DRAFT                                             DRAFT


SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

March 29, 2006
2:00 p.m. to 4:00 p.m.

ASB Conference Room – AGB 107
1. CALL TO ORDER

President Claire Cesareo-Silva called the meeting to order at 2:03 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Ginny Giguere, Health Sciences substitute senator, was welcomed to the Senate.
3. ADOPTION OF AGENDA
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the March 8, 2006 meeting.

5.
PUBLIC COMMENTS
There were none.
6.       PRESIDENT’S REPORT
President Claire Cesareo-Silva reported the following:
A. College Meetings – Planning and Budget Council
· In a discussion of CSU/UC transfer rates, it was noted that for the 1995-2001 cohort, Saddleback College had the highest transfer rates of all colleges from Ventura to the Mexican border.  In addition, are actual transfer rates are higher than the expected rate. 
 B.  Board Meetings

No report.
C.  Board Policy and Administrative Regulation Committee
· BP/AR 107 brings for the first time constituent groups into the process of composing and revising board policies and administrative regulations.  

· BP 107 will go before the Board at its next meeting for approval.

· The board policy for hiring executive positions currently is being revised.  President Cesareo-Silva will bring it before the Senate for comment when the revisions are finalized.

7.  
APPROVAL OF CONSENT CALENDAR ITEMS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve faculty to sit on committees.

8.  
OLD BUSINESS
A. American Library Association (ALA) Membership

· ALA membership was re-considered and, by a 3-3 vote, not approved at the last Board of Trustees meeting.  Trustee Padberg was absent when the vote was taken.
B.  Waitlists
· A draft proposal from the Waitlist Task Force was distributed to the Senate.

· The Task Force is continuing work on this matter.
C.  Program Approval Process
· A draft of the IVC New Program Approval Policy was distributed to the Senate.

· President Cesareo-Silva will revise it to bring it in-line with Saddleback College’s Program Discontinuance Policy and bring it back to the Senate for approval.
D.  Compressed Calendar
· There will be a college-wide meeting on April 6th from 1:30-3:30 in the Health Sciences Auditorium to advise the PBC on whether or not to adopt a compressed calendar.   

· In a show of hands on the issue, 13 senators voted to keep the current calendar, and 7 voted to adopt a compressed calendar but not at the present time.

· In a show of hands, 15 senators voted that Saddleback College and Irvine Valley College should be on the same academic calendar.  4 senators voted that the 2 colleges could be on different calendars.
E.  Roles and Responsibilities of the Academic Senate
· A draft of Roles and Responsibilities of the Academic Senates jointly developed by the Saddleback College and Irvine Valley College Academic Senates was distributed to the Senate.  This document will be presented to the Technical Assistance Process scheduled for April 24th from 2-5 pm.

· Senators were asked to read over and send recommendations for changes to President Cesareo-Silva.

· The draft will be presented at the next Senate meeting for approval.

F.  District Decision-Making Chart
· The South Orange County Community College District District Level Decision- Making chart was distributed to the Senate.

G.  District Planning Process
· Title V mandates that the Academic Senates be a part of the district planning process.

· The Board did not involve the Senates in this process, and as such, violated Title V.

· As a result, the Irvine Valley College Academic Senate has filed a Minimum Conditions Complaint with the State Chancellor’s Office.

President-elect Bob Cosgrove moved we support IVC’s filing of a Minimum Conditions Complaint on the district planning process.  The motion was seconded and passed by unanimous voice vote.
9.   NEW BUSINESS
A. Strategic Planning Process
· A draft of the Saddleback College Strategic Planning Process authored by the PBC was presented to the Senate.

· Senators were asked to read over the document and bring suggestions for changes to the next Academic Senate meeting.  
B.  Budget Development
· Discussion of this item was tabled.
C.  Counseling and EOPS Staffing Crisis
· Discussion of this item was tabled.  
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report.

11.  DIVISION REPORTS
No report.  
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government

No report

     C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:03 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of March 8, 2006.
2. CSU and UC Transfer Rates: Top Fifteen CCC Cohort Fall 1995-2001 (Handout 6.A.1)

3. Draft Board Policy 107: Board Policy and Administrative Regulations (Handout 6.C.1)

4. Draft Administrative Regulation 107: Development of Board Policy and Administrative Regulations (Handout 6.C.2)

5. Standing Committee Approvals 3.29.06 (Handout 7.A.1)

6. Draft Proposal to Address Waitlist Concerns, 3/28/ (Handout 8.B.1)

7. Draft Irvine Valley College New Program Approval Policy (Handout 8.C.1)

8. Draft Roles and Scope of Authority of the Academic Senates (Handout 8.E.1)

9. Draft SOCCCD District Level Decision Making chart (Handout 8.F.1)

10. Draft Saddleback College Strategic Planning Process (Handout 9.A.1)
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