group is currently considering speakers, music and various displays, and they welcome faculty and staff suggestions. A campus cleanup day will be held in conjunction with event on April 22, 2005.

Rosalinde Wilcox, (FAPEA), reminded the Senate that the Saddleback College Art Gallery is now featuring African Mosaics of Uganda, during the following hours: Mondays – Wednesdays, 12:00 pm – 4:00 pm and Thursdays, 4:00 pm – 8:00 pm.
6. PRESIDENT’S REPORT

President Dominguez reported the following:
A. College Meetings – President’s Council
No Report
B. District Meetings & Chancellor’s Cabinet

· ATEP
The company contracted to provide new buildings for ATEP recently declared bankruptcy. However, insurance will either provide the new buildings or reimbursement for money lost.

It was suggested that ATEP should be funded on the basis of FTES in order to not take Basic Aid monies away from Saddleback College and Irvine Valley College.

· Faculty Hiring Policy Legal Proceedings
The court date established to review the Faculty Hiring Policy was set for March 11, 2005. Faculty are encouraged to attend.
C. Board Meeting

A special Board of Trustees meeting was held to establish objective criteria to evaluate Chancellor Ragu Mathur’s performance. 
7. APPROVAL OF CONSENT CALENDAR ITEMS

A. Approval of Faculty to Sit on Committees

Susan Nawa, (HSHSEI), moved, it was seconded and passed by voice vote to approve faculty to sit on committees (Handout 7.A.1). 
B. Faculty Hiring Prioritization Committee
Gary Stakan, (CSSP), moved, it was seconded and passed by voice vote to approve the faculty prioritization list (Handout 7.B.2).
8. OLD BUSINESS

A. SLO Task Force
Postponed
B. College Reorganization/“Schools” or “Divisions”

The possibility of using the name “Schools” in lieu of “Divisions” at Saddleback College was discussed and the following points were made:
· The term “School” is usually reserved for BA granting institutions.
· The term “Division” is used at many universities around the country and does not necessarily connote a military organization.

· There is no support to change “Divisions” to “Schools.”

While there is preliminary agreement that the FAPEA division should be separated, questions remain as to how the departments would be divided. It was requested that FA and PE departments return with proposals on how to divide the division for the March 23, 2005 Academic Senate Meeting.
C. Alternative Calendars
Vice Chancellor Tom Anderson discussed alternate calendars in an effort to increase enrollment and the following points were made.
· Some surveys have been conducted previously at community colleges in California with alternate calendars.

· Perception of Administration and Student Services was that workload increased.

· A negative impact appeared to exist in the areas of Math, Science and Basic Skills courses.
· It was suggested that a survey be developed to include faculty, staff and students and effort should be made to determine the source of Saddleback College’s decreased enrollment. A survey instrument will be developed and brought back for review by the next Senate meeting.

9. NEW BUSINESS
A. Chancellor’s Executive Committee: Strategies to Accomplish WASC Goals
Postponed
B. Facilities Update

John Ozurovich updated the Senate about the following facilities issues:

· The TAS building is being studied by structural engineers after renovation of the slab and some cosmetic work on the first and second floors indicated there may be additional work which needs to be completed.
· A complete renovation of the Library is moving forward. The campus community will be involved in discussions and planning in the coming months.
· Seven rooms are being remediated for mold eradication and consultants have been hired to conduct air studies in BGS.
· Fine Arts building renovations are proceeding and should be completed by mid March.
· Campus wide carpet replacement is ongoing.

· Programming and cost estimates for a new Science and Math Annex are now complete.
· The parking study is now complete. Recommendations will be provided on how to manage parking strain on upper campus.

· New Master Planning process will be initiated soon.

· Concern was expressed by faculty about contributing numerous hours to a planning process that might be disregarded in the future. It was suggested that faculty members express their concerns to the Board of Trustees.
C. POW/MIA Observance

Rosalinde Wilcox, (FAPEA), moved, it was seconded and passed unanimously  by voice vote to support a POW/MIA observance in which the POW/MIA flag be flown six days of the year, corresponding to regulations for federal buildings. 
President McCullough has requested that Harry Parmer chair a committee to consider creating a veterans’ memorial for the quad area on campus.
D. Enrollment Update

Postponed
E. Community Education

New Community Education offerings for Summer 05 were considered. Concern was expressed that many of the topics offered directly conflict with credit offerings. 
10. COMMITTEE REPORTS

A. Executive 

No Report

B. Senate Standing Committee

No Report

C. College, Division and District Committees
No Report
11. DIVISION REPORTS

No Reports
12. CONSITUENCY REPORTS

A. Faculty Association

No report

B. Student Government

No report
C. Classified Staff

No report
13. ADJOURNMENT – The meeting was adjourned at 4:00 p.m.
HANDOUTS DISTRIBUTED WITH AGENDA
1. Minutes from the February 2, 2005 Academic Senate meeting
2. Committee Approvals (Handout 7.A.1)

3. Faculty Hiring Prioritization Results: Spring 2005 (Handout 7.B.1)

4. Proposal for the Establishment of a Student Learning Outcomes Team and Implementation Process - DRAFT (Handout (8.A.1)

5. Saddleback College Reorganization Draft Proposal (Handout 8.B.1)
6. Colleges With or Without a Winter Session (Handout 8.C.1)

7. Community Education Curriculum Review (Handout 19.E.1)

8. SOCCCD Strategies to Accomplish WASC Goals (Handout 19.A.1)
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