SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

September 26, 2007

2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:05 pm with a quorum.
2. INTRODUCE AND WELCOME GUESTS

Tyler Cole was introduced as a reporter from the Lariat.
3. ADOPTION OF AGENDA

President Dominguez pulled the consent calendar.  
Item 8C. Accreditation was made time definite, tied to the arrival of Ana Maria Cobos who spoke on this item.

Janet Bagwell moved, it was seconded by Bob Cosgrove  and was passed by voice vote that the agenda be adopted.

4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Alannah Rosenberg  moved, it was seconded by Janet Bagwell and was passed by voice vote for the August 29, 2007, meeting minutes to be approved with no corrections.
5. PUBLIC COMMENTS

Morgan Barrows announced that the next Campus Clean-up day will be October 12 from 9am-12pm.  RSVP to Maria Besnard by October 5 to receive lunch and a t-shirt for participating in the clean-up.

Alannah Rosenberg announced a luncheon to be held on October 12.  The Saddleback College Honors Program will host the Honors Transfer Council of California.  

President Dominguez thanked Sharon Yost for her service to the Senate and observed that this was the last Senate meeting before Sharon’s retirement.

6. PRESIDENT’S REPORT

A. College Meeting – Board Forum
On Monday, September 24, President Dominguez attended the Board Forum held on the Saddleback College Campus.  The discussion was lively and robust.  In her communication with Board President David Lang following the meeting, President Dominguez extended an open invitation to the members of the Board of Trustees to be guests at any Academic Senate meeting.
B. District Meetings – Chancellor’s Cabinet, Board of Trustees
Policies on personnel files for district employees, classified managers, and administrators were discussed at the Chancellor’s Cabinet.  And the administrative regulations on workplace violence are being revised.

Selected Board Agenda Items from the September 24 meeting:  
1) The 3 million dollar grant recently awarded to the Business Science Division for rapid prototyping.

2) The revised Electronic Communication policy for personnel, B.P. 4000.2. 
3) The current practice of calculating the cost of reassigned time as 20% of the faculty salary. 
4) The projected Basic Aid Receipts up to 2012.
C. 50% Law Ed Code #84362 – Joint Letter

Representing the Saddleback College Academic Senate, President Dominguez signed a Public Records Act Request with representatives from the SOCCCD Faculty Association and the IVC Academic Senate that was sent to Board President David Lang, Chancellor Raghu Mathur, and Deputy Chancellor Gary Poertner.  The letter requested that a copy of the application being made by the district for an exemption from Education Code §84362, also called the 50% Law, be made available to the Academic Senates and the Faculty Association.  Reviewing the application was a necessary step in order for these bodies to provide their response to the state, as is appropriate to their roles.  Before the district further pursued the exemption, it discovered that it is, in fact, in compliance with the 50% Law for 2006-07.

D. State-wide Academic Senate Fall Plenary Session
The Plenary is Nov 1-3.
7. ADOPTION WITH CONSENT CALENDAR ITEMS

Items on the Consent Calendar are approved in the motion without discussion unless an AS board member or senator requests separate action.  See Agenda Item Handout for details.

A. Approval of Faculty to sit in Committees

Susan-Nawa Raridon  moved, was seconded by Jeanne Smith, and passed by voice vote that the list of faculty to sit on Committees be approved.

8. OLD BUSINESS

A. PBC Meetings – Minutes 
President Dominguez announced that Technology Requests and Competitive Equipment Requests were approved in a vote at the last PBC meeting.
B. Senate Goals
Discussion of the Proposed Senate Goals 2007-2008 led to several revisions and additions.
Nancy Bessette moved, was seconded by Jeanne Smith, and passed by voice vote that the proposed changes to the Senate Goals 2007-2008 should be made and the goals adopted.
C. Accreditation
Ana Maria Cobos, Mary Williams, and representatives of the Academic Senate explained at the Board Forum on September 24 that they would not sign the college Accreditation Progress Report after the completed draft was revised by representatives of the district to include a district response.  
Rich Potratz moved, was seconded by Susan-Nawa Raridon and it was passed by voice vote that President Dominguez may sign the Accreditation Progress Report only after the Senate has received and approved the document sent by the Board of Trustees or the Chancellor’s office to the ACCJC.

D. Senate Executive

Pursuant to the Senate Bylaws, a special election will be called to fill the vacant executive positions of Senate Secretary and Senate President Elect.  Bob Cosgrove, Alannah Rosenberg, Nancy Bessette, and Rich Potratz will be the special election committee.
Jeanne Smith moved, Susan-Nawa Raridon seconded and it passed by voice vote that the special election committee members be approved to proceed with the special election.

9. NEW BUSINESS

A.
Calendar Committee 2009-2010
Jeanne Smith presented the Calendar Committee’s proposals for 2009-2010.  One represented no essential change from our current calendar while the other extended the Winter Break by one week and reduced the summer session by one week.  Discussion followed the presentation.  Jeanne Smith is available to attend division meetings to describe the two proposed calendars.  The vote to adopt a calendar for 2009-2010 will take place at the next Senate meeting.
B.
Hiring Freeze
All requests for classified positions must be submitted by September 28.  The requests will then be reviewed by the Strategic Planning groups where they will be prioritized for the PBC.

C. 
Senate Administrative Assistant Replacement
A replacement for Sharon Yost is needed.  A request for the position was submitted.
D.
Roles and Responsibilities of the Senate

Postponed until the next meeting.

E. Faculty Hiring Practices
Nancy Bessette moved, was seconded by Carol Ziehm and it was passed by voice vote to pull from the table and resume discussion on Alannah Rosenberg’s motions from the September 12 Senate Meeting when she moved: 1) for the creation of a committee to review and recommend the roles and responsibilities of Department Chairs and 2) for the creation of a committee to establish best practices for hiring associate faculty.
Discussion on these motions included the make-up of the proposed committee, the importance of maintaining current practices in divisions that are functioning correctly, the need to have a policy that aligns with B.P. 4011.2, and the responsibility that full time faculty have to the community to be involved in hiring part time faculty.
It was moved, seconded and  passed by voice vote to table the motions 1) for the creation of a committee to review and recommend the roles and responsibilities of Department Chairs and 2) for the creation of a committee to establish best practices for hiring associate faculty.
Jeanne Smith moved, was seconded by Nancy Bessette and it was passed by voice vote that a taskforce to review and recommend best practices for hiring associate faculty be created.  The following faculty were appointed to the taskforce: Alannah Rosenberg, Nancy Bessette, Julie Bright, Carmen Dominguez, Janet Bagwell, Morgan Barrows, and a part time faculty member to be identified later.
F. Department Chair Committees and Appointments
Meeting ended before discussion.

G.
Substitute Policy


Postponed to the next meeting.

10. COMMITTEE REPORTS

A. Executive

No report.
B. Senate Standing Committee

No report.

C. College, Division and District Committee

No report.

11. DIVISION REPORTS

No report.

12. CONSTITUENCY GROUP REPORTS

A. Faculty Associate
No report.

B. Student Government
No report.

C. Classified Staff


No report.

13.   ADJOURNMENT – The meeting was adjourned at 4:00 p.m.
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