SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

August 29, 2007

2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:15 pm with a quorum.
2. INTRODUCE AND WELCOME GUESTS

Kate Realista – Director of Performing Arts and Operations was rescheduled to later meeting.

Associate Faculty Lisa Bahar was introduced as the Department Chair of Human Services,.
ASG Vice-President, Justin Brahms and Andrew Olson, the Senator of the Library were introduced.

3. ADOPTION OF AGENDA

President Dominguez pulled the consent calendar.  
Bob Cosgrove moved, it was seconded by Susan-Nawa Raridon and was passed by voice vote that the agenda be adopted.

4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Janet Bagwell moved to correct the minutes, seconded by Nancy Bessette.  Minutes were approved by voice vote for the August 15, 2007, meeting be approved with the following corrections:

Line 96 “Cosgrove” and line 102 “faculty”

5. PUBLIC COMMENTS

Miki  Mikolajczak shared information about how the faculty can assist in the development of a “transfer culture” at Saddleback College.  She also shared information about the upcoming Saddleback College Foundation fund-raiser, “Gala”, on Saturday, September 22, 2007, and reminded the faculty that the funds raised assist our students.

6. PRESIDENT’S REPORT

President Dominguez reported the following:

A. The need for faculty chairs for the following committees:


1.
Institutional effectiveness and SLO’s

President Dominguez suggested that the Senate might consider separating the committee.  Institutional effectiveness might be assigned to a Dean.  SLO’s to remain a faculty chair.

2. Senators please bring $20.00 for “goodies”.

3. Sharon Yost, “living historian”, has submitted to retire in the next four weeks.  President Dominguez has been in conversations with President McCullough and Vice-President Vurdien regarding an Administrative Assistant dedicated to the Senate.
B. Board Meetings


President Dominguez reported the meeting was interesting.

C. District Meetings

1. There is a need for a faculty representative on the ATEP District Advisory Committee.  Senators please seek a faculty representative for your divisions.

7. ADOPTION WITH CONSENT CALENDAR ITEMS

Items on the Consent Calendar are approved in the motion without discussion unless an AS board member or senator requests separate action.  See Agenda Item Handout for details.

A. Approval with Faculty to sit in Committees

1. President Dominquez reported that the Senate Committees Lists are not on-line.  The Senate still needs information on “faculty to serve” from the following divisions:
· CS&SP

· HS&HS

· FA

· LA/LR

Jeanne Smith moved, was seconded by Janet Bagwell, and passed by voice vote that the list of faculty to sit on Committees be approved.

8. OLD BUSINESS

A. Accreditation

The College’s report was submitted for review and acceptance at the last Board meeting.  There was much discussion about the Board document that was presented at the last Board meeting.  President Dominguez requested each Senator take the issue of the Board report back to their division for direction. (Handout 8A)
B. Faculty Chairs – SLO Coordinator

This position needs to be filled with a faculty member (9LHE, reassigned time)
9. NEW BUSINESS

A. PBC – Strategic Plans (9A.1, 9A.2, 9A.3)

President Dominguez led a discussion about the College Strategic Plan which was accepted by PBC. Other topics from PBC centered upon:

· Night Dean (M-Th to 10 pm, Fridays and Saturdays).  
· The Classified Hiring Proposal is going forward.  
i. There is $200,000 available for hiring.
A discussion revolved around the “Equipment Committee” and the role of “Program Review”.  President Dominguez requested Senators seek input from their divisions.

Another lively discussion took place regarding the “hiring” of faculty with no involvement of division Full-time faculty in the process.  This item will be added to the next agenda.

B. Cameras – Safety on Surveillance 

President Dominguez responded that 16 locations have been identified for “smart cameras” on the college campus.  The money will come from Basic Aid.  Please share with your divisions and report back.

C. Department Chair Committee

Postpone to next meeting.

D. Roles and Responsibility of the Senate (9.D1, 9.D2, 9.DC, 9.D4)

Postpone to next meeting.

E. Guest – Kate Realista:  Director of Performing Arts/Operations

Postpone to another meeting.

F. Senate Goals 2007-2008

After discussion a draft of goals was suggested:

· Accreditation 

· EMC – more alignment with Senate

· Senate Officers – need a secretary and President Elect

· Reassigned time for Senate officers and Faculty chairs

· ATEP and College programs

· Faculty hiring 

· Matriculation

· Development of a Transfer culture

10. COMMITTEE REPORTS

A. Executive

President Dominguez shared two Board policies (6.C1 and 6.C2) and recommended the Senators to share with their divisions for Senate input

B. Senate Standing Committee

No report.

C. College, Division and District Committee

No report.

11. DIVISION REPORTS

No report.

12. CONSTITUENCY GROUP REPORTS

A. Faculty Associate
No report.

B. The Associated Student Government Vice President reported that ASG is starting up.  “Clubs Rush” is next week, September 5, 10-2pm, Village Quad.  The Senators thanked ASG for all their support to our divisions.

C. Classified Staff


No report.

13.   ADJOURNMENT – The meeting was adjourned at 4:05 p.m.
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