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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

March 21, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:04 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Mary Williams was welcomed to the Senate. 
3. ADOPTION OF AGENDA

In a friendly amendment, Items 8C and 9D were removed from the agenda and 
postponed to a future meeting.


Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the 
adoption of the agenda as amended.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of February 28, 2007.  
5.
PUBLIC COMMENTS
Dan Walsh raised concerns about the lighting in VIL classrooms: as overhead lights are situated immediately in front of projection screens, it is impossible for students to adequately see Power Point and other video presentations. To date, his efforts to work with the administration to satisfactorily resolve this situation have been unsuccessful.
Miki Mikolajczak informed the Senate tha the Spring College Fair, to be held on Wednesday, April 4th, will take place in the Village Quad from 10am-1pm.  Representatives from over 30 colleges will attend.
6.       PRESIDENT’S REPORT 

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· Saddleback College’s Classified Senate presented a proposal for allocation of 2007-2008 Staff Development funds to classified staff.  
· After raising this issue at several prior PBC meetings, faculty members of the PBC were directed by President McCullough to draft for consideration at the March 20th meeting a college Vision Statement, to be used as the guiding principle for development of our 2007-2010 strategic plan.

B. Board Meetings
· Nothing to report.
C. Other Items
· State Academic Senate vice President Mark Lieu will attend our April 4th Academic Senate meeting. 

· Voting on the revisions of the Academic Senate’s Constitution and Bylaws  will be held from March 22nd to April 5th.  The ballot box will be at the Reference Desk in the Saddleback Library.  Senators were encouraged to urge their division faculty to vote.
· The Faculty Association will be delivering its initial contract proposal to the Board of Trustees at its Monday, March 26th meeting, to begin the negotiation process.  Faculty are encouraged to attend pre-meeting pizza party and then the meeting itself.

· In a letter of February 20, 2007, President McCullough recommended the increase of reassigned time for the Saddleback College Academic Senate to 45 LHEs per year.

· One point of disagreement between the President and the Saddleback College and IVC Academic Senates, and the Faculty Association, is in the President’s desire that this issue become part of the Saddleback College Academic Employee Master Agreement.
· The Senate stresses that this is a purely college matter, not a District matter, and should be handled as such.

7.  
APPROVAL OF CONSENT CALENDAR ITEMS

No action was taken, as there were no items on the Consent Calendar.

8.  
OLD BUSINESS
A. Accreditation Report  
· Randy Anderson and Mary Williams will meet on Friday, March 23rd to continue work on the Focused Midterm Report, due October 15, 2007.

· Faculty input into the midterm report is requested.

B.  ATEP 
· Discussions are continuing with Camelot as a possible partner in developing ATEP.

· It is difficult to recommend programs for ATEP, as we don’t yet have a concrete direction or vision for that site.     

C.  Senate Standing Committees Template
· This item was removed from the Agenda. 
D. Flex Credit Change
 Kris Leppien-Christensen moved that for faculty on one-semester leave or sabbatical, Flex hours be standardized at 19 per semester, rather than 21 in the Fall and 17 in the Spring as is the current practice. The motion was seconded and approved unanimously.
E. Faculty Association Consultation with Senates: Tenure Review/Faculty Evaluations
· Recommendations from IVC’s Academic Senate on this matter were distributed for consideration to the Senate.
· It was suggested that a separate evaluation instrument be developed for associate faculty.  
F. Faculty Hiring Prioritization Committee
· The recommendation of the committee and the resolutions passed by the Senate were presented to the March 13th PBC meeting.
9.   NEW BUSINESS
A. Professor of the Year Award
· Maria Besnard, Director of Student Development, presented the results of the Professor of the Year committee to the Senate.

· Steve Teh (Biology) was selected as the Full-Time Professor of the Year.

· Susan Robertson (Accounting) was selected as the Part-Time Professor of the Year.  

Miki Mikolacjzak moved approval of the work of the Professor of the Year 
Committee.  
The motion was seconded and passed unanimously.

B.  Spring Academic Senate Plenary meeting
· Anyone interested in attending this meeting should inform President Cosgrove.

C.  Faculty Members of Committees
· Faculty are needed to serve on the search committee for the position of Executive Assistant, Office of the Chancellor and Trustee Services.  

· Faculty are also needed to serve on the search committee for the Director of Facilities Planning and Purchasing.

D.  Visit by the State Academic Senate Representative
· Mark Wade Lieu, the Vice President of the State Academic Senate, will attend our April 25th meeting..  
E. Strategic Planning
· A college Vision Statement drafted by Academic Senate representatives to PBC was discussed, revised, and adopted by that body on March 20th.

· The Senate stressed the importance of following the planning process set forth in the Strategic Planning Process document adopted by the PBC in April 2006.  
· The Vision Statement guides strategic planning.

· The PBC, functioning as the primary planning body, should develop strategic directions for the four planning groups.

· The planning groups then devise goals, and strategies for achieving those goals.
F. District Strategic Planning
· The draft proposed District Wide Vision and Mission Statements, and Goals were presented to the Senate.

· Concern was expressed that the college Vision and Mission Statements and Goals should be developed first, and the District vision, mission, and goals should dovetail with those.  
· It was suggested that the April 18th District Planning Workshop to continue work on this draft should be postponed until the 2 colleges and ATEP complete their strategic planning.
G. Statewide Career Pathways Project 

· Faculty input is being sought on draft articulation templates for CTE courses under a new initiative called Statewide Career Pathways: Creating School to College Articulation.
· The goal of the project is to develop new or encourage updating existing articulation agreements.  

H. Saddleback College Senate Elections
· Senators were encouraged to submit names of individuals interested in running for Senate officer positions.
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS

A. Social and Behavioral Sciences

· Nine weeks into the semester, there still is no food available in the Village.
· Rules restricting cigarette smoking on campus are unenforceable in the Village.  It was questioned if smoking could be banned from the entire Village area.


B.  Health Sciences

· Career Day will be held on April 11th  in SSC 212 from 11:30am-1:30pm.  Recruiters from all major health facilities in southern Orange County will attend.

· The National Student Nurses Association’s convention will be held in Anaheim starting on April 11th.  A Saddleback College student is the current chair.

12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
· Applications for students interested in running for election as ASG officers, branch leaders, and senators, and the Student Trustee to the Board of Trustees are now available.  The deadline for submission is April 11th at noon.  
· Faculty were asked to disseminate this information to their students.

C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of February 28, 2007.
2. Memos to the Senate for March 21, 2007 from the Senate President (Handout 6.A.1) 
3. Saddleback College Classified Senate Requested Funding for Staff Development, March 2007 (Handout 6.A.2)
4. Email of March 20, 2007 from Bob Cosgrove to the Senate regarding the Faculty Association Pizza Party (Handout 6.C.1)
5. Letter of February 20, 2007 from Richard McCullough to Robert Cosgrove on Reassigned Time for Academic Senate (Handout 6.C.2) 

6. Letter of January 31, 2007 from the ACCJC to Richard McCullough on Accreditation Progress Report (Handout 8.A.1)

7. ACCJC “Preparation of a Focused Midterm Report with a Visit” (Handout 8.A.2)

8. Letter of March 19, 2007 from Wendy Gabriella to Faculty Association (Handout 8.E.1)
9. South Orange County Community College District Proposed District Wide Goals, February 2007, Draft 3 (Handout 9.F.1)

10. March 16, 2007 Statewide Career Pathways Project email on Articulation Template Feedback (Handout9.G.1)
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