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SADDLEBACK COLLEGE – ACADEMIC SENATE 
MINUTES

March 23, 2005
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:08 p.m.

2. INTRODUCE AND WELCOME GUESTS

3. ADOPTION OF AGENDA

Virginia Giguere, (HSHSEI), moved, it was seconded and passed by voice vote to adopt the agenda.
4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Jeanne Smith, (MSE), moved, it was seconded and passed by voice vote to adopt the minutes from the February 16, 2005 meeting.
5. PUBLIC COMMENTS

6. PRESIDENT’S REPORT

President Dominguez reported the following:
A. College Meetings – President’s Council
President McCullough informed the Senate of following issues:

· Over the winter holiday the Board of Trustees passed an emergency resolution in order to bypass the required bidding process to complete an immediate mold abatement procedure in the BGS building. During mold abatement efforts, it was determined that a vapor barrier was not installed in the building when it was originally constructed.

· New Dell computers will be installed on campus at Saddleback College. Mark Schiffelbein will come to a future meeting to discuss the logistics of this effort.

B. Board Meetings
· The Santander, Spain study abroad trip was reconsidered by the Board of Trustees and approved.

· The Saddleback College curriculum for the 2005-2006 academic year was approved by the Board of Trustees.
C. District Meetings

No Report
7. APPROVAL OF CONSENT CALENDAR ITEMS

A. Approval of Faculty to Sit on Committees
There were no faculty to approve.
8. OLD BUSINESS

A. Senate Elections
Request was made for faculty to assist in the search for a new President-Elect for the 2005-2006 academic year.
B. College Reorganization “CPBC”
It was requested that Academic Senate develop an organizational flow chart. This information is posted on the Academic Senate website.
C. Tenure Review/Peer Review
The Faculty Performance Evaluation (Handout 8.C.1) was reviewed and the following concerns were raised:

· Many criteria are subjective and unclear.

· Deans and Department Chairs do not have the time to perform this type of evaluation.

Gary Stakan, (CSSP), moved it was seconded and passed by voice vote to summarily reject the Faculty Performance Evaluation Review document and redevelop an entirely new evaluation reflecingt the language and obligations of the faculty contract.
D. Alternative Calendar
Possible alternate calendars were reviewed and the following points were made:
· Alternative calendars are being considered as a possible way to increase revenue for Saddleback College based upon the allocation model developed by DRAC.

· The Math Department might be forced to either reduce units of courses or reduce the number of courses offered if compressed calendars were instituted.

· More data must be sought to determine whether or not alternative calendars might increase enrollment.

· Faculty, administration, staff and students must be surveyed to determine the interest in moving to an alternative calendar and whether or not such a move would increase enrollment.

9. NEW BUSINESS
A. Community Education – “Ed To Go”
Pulled
B. Chancellor’s Executive Committee: Strategies to Accomplish WASC Goals
Concern was expressed that a top-down approach to college management continues despite the WASC Accreditation Report.
C. Faculty Hiring Prioritization Procedures – Attendance Requirements
It was reported by committee members that individuals came to the meeting and voted without being present during justification presentations.
D. Re-Assigned Time for Faculty Chairs

Faculty Chairs, with varying levels of responsibility, should be given the opportunity to request re-assigned time in lieu of a stipend as compensation.
10. COMMITTEE REPORTS

A. Executive 

No Report

B. Senate Standing Committee

No Report
C. College, Division and District Committees
No Report
11. DIVISION REPORTS

No Reports
12. CONSITUENCY REPORTS

A. Faculty Association

No report

B. Student Government

No report
C. Classified Staff

No report
13. ADJOURNMENT – The meeting was adjourned at 4:05 p.m.
HANDOUTS DISTRIBUTED WITH AGENDA
1. Minutes from the March 2, 2005 Academic Senate meeting
2. Summary of BGS Mold Inspection and Sampling (Handout 6.A.1)

3. Faculty Performance Evaluation Review (Handout 8.C.1)

4. Compressed Calendar Approval Requirements (Handout (8.D.1)

5. Proposed Academic Calendar 2006-2007 With Spring Break DRAFT A (Handout 8.D.1.A)

6. Proposed Academic Calendar 2006-2007 Without Spring Break DRAFT B (Handout 8.D.1.B)

7. Proposed Academic Calendar 2006-2007 With Spring Break DRAFT C (Handout 8.D.1.C)

8. Block Scheduling for 16-Week Semester (Handout 8.D.2)
9. Porterville College Faculty Interest Survey (Handout 8.D.4)
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