SADDLEBACK COLLEGE – ACADEMIC SENATE

MINUTES

November 7, 2007

2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107

1. CALL TO ORDER

President Dominguez called the meeting to order at 2:05 pm with a quorum.
2. INTRODUCE AND WELCOME GUESTS

Alinde Bittner, an Interior Design Instructor, was attending the meeting in Morgan Barrows’ stead.
3. ADOPTION OF AGENDA

President Dominguez pulled the consent calendar.  
Rich Potratz moved, it was seconded by Janet Bagwell and was passed by voice vote that the agenda be adopted.

4. ADOPTION OF MINUTES FROM PREVIOUS MEETING

Richard White moved, it was seconded by Bob Cosgrove and was passed by voice vote for the October 10, 2007, meeting minutes to be approved with no corrections.
5. PUBLIC COMMENTS

Bob Cosgrove announced that the Board of Trustees and Chancellor Mathur are aware that Saddleback College has not replaced many of the full time faculty who retired or resigned before the current agreement to replace all future retirements or resignations.  He also called upon the Senate to recognize the work Mary Williams has given to the accreditation self-study and other important college concerns.  Finally, he commended President Dominguez’s statement regarding the timing and promotion of the November 7 Special Board Meeting for its Yearly Self-Evaluation.

At the request of Miki Mikolajczak, Pam Barr announced the upcoming Mini Transfer Day on Monday, November 19 from 8-11am in the SSC Quad. 
6. PRESIDENT’S REPORT

A. College Meetings – Planning & Budget Council
B. Board Meetings 

On November 7, from 2-7pm, the Board of Trustees held its Yearly Self-Evaluation meeting.  Because the date and time of this meeting were not announced via email, President Dominguez did not have the opportunity to attend or to reschedule the November 7 Senate meeting so that any Senate representatives could attend.  In an email to some of the Board members, President Dominguez expressed her concerns about the way the Yearly Self-Evaluation meeting had been scheduled and publicized and the way that these decisions had had the effect of isolating the Board from the college communities.
C. State Plenary Session 

Alannah Rosenberg will report on the State Plenary Session at the next Senate meeting.

7. ADOPTION WITH CONSENT CALENDAR ITEMS

Items on the Consent Calendar are approved in the motion without discussion unless an AS board member or senator requests separate action.  See Agenda Item Handout for details.

A. Approval of Faculty to sit in Committees

Janet Bagwell moved, was seconded by Carol Ziehm, and passed by voice vote that the list of faculty to sit on Committees be approved.

8. OLD BUSINESS

A. Planning and Budget Council 
President Dominguez distributed the Agendas from the October 23, 2007 and November 6, 2007 PBC Meetings.  The gym floor is finished.  A property easement between the college and local business has been decided.  Board Policy 1900 on alcoholic beverages has been revised.  The veterans’ priority enrollment plan was decided.  Pending review of the new policy’s impact on priority enrollment, veterans will receive priority enrollment privileges for 3 years following the end of their service.  The maintenance plan for the college clarifies which projects are fully and partially funded.  Program Reviews were presented for Humanities/Philosophy/English and Automotive Technology.
B. Special Election Results
April Cunningham won the election for Senate Secretary.
C. Faculty Hiring Prioritization

Janet Bagwell moved, it was seconded by Bob Cosgrove, and passed by voice vote that President Dominguez should sign Exhibit A1: Faculty Positions for 2008-2009 Academic Year and Exhibit A2: Faculty Positions for 2008-2009 Academic Year.
9. NEW BUSINESS

A.
Substitute Policy – Julie Bright
Discussion involved differenced in substitute policies across and within academic divisions, clarification of policy details, and the benefits that would come from developing a consistent substitute policy for the college.  Senate representatives were encouraged to discuss substitute policies with their own departments and summarize their departments’ needs at a future Senate meeting.
B. 50% Law

Discussion concerned the many recommendations made by the colleges to solve the district’s noncompliance with the 50% Law in the 2007-2008 and 2008-2009 Academic Years.  One popular recommendation was adding positions and/or increasing hours for instructional aide classified positions.  Concerns were raised over the facilities limitations that may be aggravated by hiring a large number of new full time faculty in 2008-2009.

C. State Academic Senate Awards

Faculty should review the descriptions of the following awards and make nominations to the Senate for consideration:
1. Hayward Award

2. Exemplary Program Award

3. Regina Stanback-Stroud Diversity Award

D. Set the November 14, 2007 Agenda

The agenda was set for the November 14, 2007 Academic Senate Meeting.
10. COMMITTEE REPORTS

A. Executive

No report.
B. Senate Standing Committee – Cross Cultural Studies, Distance Ed
The Cross Cultural Studies and Distance Education committees will report at a future meeting.  The Faculty Development, Funding committee reported a rise in the number of faculty receiving funding in the past year.  Dorina Iacino Tan and Carol Bander noted that the maximum annual funding available for faculty may still fall below an ideal level since it does not fully cover the cost of attending most conferences.  Deans have discretionary money to help offset the balance, but it was suggested that an environmental scan be undertaken to better understand the optimal funding level.  The Faculty Development, Funding committee seeks the Senate’s direction on the following issue:  should a Senate policy be developed on the issue of funding conference attendance only up to the level of the early-bird registration rate.  There will be a discussion and vote on this issue at the next Senate meeting.
C. College, Division and District Committee

No report.

11. DIVISION REPORTS

No report.

12. CONSTITUENCY GROUP REPORTS

A. Faculty Association
B. Student Government
C. Classified Staff

13.   ADJOURNMENT – The meeting was adjourned at 4:00 p.m.
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