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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

August 17, 2005

2:00 p.m. to 4:00 p.m.

AGB Conference Room - AGB 107

1. CALL TO ORDER

President Cesareo-Silva called the meeting to order at 2:10 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Ana Maria Cobos, Kris Leppien-Christensen, Paula Jacobs, Suzanne Denton, and Miki Mikolajczak were welcomed to the Senate.
3.
ADOPTION OF AGENDA
Roz Wilcox (FA) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the June 29, 2005 meeting.

5.
PUBLIC COMMENTS

No comments.
6.       PRESIDENT’S REPORT
President Cesareo-Silva reported the following:
There will be an all-day orientation for new faculty on Thursday, August 18th.

Alison Camelot and Amira Rezec, who are starting their second year at Saddleback College, will host a tea today, August 17th at 4:00 pm to welcome the 2005 cohort of faculty.

Tom Weisrock will send out certificates of acknowledgement to all faculty who presented during Flex Week activities.

1000 copies of the new Faculty Handbook have been made by the Office of Instruction and have been distributed to the division deans.  The Handbook is also available on the Academic Senate website.
Board Meetings
· At its July meeting, the Board of Trustees voted to authorize district and college institutional memberships for the 2005-2006 academic year. 
· A proposed Process for the Allocation of District Basic Aid Funds for Priority Projects was submitted to the Board of Trustees for consideration.

Master Planning Meeting
· President Cesareo-Silva attended two Educational and Facilities Master Plan meetings over the summer.  GKK and the Moss Group will be coming to campus to meet with the various divisions and the Academic Senate on this matter.

· There will be an on-line survey soliciting input from the college community on the Master Plan.  All faculty are encouraged to complete the survey.
7.  APPROVAL OF CONSENT CALENDAR ITEMS

No action was taken as there were no items on the Consent Calendar.

8.  OLD BUSINESS
A.  Faculty Hiring Policy 
· The Appellate Court ruled in favor of the Academic Senates of Saddleback and IVC on this matter.
· During its June meeting, the Board of Trustees voted 6-1 to simultaneously work on a settlement with the faculty and appeal to the California State Supreme Court.  An appeal was submitted, and the Supreme Court will rule to hear or deny the case by October 21st.

· A settlement conference was held on August 11th, during which the District and the Academic Senates considered the Faculty Hiring Policy point by point.
B. SLO Implementation
· The SLO Implementation process was discussed at the Presidents’ Breakfast held on Tuesday, August 16th.  

· Cheryl Altman (LALR) and Carmen Dominguez (FA) will serve as facilitators for developing and assessing SLOs.  Faculty members should contact them if they require any assistance with the SLO process.
C. Facilities Update 
· BGS Building
· All classrooms with visible mold were remediated over the summer.
· Faculty offices and the Business Science Division Office area on the 2nd floor of BGS were closed and all faculty moved to the 3rd floor of the Library.  The Bainbridge Group will start destructive testing in these areas.

· In addition to mold, the Bainbridge Group noted a prevalence of dust and a lack of general cleanliness in the BGS Building.

· It was suggested that representatives of the Bainbridge Group be invited to meet with the Academic Senate to discuss the BGS Building.

· Concern for the health of the students as a result of these conditions was expressed.

· It was reported that the issues with BGS have led to a demand for a general maintenance plan, including regular vacuuming and dusting, for all classrooms on campus.

· Other Facilities
· The importance of routine cleaning of all classrooms on campus was stressed.
· Work on all other college buildings was put on hold until the problems with the BGS Building are remedied.

· It was suggested that the Facilities Committee could be the venue where these issues are discussed.

· It was reported that the safety clause in the new faculty contract provides for the filing of a grievance if conditions in buildings on campus adversely affect individuals’ health.

9.   NEW BUSINESS
      A.
Proposed Meeting Schedule for 2005-2006
· President Cesareo-Silva moved; it was seconded and passed by voice vote to approve the meeting schedule.
· After the schedule was approved, it was noted that October 12th was Yom Kippur.
· Roz Wilcox (FA) moved to reconsider the question; it was seconded and passed by voice vote.
· Roz Wilcox (FA) moved that the Senate meet on October 19th instead of October 12th.  It was seconded and passed by voice vote.
· Janet Bagwell (LALR) moved to accept the calendar as amended.  It was seconded and passed by voice vote.
     B.   Senate Goals
· President Cesareo-Silva presented a list of proposed goals for 2005-2006.

· It was proposed that the Senate adopt a new goal of supporting an increase in the number of classified and technical staff to improve programs and services at the college level.  This will be brought to the August 31st Senate meeting for action.
C. Committee Restructuring and New Interest Form
· It was proposed to change the by-laws and create two new standing committees of the Academic Senate: Accreditation and Distance Education.  It was proposed to split the Faculty Development committee into 2 new committees: the Faculty Development/ Funding committee and the Faculty Development/Flex committee. 
·  Changes were proposed for the names of some of the existing committees to more accurately reflect their functions.
· Miki Mikolajczak (CSSP) moved that we add a Transfer committee and a Vocational Education Committee to the list of proposed by-law changes for standing committees.  President-Elect Bob Cosgrove moved that the motion be amended as follows: Miki should write up a short rationale for creating these new standing committee.  The motion was seconded and passed by voice vote.
· The motion to approve new committees and changes to the by-laws was tabled.  This will be raised again at the August 31st Academic Senate meeting.
· A discussion of a proposed Tenure Review/Mentoring committee will be added to the August 31st Senate meeting.
     D.  Revised Program Review Process
· Senators should read over the Saddleback College Program Review Handbook for Instructional Programs 2005-2006 and vote to approve it at the August 31st Senate meeting.
    E.  Accreditation Progress Report
· Ana Maria Cobos reported on the Accreditation Progress Report due on October 15th.  The draft report will come to the Senate on August 31st for endorsement.
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

     B.  Student Government


No report

     C.  Classified Staff


No report

13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of June 29, 2005.
2. In-Service Week Events/New Faculty Orientation (Handout 6.A.1)

3. New Faculty Orientation Agenda (Handout 6.A.2)

4. SOCCCD Board Agenda Item #25 “Authorization for District Institutional Memberships 2005/2006” (Handout 6.B.1)

5. SOCCCD Process for the Allocation of District Basic Aid Funds for Priority Projects (Handout 6.B.2)

6. Saddleback College-Academic Senate Proposed Meeting Dates (Handout 9.A)

7. Senate Goals for 2005-2006 (Proposed) (Handout 9.B)

8. Excerpt from Senate By-Laws: SECTION II: Standing Committees (Handout 9.C.1)

9. Proposed By-Law changes: SECTION II: Standing Committees (Item 9.C.2)

10. Faculty Committee Interest Form for 2005-2006 (Handout 9.C.3)

11. Division Committee Form: Faculty Representation for 2005-2006 (Handout 9.C.4)

12. Saddleback College Program Review Handbook for Instructional Programs 2005-2006 (Handout 9.D)
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