DRAFT                                             DRAFT


SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

November 9, 2005

2:00 p.m. to 4:00 p.m.

ASB Conference Room – AGB 107
1. CALL TO ORDER

President Claire Cesareo-Silva called the meeting to order at 2:02 p.m. 
2. INTRODUCE AND WELCOME GUESTS

No guests were present.
3. ADOPTION OF AGENDA
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the October 26, 2005 meeting.

5.
PUBLIC COMMENTS
Carol Bander (LALR) noted that November 9th was the 67th anniversary of Kristallnacht.   Given the number of Turks and Afro-Germans living in Germany today, and the increasing cultural diversity of Europe as a whole, the time might be ripe for a re-evaluation of courses that meet Saddleback’s cultural diversity requirement.

Kris Leppien-Christensen (SBS) congratulated the Saddleback Foundation for a successful Gala event.

Kris Leppien-Christensen (SBS) announced that the SBS division meeting requested he bring the issue of problems with AV systems to the attention of the Senate.  If any faculty members in other divisions are experiencing AV problems, please inform Kris; if widespread, we might consider including this on the agenda at a future Senate meeting.

Susan Nawa (HSHS) thanked the ASG on behalf of Health Sciences for funding to support the Nursing Career Fair.

6.       PRESIDENT’S REPORT
President Claire Cesareo-Silva reported the following:
A.  College Meetings – Planning & Budget Council
· Concerns about the alteration of the name of the Lariat from the Saddleback College Mission Viejo, CA Lariat to the Irvine Valley College and Saddleback College Lariat were discussed.

· A letter (Handout 6.A.1) was presented to the PBC from the ASG Senator for Liberal Arts requesting assistance from the PBC in imploring the Lariat to revert its masthead to “Saddleback College, Mission Viejo, California, Lariat.”
· The ASG representative to the Academic Senate also requested the assistance of the Academic Senate to resolve this issue.

B. Board Meetings
· The District Goals for 2005-2007 (Handout 6.B.1) incorporate some of the Senate’s recommendations.  They will go to the Board of Trustees for approval on November 14th.  
C. Technical Assistance
· The Academic Senate has requested issue resolution, or level 3 assistance.  (Handout 6.C.1)

· It is possible that a meeting will be held in January 2006 with the State Academic Senate and the League.  Following that, a meeting with the AAUP will be scheduled.

7.  APPROVAL OF CONSENT CALENDAR ITEMS
A. Approval of Faculty to Sit on Committees
Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve faculty to sit on committees. (Handout 7.A)
8.  OLD BUSINESS
A.  Facilities Update
Representatives of the Bainbridge Group who were scheduled to be present were not able to attend the Senate meeting.  The presentation was made by President Richard McCullough.  John Ozurovich, Director of Maintenance and Operations, was also present.
· The Bainbridge Report on microbial mold conditions within BGS and recommendations for remediation measures is complete. (Handout 8.A.1)
· The recommendation is that all windows and window frames should be replaced; the skin and stucco around them should be replaced; all dry wall and wallpaper should be removed and replaced; all floors should be sealed against moisture; and carpeting should be replaced with non-porous vinyl flooring. 
· Repairs to the exterior of the building will be carried out during the summer of 2006.

· Repairs to the interior of the building will be undertaken during the summer of 2007.

· The estimated cost of repairs is $8.3 million.  A request for funds to undertake repairs will be submitted to the Board of Trustees on November 14th.

· It is hoped that portable classrooms will be erected on Lower Campus by summer 2006.  However, the portables will accommodate only one-third of BGS occupants; as such, repairs to BGS will be carried out while the building is occupied.

· President Cesareo-Silva stressed the importance of faculty involvement in this process.  There will be faculty representatives on the ___________ Committee.  Open meetings for all interested faculty on the status of BGS repairs should be held.

9.   NEW BUSINESS
      
A.  Accreditation Visit Report
· The Accreditation Team visited Saddleback on November 3rd.
· At the Chancellor’s Cabinet, the Team stated that there have been times in the past when colleges have been placed on Warning status due to no fault of their own, but as a result of lack of progress in addressing the recommendations at the District level.

· Accreditation Team representatives announced that Saddleback College has taken all of the steps required of us in terms of Program Review and Student Learning Outcomes.
B.   District Academic Calendar Committee Report
· Representatives from both Saddleback and IVC attended the District Academic Calendar Committee meeting.
· Saddleback College representatives presented a version of the traditional calendar; IVC representatives presented a compressed calendar.

· The decision was made to recommend to the Board of Trustees that it approve the adoption by the colleges of separate calendars for the 2007-2008 academic year.

· A survey of college presidents undertaken when? Indicated that 48% reported to be following a compressed calendar because their colleges went from 18-week to 16-week semesters. (Handout 9.B.1)
C.  Facilities Committee and Mission
· The reinvigoration of the Facilities Committee was discussed at the PBC.  It was proposed that it should be a committee that controls a small amount of discretionary money left over after scheduled maintenance is taken care of, and not a committee that develops a three-year facilities plan. 
· The Facilities Committee has not met in 2 years.
· It was noted that Science/Math has requested lab hoods for the last three years.  The lack of hoods is negatively affecting instruction in science classes. 
· It was reported that showers in the Women’s Locker Room are filthy.
· Facilities and technology are intended to support instruction; if there are problems with them, instruction is negatively affected.

· It was suggested that the Vice President of Instruction should chair the Facilities Committee, since it has a direct bearing on instruction. 
· The Senate strongly suggested that the Facilities Committee be re-invigorated and re-organized.  Senators requested that they be provided with the committee’s three-year plan and maintenance schedule.

D.  New College Committees
New College Committees developed by Enrollment Management were the Institutional Effectiveness Committee, the Scheduling and Facilities’ Use Committee; and the Persistence, Retention and Matriculation Committee. (Handout 9.D.1)


F.  Plenary Report and Resolutions 
· President Cesareo-Silva reported on the recent plenary meeting of the State Academic Senate.  A handout on resolutions passed by the State Academic Senate that were of interest to the Saddleback College Academic Senate was distributed.  (Handout 9.F.1)

· It was announced that the greatest number of AA and AS degrees awarded by Saddleback College were in General Studies and Liberal Arts & Sciences.  [Is this correct?  Do I need to say anything about the opposition to “general ed pattern degrees?”]
10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

    B.  Student Government
· ASG leaders attended a statewide Student Leadership retreat held in early October.  In the aftermath of the meeting, a decision was made to establish a Student Advocacy Committee.
· The recent Blood drive was successful.

· Cash donations to support the Thanksgiving Turkey drive can be made to the Student Development Office.

· The Inter-Club Council will be holding a Christmas Adopt a Family drive.

     C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of October 26, 2005.
2. Letter of November 7, 2005 from Matthew Wilkerson, ASG Senator, Liberal Arts to Planning and Budget Council. (Handout 6.A.1)

3. District Goals for 2005-2007 (Handout 6.B.1)

4. State Senate Technical Assistance Levels (Handout 6.C.1)
5. Standing Committee Approvals 11.09.05 (Handout 7.A.1)

6. The Bainbridge Group, Inc., Microbial/mold Inspection Assessment and Remediation Recommendations – Excerpts (Handout 8.A.1)

7. Excerpts from a survey of college presidents on academic calendars (Handout 9.B.1)

8. Facilities Committee – Old Description (Handout 9.C.1)

9. New College Committees (Handout 9.D.1)

10. Fall 2005 State Senate Plenary Passed Resolutions of Interest (Handout 9.F.1)

11. Letter from Ralph Black, Assistant General Counsel to Lauraine Cook, Assistant chancellor, Educational Services, Kern Community College District (Handout 9.F.2)

12. Appendix A: What is the Meaning of a California Community College Degree – For Adoption Fall 2005 – ASCCC (Handout 9.F.3)
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