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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

April 4, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:02 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Kate Clark, Past-President of the Statewide Academic Senate; Mark Lieu, Vice President of the Statewide Academic Senate; Mary Williams; and Rita Tamer were welcomed to the Senate. 
3. ADOPTION OF AGENDA

 Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve the 
adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of March 21, 2007.  
5.
PUBLIC COMMENTS
Wendy Gordon announced that all faculty are encouraged to submit to Ana Maria Cobos by April 30th recommendations for books, CDs, DVDs, and videos to be purchased at Borders Books for the library collection for student and faculty use.

Miki Mikolajczak informed the Senate that the Saddleback College Graduation/ Transfer Celebration will take place on May 17th at 5:30pm.  All faculty are encouraged to attend this event. 

Carol Ziehm announced that the High School Writing Contest will be held this evening at 5:30pm in the Student Services Center.

Randy Anderson distributed an article on Universal Design for Instruction.  Senators were asked to share this with their divisions, and encourage their faculty to read and apply it to their teaching if possible.    
6.       PRESIDENT’S REPORT 

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· At its March 27th meeting, the PBC adopted a college Vision Statement, to be used as the guiding principle for development of our 2007-2010 strategic plan.

· It was stated that Program Review should be used as a guiding force for budget allocations.

B. Board Meetings
· A special Board meeting will be held from 3:00-5:00pm on Monday, April 23rd. This will precede the regularly scheduled Board meeting.  Its stated purpose: “to assess and discuss progress made on yet-to-be made accreditation recommendations relevant to the District and the Board of Trustees.”
C. Other Items
· Voting on the revisions of the Academic Senate’s Constitution and Bylaws is underway.  Voting closes on Friday, April 6th.  Senators were asked to encourage their division full-time and part-time faculty to vote.
· Saddleback College representatives attended a March 30th meeting on the Feasibility of a Statewide Assessment.  A task force was created to look at statewide assessment instruments for English, Reading, ESL, and Math.

· A Board Forum is scheduled to be held at Saddleback College on May 14th to afford the college community the opportunity to present concerns and suggestions for improving the district.

· An extensive list of Senate Achievements during the 1006-1007 academic year was presented to the Senate.  (See Handout 6.C.2)

7.  
APPROVAL OF CONSENT CALENDAR ITEMS

Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to 
approve faculty to serve on committees.
8.  
OLD BUSINESS
A. Accreditation  
· Copies of  Recommendations 4, 5, and 6 were distributed to the Senate.  These will be discussed at the special Board meeting to be held on April 23rd.
· The ACCJC has requested that all colleges complete a comprehensive survey on progress in establishing SLOs down to the course level.  This will be used as a baseline from which to measure progress.  As we have been focusing on program-level SLOs to this point, our next step will be to move to the course level.

B.  Standing Committee Reporting Template 
· This item was postponed to a future Senate meeting.     

C.  Faculty Association Consultation with Senates: Tenure Review/Faculty 


Evaluations
· This item was postponed to a future Senate meeting. 
D. Faculty Hiring Prioritization Committee
· The recommendation of the committee and the resolutions passed by the Senate on February 28th were discussed further at the March 27th PBC meeting.
· Senators stressed that in the event that budgetary constraints prevented the replacement of all permanently vacant positions, the responsibility for developing a competitive hiring policy must remain with the Academic Senate.
E. Nomination for Senate Officers
· Senators were encouraged to submit names of individuals interested in running for Senate officer positions.
F. Reassigned Time for Academic Senate Officers
· Senators emphasized once again that the issues of reassigned time for Academic Senate officers is a college, not a district matter.

· It was felt that the Chancellor’s insistence on handling this issue was an example of micromanagement.
9.   NEW BUSINESS
A. Faculty Development Budget Plan for 2007-2008

· At its March 27th meeting, the PBC approved a budget submitted by President Cosgrove of $108,200 for faculty development activities and for the running of Senate offices during the 2007-2008 academic year.

B.  Visit by Mark Lieu
· State Academic Senate Vice President Lieu discussed proposed Title V Regulation Changes regarding the AA degree.  

· Concerns were expressed that the proposed change eliminating the granting of an AA degree solely on the basis of IGETC and CSU GE breadth would result in fewer AA degree completions.  

· Regarding assessment, the Senate was informed that the Board of Governors wants a common, uniform and mandatory statewide assessment.  The Statewide Academic Senate has been asked to provide input into possible implications.  A task force is being formed for this purpose.
C.  District Marketing Plan
· This item was postponed until a future Senate meeting.

D.  International Students Promotional DVD
· Norma Yaani and Mark ________ showed the Senate a short promotional DVD made to recruit international students.

· The DVD will be available on the Saddleback College website.  It will also be distributed [where?].    
E. District Wide Goals
· The 3rd draft of the proposed District Wide Goals was presented to the Senate.

· Further discussion of these goals will take place at the District Planning Workshop on April 18th from 8:00-10:00am in SSC 212.

· Senators questioned whether these were broad, “umbrella” goals intended to guide the 2 colleges, ATEP, and the District; or specific District goals?

· It was stressed that the District should not develop goals until the 2 colleges completed their strategic plans.
F.  Faculty Needed for Hiring Committees
· This item was postponed to a future Senate meeting.
G. American Sign Language 

· Concerns were expressed that the resolution submitted by Riverside City College proposing a change in the current minimum qualifications for Sign Language would make it virtually impossible to hire qualified faculty.     
· State Academic Senate Vice President Mark Lieu informed the Senate that this resolution will not be brought up for consideration at the Spring Plenary.
· Nevertheless, as it may be brought back at a future meeting, President Cosgrove will bring Saddleback College’s concerns to the Area D and then Plenary meeting.  
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS

No report.

12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
No report
C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of  March 21, 2007.
2. Memos to the Senate for April 4, 2007 from the Senate President (Handout 6.A.1) 
3. Draft Notes on the March 30 Meeting Regarding the Feasibility of a Statewide Assessment  (Handout 6.C.1)
4. Supplemental Report to the Saddleback Academic Senate (Handout 6.C.2)
5. Accreditation – Focused Mid-term Report – District Recommendations (Handout 8.A.1) 

6. Faculty Development Budget Plan for 2007-2008 (Handout 9.A.1)

7. Draft 3 Proposed District Wide Goals (Handout 9.E.1)

8. Revised: Review of Disciplines List (Handout (9.G.1)
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