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SADDLEBACK COLLEGE – ACADEMIC SENATE 
MINUTES

April 6, 2005
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:08 p.m.

2. INTRODUCE AND WELCOME GUESTS

3. ADOPTION OF AGENDA

Virginia Giguere, (HSHSEI), moved, it was seconded and passed by voice vote to adopt the agenda.
4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Wendy Gordon, (LALR), moved, it was seconded and passed by voice vote to adopt the minutes from the February 16, 2005 meeting.
5. PUBLIC COMMENTS

Nancy Bessette, (FAPEA), reminded the faculty that the reorganization of the FAPEA division did not occur in the manner recommended by the senate. Concern was expressed that with the current reorganization PEA lost a position making an already overwhelming amount of work impossible for the Athletic Director/Dean.
Morgan Barrows, (ATAS), reminded the senate that the Campus Beautification Committee will be hosting a campus cleanup day on Friday April 22 at 9:00 am. The Environmental Awareness Fair will be held the following day on Saturday, April 23 from 9:00 am – 3:00 pm.

Susan Nawa, (HSHSEI), commented that the Health Sciences Fair will be held on Thursday, May 12 from 10:00 am – 2:00 pm.

Carmen Dominguez, (President), offered free tickets for preview night at 8:00 pm for the final dress rehearsal of “Forty-Second Street.”
6. PRESIDENT’S REPORT

President Dominguez reported the following:
A. College Meetings – President’s Council
The amount of faculty originally slated to be hired for Fall 2005 will be reduced. 
B. Board Meetings
No Report

C. District Meetings

The Academic Senate is waiting on Tom Anderson for a change in Board Policy to ensure that the faculty is involved from the beginning stages in writing Board Policy.
7. APPROVAL OF CONSENT CALENDAR ITEMS

A. Approval of Faculty to Sit on Committees
Faculty members were approved to sit on committees by voice vote.
8. OLD BUSINESS

A. GKK Presentation of Library Remodel
GKK presented the proposed library remodel and the senate provided the following feedback:
· The reference desk should be on the second floor close to the main entry.

· Faculty and staff who use classes and offices must be consulted before plans are solidified.

· Effort should be made in the library to mitigate noise from students coming to and from classrooms.
· Reservations were expressed about loosing library space in order to gain classrooms.

B. Senate Elections: Candidate Slate

Pulled
C. Program Discontinuance 
The Saddleback College Policy and Process for Program Discontinuance DRAFT was developed to ensure public and open dialogue. Faculty will take Handout 8.C.1 back to their divisions for review.
D. Faculty Hiring Prioritization Committee Guidelines

The status of faculty hiring committees was discussed and the following points were made:
· Some of the faculty positions slated to be hired for fall 2005 will not be hired. The final count will be determined April 15, 2005.

· Concern was expressed that faculty members are already working on paper screening and other related tasks.

· It was suggested that faculty positions which are currently on the list to be hired for fall 2005 but are removed should be given the opportunity to resubmit their request for Fall 2006.  

The faculty hiring prioritization committee procedure was discussed and the following concerns were voiced:

· Several committee members were absent during justification presentations and only came to vote. The senate felt this needed to be remediated. The following remediation procedures were recommended:

· In order to participate in the vote to prioritize faculty positions, committee members (or there representative) should be present during justification presentations. 

· The person who attends should be the person who is allowed to vote.

· There will be no proxy votes.

This issue will be brought back on a future agenda for further discussion.
E. Faculty Chair Reassigned Time/Stipend

Postponed
F. Chancellor’s Executive Committee: Strategies to Accomplish WASC Goals

Postponed

9. NEW BUSINESS
A. Welcome Day
Lise Telson, VP of Student Services, presented the idea to create a Welcome Day for new students the Friday before classes begin on August 19, 2005 during flex week. A brief video of Pasadena City College’s Welcome Day was shown. Due to work load of staff during this week, a minimum of 16 faculty members must commit to assist during the event for flex credit. Tom Weisrock will send out an email request to faculty.
B. Sabbatical Report: Miki Mikolajczak
Postponed
10. COMMITTEE REPORTS

A. Executive 

No Report

B. Senate Standing Committee

No Report
C. College, Division and District Committees
No Report
11. DIVISION REPORTS

No Reports
12. CONSITUENCY REPORTS

A. Faculty Association

No report

B. Student Government

No report
C. Classified Staff

No report
13. ADJOURNMENT – The meeting was adjourned at 4:05 p.m.
HANDOUTS DISTRIBUTED WITH AGENDA
1. Minutes from the March 23, 2005 Academic Senate meeting
2. Proposed James B. Utt Library Remodel (Handout 8.A.1)

3. Saddleback College Policy and Process for Program Discontinuance DRAFT (Handout 8.C.1)

4. Faculty Hiring Prioritization List (Handout 8.D.1)

5. Welcome Day Handouts (Handout 9.A.1)
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