SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

September 12, 2007

2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:05 pm with a quorum.
2. INTRODUCE AND WELCOME GUESTS

Rich Potratz and Loma Hopkins were introduced as alternate representatives from Counseling Services.

Steve Sworder was introduced as the alternate representative from Math.

Richard White was introduced as the new representative from Fine Arts.

Michelle Anstadt was introduced as the Foundation Director.

Rodrigo Azurmendi was introduced as a reporter from the Lariat.
Julie Bright, from Human Services, and Dan Walsh, from Social and Behavioral Sciences, were in attendance to speak about their experiences with agendized items.
3. ADOPTION OF AGENDA

President Dominguez pulled the consent calendar.  
Item 8C. Accreditation was moved to 8A.  Item 8A. PBC Meetings – Minutes was moved to 8B., and item 8B. Senate Goals was moved to 8C.  Items 9C. Faculty Hiring Practices and 9E. Distance Education – Scheduling of Classes were made time definite, tied to the arrival of faculty who were speaking on these items.

Janet Bagwell moved, it was seconded by Susan-Nawa Raridon and was passed by voice vote that the agenda be adopted as amended.

4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Susan-Nawa Raridon moved, it was seconded by Janet Bagwell and was passed by voice vote for the August 29, 2007, meeting minutes to be approved with no corrections.
5. PUBLIC COMMENTS

Michelle Anstadt shared information about the upcoming Saddleback College Foundation fund-raiser, “Gala”, on Saturday, September 22, 2007, to be held in the Mission Viejo Country Club.  $60,000 was raised through this event in 2006.  Now, $100,000 is available for grant funding and applications are due September 29, 2007.  The application is available on the Foundation Website.

Bob Cosgrove reminded the faculty that their Ralph’s Club Cards can be used to generate funds for the Foundation.  Contact Michelle Anstadt to sign up.

6. PRESIDENT’S REPORT

President Dominguez did not report because all of her report items were included in the agenda as either Old or New Business.
A. College Meetings – Planning and Budget Council

B. Board Meetings

7. ADOPTION WITH CONSENT CALENDAR ITEMS

Items on the Consent Calendar are approved in the motion without discussion unless an AS board member or senator requests separate action.  See Agenda Item Handout for details.

A. Approval of Faculty to sit in Committees

Janet Bagwell moved, was seconded by Carol Ziehm, and passed by voice vote that the list of faculty to sit on Committees be approved.

8. OLD BUSINESS

A. Accreditation

The Board report discussed at the last meeting will be included as Appendix A in the College’s report and is referred to briefly in the report.

There was much discussion about how the Strategic Plan 2007-2010, which was never adopted or supported by the Academic Senate, is being used for decision making in the PBC.  
Discussion included concerns about the process by which plans are approved in the PBC, with some PBC participants reporting that votes are seldom called and consensus is recorded as recommendation.  
It was suggested that a note be added to the College report regarding the funding that was promised and then retracted for faculty involvement in the 2007 summer retreat during which the Strategic Plan was discussed.  Also to be added to the report:  the persistent vacancies in the positions of :

· Flex Coordinator, 
· Institutional Effectiveness Coordinator, and 
· Student Learning Outcomes Coordinator for 2007-2008.
B. PBC Meetings – Minutes 
Discussion continued from the last meeting on how the Equipment Committee will use Program Reviews to allocate resources.  Morgan Barrows will provide the Senate with her department’s recently developed 2-page form for interim updates to their Program Review.

Mary Williams provided the Senate with a template she developed that is to be used by committees when they propose strategies at PBC for achieving elements of the Strategic Plan.
C. Senate Goals

Postponed to next meeting.
9. NEW BUSINESS

E.
Distance Education – Scheduling of Classes


The discussion centered upon policy issues related to: 
1. the percentage of DE courses offered in a subject, 
2. possible training for DE professors, 
3. standardized practices for DE courses, and 
4. the ongoing need for available on-site classes to meet diverse student needs.

Following discussion on the current process used by deans to schedule and assign DE courses, Claire Cesareo-Silva, the Chair of the Distance Education Committee, told the Senate that the DE Committee will develop a proposal based on the best practices at other colleges and bring a set of guidelines to the Senate for approval.  President Dominguez suggested that deans and department chairs should collaborate to develop policies for scheduling and hiring part-time DE faculty 
C.
Faculty Hiring (9.D1)
While 3 out of 7 divisions are in accordance with the Department Chair handbook—using the full-time hiring policy as their guide for part-time hiring procedures—it has come to the attention of the Senate that other divisions continue hiring part-time faculty without consulting discipline appropriate full-time faculty.  This contravenes BP 2100.1, which delegates authority for academic and professional matters to the Senate.

Faculty spoke out about their experiences when part-time faculty were hired without full-time faculty involvement.  A student representative voiced his concern that these practices could negatively affect the quality of students’ education.
Alannah Rosenberg made the following 2 motions: 
1) for the creation of a committee to review and recommend the roles and responsibilities of Department Chairs and 
2) for the creation of a committee to establish best practices for hiring associate faculty.  
Carol Ziehm moved, was seconded by Loma Hopkins and it was passed by voice vote to table debate on these motions.

Loma Hopkins moved, was seconded by Susan-Nawa Raridon and it passed by voice vote that the deans not involving full-time faculty in the hiring of part-time faculty cease and desist this practice.

Discussion concluded with a recommendation that associate faculty hired without faculty input should be informed of the egregiously flawed process that preceded their employment and that the hiring process for these positions should be undertaken again from the beginning in order to follow the appropriate steps.  Vice President of Instruction, Rajan Verdien said that he will look towards a solution in this matter.

A. 
Hiring Freeze

Meeting ended before discussion.

B. Roles and Responsibilities of the Senate

Meeting ended before discussion.

D. Department Chair Appointments

Meeting ended before discussion.
F. Substitute Policy

Meeting ended before discussion.

G.
Department Chair Committees


Meeting ended before discussion.

10. COMMITTEE REPORTS

A. Executive

No report.
B. Senate Standing Committee

No report.

C. College, Division and District Committee

No report.

11. DIVISION REPORTS

No report.

12. CONSTITUENCY GROUP REPORTS

A. Faculty Associate
No report.

B. Student Government
No report.

C. Classified Staff


No report.

13.   ADJOURNMENT – The meeting was adjourned at 4:00 p.m.
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