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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

May 2, 2007
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

A quorum being achieved, President Bob Cosgrove called the meeting to order at 2:10 p.m. 
2. INTRODUCE AND WELCOME GUESTS

No guests were present. 
3. ADOPTION OF AGENDA

 Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the 
adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of April 18, 2007.  
5.
PUBLIC COMMENTS
Miki Mikolajczak announced that the Saddleback College Graduation/Transfer Celebration will be held at 5:30pm on May 17th at the Football Stadium. The names of those students who are transferring in Fall 2007 and the school to which they are transferring will be announced.  All faculty are encouraged to attend. 

Cheryl Altman announced that there will be a memorial gathering for Susan Ruyle on May 19th at Susan’s home.

Morgan Barrows, on behalf of the Welcome Committee, announced that Welcome Day will be held on the Friday of In-Service week.  Students will tour the campus, and will be informed about classes, student organizations.  If any Division or Department is interested in being part of the tour, please contact Leslie Humphrey.

Paula Jacobs complemented Carol Ziehm on her piece in The Lariat in honor of Susan Ruyle.

Randy Anderson encouraged all faculty to attend Commencement on May 18th.  Faculty should gather at 9:00am in the Gymnasium.  The ceremony will begin at 10:00am.
6.       PRESIDENT’S REPORT 

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· At the May 1st PBC meeting, President Cosgrove made a motion that the PBC approve the work of the Faculty Hiring Prioritization Committee’s “Plan A” and “Plan B.”  The motion was seconded, but after discussion, some members did not wish to vote on the motion at that time. President Cosgrove was asked to bring the motion back in writing to the next PBC meeting.

·  The question was raised as to whether or not the PBC follows Roberts’ Rules of Order or operates on a “consensus” model.  It appears that PBC does both.  President Cosgrove will request that from now on, PBC follows Roberts’ Rules of Order.

· After the May 1st PBC meeting, President Cosgrove recommended to the college President that he discuss with the Fiscal Manager allocating a sum of money for the President’s discretionary fund, in order to ensure that all expenditures are accounted for and that the PBC’s budgetary allocations are transparent.
B. Board Meetings
· A Board forum has been scheduled to be held on May 14th at Saddleback College.  The focus is to hear members of the college community present concerns and suggestions for improving the district.  Senators and their colleagues were urged to attend.

· Concern was expressed that this meeting was scheduled without faculty input for the first day of the Final Exam period.  It was unclear how many faculty would be able to attend.
C. Other Items
· President Cosgrove drafted a letter on behalf of the Academic Senate nominating Steve Teh, our Full-time Professor of the Year, for statewide recognition.

· The State Academic Senate Summer Training Institute for incoming Academic Senate officers will be held from June 14-16 at the Hayes Mansion Hotel in San Jose.  
7.  
APPROVAL OF CONSENT CALENDAR ITEMS

Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to 
approve faculty to serve on committees.
8.  
OLD BUSINESS
A. Accreditation  
· A faculty forum to address the Accreditation recommendations was held on May 2nd from 1-2pm, prior to the regularly scheduled Academic Senate meeting.  The focus was to discuss what we need to address in our focused mid-term report.

· Faculty were informed that an online survey will be made available for three weeks beginning May 7th.  The 2004 faculty survey will be used as a benchmark for purposes of comparing where we were then and what progress has been made in resolving issues and concerns since that time.
· President Cosgrove commended Randy Anderson and Mary Williams for their work on the midterm progress report, and recognized Ana Maria Cobos for the work she has done in the past on Accreditation.
· It was proposed that a presentation should be made during Fall In-service on a draft of the Focused Midterm Progress Report.   
B.  State Academic Senate Plenary Meeting 
· There are 3 major developments of concern occurring on the state level.
· There are major revisions to Title V that will affect the Associates degree, non-credit courses, and probation.

· The assessment component of the matriculation process is under review by the Board of Governors.  The State Academic Senate has been asked to form a task force to consider the implications of and provide input into these revisions.  It was suggested that Saddleback College do the same.  

· Basic Skills (Reading, English, Math, ESL) are being emphasized.  More than $30 million will be allocated out of FTES will be available to the community colleges for Basic Skills courses.  It was suggested that faculty should be involved in determining the process for allocating these funds, and for how we transition students from Basic Skills to college-level courses.     

· The State Academic Senate Spring Plenary Meeting took place from April 19-21 in Milbrae.  Resolutions will be provided to the Senate ASAP.

C.  SLO and IE Update
· Work on SLOs continued during the year, with emphasis placed on completing all 5 columns of the forms.  

· The process has led to increased dialogue among faculty on pedagogical issues.

· An Institutional Effectiveness Chair is needed for 2007-2008.  
D. Vote for Senate Officers
· Elections for Senate officers will continue until May 7th.  
· All faculty are encouraged to vote.  
E. Faculty Hiring Prioritization Sub-Committee
· The sub-committee, formed to recommend a process for dealing with grant-funded, mandated, and categorically funded positions and services, will meet again on May 7th to complete its work.
Loma Hopkins (CSSP) moved to reaffirm the Faculty Hiring Prioritization Committee’s Plans A and B.  The motion was seconded and approved unanimously.

Margot Lovett moved that President Cosgrove take this resolution to the PBC for action.  The motion was seconded and approved unanimously. 
9.   NEW BUSINESS
A. Website Taskforce
· The new Saddleback College website created by the Website Task Force chaired by Jenny McCue was presented to the Senate.

· Concern was expressed that the home page puts too much emphasis on events and not enough on academic programs and services.

· It was suggested that the home page be changed to include buttons for Academics and Student Services.  
· Each division will have 2 content managers who will ensure accuracy and update content on their home pages.

· It was recommended that Student Services be given more than 4 content managers.  It was agreed that the number will be increased to 10, which will equal the total number of content managers for Instructional programs.

· Questions were raised about the approval process for the form and content of the website.  For example, it was emphasized that the college Vision Statement should be on the site.  
· The members of the Website Taskforce were commended for their hard work in this matter.

B.  Employees of the Year and Professors of the Year
· The work of the Employees and Professors of the Year needs to be recognized.
C.  Transfer of Authority from the Senate to Officers
Wendy Gordon (LALR) moved that the Senate transfer authority to its Officers to act on its behalf during the summer.  The motion was seconded and approved unanimously.

D.  Library Renovation
· A power point presentation showing concept designs of the 3 renovated floors of the library is available on the Office of Instruction web page.

· GKK, the architects on the project, met with library faculty and were open to their suggestions for changes in the design.  

· Faculty commented on the fact that the design is very user-friendly.      
E. Recognition and Presentations
· Senators and Faculty chairs of committees were awarded certificates and plaques in recognition of their hard work over the past academic year.    
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS

No report.

12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government
No report
C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 3:55 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of  April 18, 2007.
2. Memos to the Senate for May 2, 2007 from the Senate President (Handout 6.A.1) 
3. Letter from Bob Cosgrove nominating Steve Teh for statewide recognition (Handout 6.C.1)

4. Revised: Standing Committee Additional Approvals, May 2, 2007 (Handout 7.A.1) 

5. Board of Governors Motion on Assessment, April 19, 2007 (Handout 8.B.1)
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