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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

September 14, 2005

2:00 p.m. to 4:00 p.m.

AGB Conference Room - AGB 107

1. CALL TO ORDER

President Cesareo-Silva called the meeting to order at 2:05 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Andrew Love, the ASG Senator for Shared Governance, and Maryam Jafari, an ASG representative, were welcomed to the Senate.
3. ADOPTION OF AGENDA
President Cesareo-Silva amended the Agenda as follows: Scott Simpson, who was to address the Senate on enrollment Trends as per Agenda Item 9B was unable to attend today’s meeting.  Discussion of this Item will be postponed until the September 28th Senate meeting.
Kris Leppien-Christensen (SBS) moved; it was seconded and passed by voice vote to approve the adoption of the agenda as amended.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the August 31, 2005 meeting.

5.
PUBLIC COMMENTS
Pat Sullivan (BS) voiced concern that the names of faculty members’ dependents, their birthdays and social security numbers are listed under MySite.
6.       PRESIDENT’S REPORT
President Cesareo-Silva reported the following:
A. College Meetings – Planning & Budget Council
The District has decided to contract out for technical support for Saddleback College’s and IVC’s telephone system and computers.  This issue had never come before the PBC for consideration.  President Cesareo-Silva will follow up this matter.

B. Educational and Facilities Master Plan
· Representatives from the Maas Group and GKK will hold an Open Forum on Wednesday, September 21st from 2-3 pm in the AGB Conference Room to solicit faculty input on issues concerning Saddleback College facilities.  All faculty are invited to attend this meeting.
· The on-line survey that is available through MySite concerning the Educational and Facilities Master Plan is cumbersome to use.
C. Faculty Hiring Policy Negotiations
· Negotiations between representatives of the Academic Senates and the SOCCCD are continuing on this matter.  Some issues the Senates had believed to have been resolved at the previous meeting were taken back by the District’s representatives, who claimed that they lacked the authority to make such decisions.

· An article on this matter published in the Irvine World News was distributed to the Senate. (Handout 6.C.1)  The Accreditation Progress Report has been updated to address the issues raised in this article.
7.  APPROVAL OF CONSENT CALENDAR ITEMS
A. Approval of Faculty to Sit on Committees
Jeanne Smith (SM) moved, it was seconded and passed by voice vote to approve faculty to sit on committees. (Handouts 7.A.1 and 7.A.2)
8.  OLD BUSINESS
A.  Tenure Review/Mentoring Committee
· Senators agreed to work together to define the role of the faculty in such a committee.
· It was proposed that the Senate work to help clarify the process to be followed for tenure review.

· Anyone interested in serving on the Tenure Review/Mentoring committee should contact President Cesareo-Silva.
B. Revised Program Review Process 
Kris Leppien-Christensen (SBS) moved to approve the new program review process for instructional programs; it was seconded and passed by voice vote.
9.   NEW BUSINESS
      
A.  Compressed Calendar
· Wendy Gabriella, President of the Irvine Valley College Academic Senate, presented to the Senate 3 drafts of a compressed academic calendar for 2006-2007 discussed by IVC’s Academic Senate. (Handouts 9.A.1, 9.A.2, and 9.A.3)
· Draft A was adopted by IVC’s Academic Senate. (Handout (9.A.1)
· It was noted that a Winter intersession would allow for specialty courses and field study courses.
· Health Sciences expressed concern about the impact a compressed calendar could have on its ability to secure sufficient clinical placements for students at area hospitals.
· Math also expressed concern, due to the impact on scheduling and room availability. 
· It was questioned if data existed to determine whether enrollments might increase if a later start date for Fall classes was adopted.
· It was reported that enrollments at Imperial Valley College rose after its adoption of a compressed calendar, and that students liked such a calendar as they were able to graduate sooner by attending intersession classes.
     B.   Enrollment Trends
· Discussion of this item was postponed until the September 28th Senate meeting.
     C.
Saddleback College Foundation
· Michelle Anstadt, Director of the Saddleback College Foundation, presented to Senators a new line of men’s and women’s Saddleback College shirts.  Their sale will go to benefit the foundation and the students of Saddleback College.

· The Foundation’s Annual Gala will be held on November 5th at the Mission Viejo Country Club.

· This year, the Alumnus of the Year award will go to Mike Parsons.  

· Proceeds from the Gala will be used to fund scholarships and support instructional and other programs.
· Programs are encouraged to secure donations to be sold on their behalf and for their benefit at a silent auction.
     D.
Technical and Classified Staff Support
· The need for increased technical and classified support staff was reiterated.

· Students’ learning may suffer if faculty have difficulties accessing the new technology and there are insufficient technical support staff to assist them.

· It was proposed that students with computer expertise be used for technical support through the work-study program.

     E.
Board Forum

Approximately 30 faculty attended the forum.
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

     B.  Student Government

· The ASG Senate passed its budget on September 13th.  Additional funding was allocated for Red Ribbon Week.
· Hurricane Katrina Relief
· Club Rush raised $250 for survivors of hurricane Katrina. 

· There will be a benefit concert Friday, September 16th at 6 pm in the Student Lounge.

     C.  Classified Staff


No report

13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of August 31, 2005.
2.”Court denies board’s appeal//College senates prevail in state Supreme Court decision regarding hiring policies,” by Peggy Goetz, Irvine World News, 09/01/2005 (Handout 6.C.1)

3. Memorandum from Raghu Mathur to Members of the Board of Trustees, May 16, 2005 (Handout 6.C.2)

4. Draft: Standing Committee Approvals 9.14.05 (Handout 7.A.1)

5. Draft: Standing Committee Approvals Faculty Hiring and Tenure Review 9.14.05 (Handout 7.A.2)

6. Draft: Proposed Academic Calendar 2006-2007 With Spring Break (Handout 9.A.1)

7.  Draft: Proposed Academic Calendar 2006-2007 W/O Spring Break (Handout 9.A.2)

8. Draft: Proposed Academic Calendar 2006-2007 With Spring Break (Handout 9.A.3)
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