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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

September 28, 2005

2:00 p.m. to 4:00 p.m.

ASG Conference Room – SSC 208
1. CALL TO ORDER

President-Elect Bob Cosgrove called the meeting to order at 2:02 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Tom Anderson, Vice Chancellor for Educational Services, was welcomed to the Senate.
3. ADOPTION OF AGENDA
Rosalinde Wilcox (FA) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the September 14, 2005 meeting.

5.
PUBLIC COMMENTS
Miki Mikolajczak (CSSP) announced that representatives from CSU, UC, and Independent four-year colleges/universities will be at Saddleback on Thursday, September 29th from 10 AM to 1 PM for the first SCHEC College Fair.
Miki Mikolajczak (CSSP) distributed to the Senate a packet of Fall semester Transfer Center events, including Transfer Day (November 1st), the Fall Evening College Fair (October 11th), and a schedule of Rep Visits.

Carmen Dominguez (FA) announced that on Saturday, October 15th at 8 PM, the Saddleback College Symphony Orchestra will present a benefit performance to support the Louisiana Philharmonic and the Actors’ Fund of America.  Tickets will be $7 for the general public and $5 for Saddleback staff and students.
Rosalinde Wilcox (FA) announced that Benefit Raku to benefit New Orleans artists will be held on October 15th from 4-7 PM.  Purchase a bowl for $15, then glaze and fire it.
Rosalinde Wilcox (FA) announced that on September 29th and 30th at 7 and 9 PM in the Health Sciences Auditorium, she and Nancy White will host benefit showings of “Make it Funky,” a film on the music of New Orleans.  Admission is $10 for students and $15 for the general public.  All proceeds will go to the Backbeat Fund to support New Orleans musicians.

Susan Nawa (HS) announced that the Student Nurses’ Association will be assisting in relief efforts for survivors of Hurricane Katrina by collecting goods to be forwarded to and distributed through the National Student Nurses’ Association.

Wendy Gordon (LALR) stressed that one of the main purposes of Program Review is to help improve instruction.

6.       PRESIDENT’S REPORT
Past President Carmen Dominguez reported the following:
Faculty Hiring Policy Negotiations
Negotiations between representatives of the Academic Senates and the SOCCCD are continuing on this matter.  Major points of contention are the number of faculty who will serve on each hiring committee, and whether the Academic Senate or the college President will appoint faculty to the committees.
7.  APPROVAL OF CONSENT CALENDAR ITEMS
A. Approval of Faculty to Sit on Committees
Wendy Gordon (LALR) moved, it was seconded and passed by voice vote to approve faculty to sit on committees. (Handouts 7.A and 7.B)
8.  OLD BUSINESS
A.  Technical and Classified Staff Support
· It was reported that negotiations on a new contract for classified staff are not proceeding well.  Concern was expressed that if the negotiations are not settled in a timely manner, student enrollment may be adversely affected.
· Susan Nawa (HS), the author of the resolution under consideration for additional technical support staff, made amendments to its title and language.
· Ginny Giguere (HS) moved; it was seconded and passed by voice vote to adopt the resolution as amended.
· Senators stressed that even if Saddleback does not need to hire additional full-time faculty in order to be in compliance with the faculty obligation as stipulated by the State Chancellor’s office, we should go ahead with the faculty hiring prioritization process.  
· Senators stressed that hiring should not be either faculty or staff, but both faculty and staff.  

· It was noted that Saddleback hired 24 new faculty for the 2005-2006 academic year, but no new support staff were hired.

· Counseling will lose 2 full-time counselors and has already lost 1 EOPS position and 1 Matriculation Coordinator.  There is an urgent need to fill these positions.

9.   NEW BUSINESS
      
A.  Enrollment Trends and Compressed Calendar
· Scott Simpson, District Director of Research and Planning, and Denice Inciong, Research and Planning Analyst, presented data on statewide community college enrollment trends.       
· 1998-2005 California Community College Headcount data was presented.
· Saddleback’s decline in enrollment from Fall 2004 to Fall 2005 was less than that of Orange Coast College during the same period.
· Saddleback College is the largest in FTES of all area community colleges.
· Enrollment trends statewide fluctuate annually, with a decline during the Spring semester, regardless of whether a college follows a compressed calendar or not.
· Senators requested any available data from colleges that have switched to a compressed calendar in order to assist them in evaluating whether or not this was something Saddleback College should adopt.  
· Scott Simpson will send to President Cesareo-Silva qualitative data in the form of testimony on their experiences from faculty in colleges that have adopted a compressed calendar.
     B.   New SOCCCD Logo and Marketing Campaign Evaluation
· Tracy Daly, District Director of Marketing, presented to the Senate a proposed design for a new SOCCCD logo.  

· Senators expressed concern that the logo was de-personalized and needed to be more creative.

· It was suggested that we keep the existing seal/logo as is it something that connects us with SOCCCD’s history, but update the font and the design.
     C.
Technical Assistance
Wendy Gordon (LALR) moved that we authorize President Cesareo-Silva to request technical assistance from the AAUP to act on behalf of the Saddleback College Academic Senate.  The motion was seconded and passed by voice vote. 
     D.
Matriculation Plan
· Miki Mikolajczak, Matriculation Coordinator, discussed Saddleback College’s Matriculation Plan with the Senate.

· The Matriculation Plan must be sent to the State by the end of October.  Stress is on demonstrating what the college is doing to promote student success.

· For the first time, we will have a non-credit matriculation plan (for ESL).

· The statewide matriculation budget was cut, with the result that Saddleback has had to cut staff.  Saddleback will lose one full-time counselor, who is leaving that post to assume the duties of Matriculation Coordinator.  Senators stressed that hiring an individual to fill that position was essential.
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

     B.  Student Government

· $3000 to benefit survivors of Hurricane Katrina was raised at the September 16th  concert.
· The Academic Senate resolution supporting the hiring of additional technical support staff will be brought before the ASG for discussion.
     C.  Classified Staff

· Approximately 80 classified staff attended the September Board of Trustees meeting.

13. ADJOURNMENT - The meeting was adjourned at 3:50 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of September 14, 2005.
2. Draft: Standing Committee Approvals 9.28.05 (Handout 7.A)

3. Draft: Standing Committee Approvals Faculty Hiring and Tenure Review 9.28.05 (Handout 7.B)

4. Draft: Saddleback College Academic Senate Resolution for Additional Technical Support Staff for Faculty and Instructional Programs at Saddleback College (Handout 8.A.1)
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