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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

February 28, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:04 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Morgan Barrows, Juanita Baltierra, Carmenmara Hernandez-Bravo, Ana Maria Cobos, Rajen Vurdien, and Richard McCullough were welcomed to the Senate. 
3. ADOPTION OF AGENDA

Cheryl Altman (LALR) moved; it was seconded and passed by voice vote to approve the 
adoption of the agenda as amended.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of February 14, 2007.  
5.
PUBLIC COMMENTS
Juanita Baltierra stressed the importance of hiring a full-time EOPS Counselor/ Coordinator.  

Carmenmara Hernandez-Bravo announced that in order to adequately serve underrepresented and underprivileged students, many of whom are the first in their families to attend college, a full-time EOPS Counselor/Coordinator is essential.  Without this, talk of diversity at Saddleback College is meaningless.

Morgan Barrows announced on behalf of Jenny McCue, the Director of Marketing and Chair of the committee planning celebrations to mark Saddleback College’s 40th anniversary next year, that faculty are needed to serve on this committee.  Anyone with knowledge of the history of the college is especially encouraged to participate.

Randy Anderson announced that the Access Committee needs one faculty and one student representative.  The committee meets every other Tuesday at 12:00 noon.  Anyone interested in serving on this committee should contact Randy.

Miki Mikolajczak reminded the Senate that March 1st is the deadline for students to petition for their AA degree for May graduation, and May 2nd is the deadline for scholarship and financial aid applications for next academic year.
6.       PRESIDENT’S REPORT 

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· It was proposed that we schedule a half-day retreat to follow up the work done at the February 9th Strategic Planning Retreat.

· It was announced to the PBC that, in order to continue to receive state funding, CSSP is mandated to hire a full-time EOPS Director starting July 2007.  
B. Board Meetings
· The final four presentations from businesses interested in working with and at ATEP were made at the February Board meeting.    
· Although the suggestion was made, the Board declined to hold a special meeting to discuss three proposals related to the overall development of the entire 68 acre site.

· BP 5505 – Grade Grievances was approved without discussion.

· The Resolution Banning Religious Invocations at College Events endorsed by the Faculty Association and passed by the Academic Senate and Associated Student Government was read by the Presidents of the two senates.
C. Other Items
· Two additional faculty are needed to serve on the Senate Ad Hoc Elections Committee. 

· Approximately 33 people attended the District Planning Workshop, which took place on February 27th.   Topics for discussion were the District Mission Statement, Vision, and Goals.    
7.  
APPROVAL OF CONSENT CALENDAR ITEMS

Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve 
faculty to serve on committees.
8.  
OLD BUSINESS
A. Accreditation Report  
· The intent of the Accreditation Progress Report as regards Recommendations 1-3 is to help the college remain on track in terms of the progress already made.
· The Report stressed the need to link the planning processes at the college, so that there is a connection between Program Review, SLOs, and the Strategic Plan.  The goal is for this to become part of our institutional culture.
B.  ATEP Program/Course Oversight & Development Committee
· Faculty are needed to serve on this committee.     

C.  Ratification of Academic Senate Constitution and By-laws
· Voting will take place over two weeks probably in late March-early April.

· Campus-wide notification of this will occur via email and regular mail.

· A ballot box for this vote will be located in the Library behind the Reference Desk.  
D. Senate Standing Committees Template
· The template currently is being finalized.  
E. Faculty Hiring Prioritization Committee Report
· The committee unanimously recommended a process whereby in the event of a vacancy in a faculty position, the funding for that position remains in the division’s budget, and the division may file paperwork to immediately replace the position. (“Plan A”)
· The committee also unanimously recommended a process whereby in the event of a vacancy in a faculty position, the funding for that position remains in the division’s budget, but if the division decides that there is greater need for filling another position in the division, paperwork will be filed to fill the other position. (Plan “B”)
· It was stressed that the above two processes will work only if we are guaranteed that we may replace all positions that become vacant due to retirement, resignation, etc.

· A sub-committee will be formed to consider establishing a process for dealing with grant-funded positions.
· Since a full-time EOPS Director has been mandated by the state, the committee voted to approve the request for a 50% EOPS position submitted by CSSP.

· During discussion in the Senate, concern was expressed by CSSP faculty that they were not consulted as to what would best serve the needs of the division before this position was presented to the committee.  It was emphasized that what is needed is a 100% EOPS/CARE Coordinator/Counselor.

Miki Mikolajczak moved approval of Plans A & B.  It was seconded and approved unanimously.

Miki Mikolajczak moved that, due to concerns about CSSP faculty input into the decision concerning the hiring of their faculty colleagues, in lieu of endorsing the hiring of the EOPS position, President Cosgrove meet with President McCullough to express the concerns of the Senate.  The resolution was seconded and approved unanimously.
F. Equity& Diversity Action Committee
· The formation of this committee was approved at the last Senate meeting.  Its membership and charge are currently being developed.
9.   NEW BUSINESS
A. Nominating Committee for Senate Officers Slate, 2007-08
· Faculty are needed to serve on this committee.  

B.  Faculty Tenure/Faculty Evaluation
· The SOCCCD Faculty Performance Evaluation Review will be reviewed by the Academic Senates of IVC and Saddleback College and the Faculty Association to ensure consistency between the contract and the evaluation form.

C.  Strategic Planning
· It was suggested at PBC that we hold a half-day on-campus meeting to work on our Strategic Plan.

· A set of documents, including the 2006 Educational Resources Plan and the 2005 Economic, Workforce and Demographic Projections documents will be used in the construction of this plan.
· Focus will be to define the vision of the college for where we would like to be in 2010, and review our strategic directions and goals.

· Funding must be integrated into any plan we devise.

D.  Visit by the State Academic Senate Representative
· Mark Wade Lieu, the Vice President of the State Academic Senate, will attend our April 18th meeting..  
E. Board Policies
· Nothing to report.  
F. Academic Senate Spring Plenary Session
· The State Academic Senate Spring Plenary will take place from April 19-21 in San Francisco.  
G. Flex Credit Change
· It was recommended that the maximum number of Flex credit hours per day allowed for conference attendance be increased from six to eight.  
· It was also proposed that for faculty on one-semester leave or sabbatical, Flex hours be standardized at 19 per semester, rather than 21 in the Fall and 17 in the Spring as is the current practice.
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS
No report  
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
· The ASG Resolution Banning Religious Invocations at College Events will be presented to the statewide Student Council this weekend for endorsing.

C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:01 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of February 14, 2007.
2. Memos to the Senate for February 28, 2007 from the Senate President (Handout 6.A.1)
3. Revised: Standing Committee Additional Approvals, February 28, 2007 (Handout 7.A.1)
4. Academic Senate By-Laws and Constitution Ratification for 2007 Ballot (Handouts 8.C.1 and 8.C.2)
5. Draft Senate Standing Committee Report form (Handout 8.D.1)

6. Academic Employee Master Agreement Article XVII: Evaluations (Handout 9.B.1)

7. SOCCCD Faculty Performance Evaluation Review (Handout 9.B.2)
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