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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

December 6, 2006
2:00 p.m. to 4:00 p.m.

AGB Conference Room – AGB 107
1. CALL TO ORDER

President Bob Cosgrove called the meeting to order at 2:05 p.m. 
2. INTRODUCE AND WELCOME GUESTS

Norm Weston was welcomed to the Senate.
3. ADOPTION OF AGENDA
President Cosgrove moved to suspend the rules of the day and move Item 8B to the head of the agenda. The motion was seconded and passed by voice vote.

 Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to approve the adoption of the agenda as amended.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
Jeanne Smith (MSE) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the Academic Senate meeting of October 25, 2006.  
5.
PUBLIC COMMENTS
Wendy Gordon informed the Senate that the librarians would like to add a link from the library web page to Spark Notes, and would like the approval of the Senate to do so. 

6.       PRESIDENT’S REPORT

President Cosgrove reported the following:

A. College Meetings – Planning & Budget Council
· The PBC has taken on the role Strategic Plan oversight, as the Strategic Planning Task Force has not bee meeting.  

· Program review is not currently integrated into our strategic planning, which affects staffing plans, equipment needs, curriculum and program development, and has clear financial implications.

· It was suggested that we continue with our Interim Strategic Plan for another year.

· Perhaps we might consider hiring a trained consultant to help bring sharper and clearer focus to our process.  
B. Other Items
· At its December 4th meeting, the Faculty Association discussed its position on prayer at the scholarship banquet. Accreditation team will visit Saddleback College on November 30th. 

· The Chancellor has agreed to reassigned time and stipend for our mid-term Accreditation chair, and is considering our request for reassigned time for SLO facilitators, Program Review chair, and the Institutional Effectiveness chair.  He is hesitant about additional reassigned time for Senate officers.  
7.  
APPROVAL OF CONSENT CALENDAR ITEMS

Wendy Gordon (LALR) moved; it was seconded and passed by voice vote to 
approve faculty to serve on committees.
8.  
OLD BUSINESS
A. By Laws/Constitution Revision 
· Work was completed on revising our Bylaws.
B.  BP 5505: Grade Grievance
· The Fine Arts Division has concerns about the proposed grade grievance policy. 

· It was stressed that the policy represented the need to ensure due process for students.

· There was concern that there should be a faculty member who is a discipline expert on any grievance committee.

· It was suggested that we form a committee to collect best practices concerning faculty grading policies and post them on the Senate website.  
9.   NEW BUSINESS
A. Basic Skills
· Liberal Arts and Learning Resources Dean Kevin O’Connor informed the Senate that all of the California community colleges have received a one-time allocation from the state for reinforcing or supporting Basic Skills.  
· Saddleback College has been awarded $149,000.
· The LALR division met to develop and agree on how to spend the funds. 
· All projects but one will be completed by June 2007. 
B. Proctoring Distance Education Exams from Other Colleges
· This item was postponed until a future Senate meeting.
C. Accreditation
· The Accreditation Team visited November 30th and acknowledged progress made by Saddleback College.

· The report will be sent to the college for fact checking in 2 weeks’ time.

· The final report will be issued by WASC in late January or early February.

D.  Faculty Hiring Prioritization Committee Report 
· This item was postponed until a future Senate meeting.

E.  Institutional Effectiveness
· This item was postponed until a future Senate meeting.
 10.   COMMITTEE REPORTS 

     A.  Executive

No report.
     B. Senate Standing Committees

No report

     C.  College, Division & District Committees

No report 
11.  DIVISION REPORTS
No report  
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

B.  Student Government

No report

C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Draft Minutes from the Academic Senate meeting of November 8, 2006..
2. Memos to the Senate for December 6, 2006 from the Senate President (Handout 6.A.1)
3. Revised: Standing Committee Additional Approvals, December 6, 2006  (Handout 7.A.1)

4. Bylaws of the Saddleback College Academic Senate (Handout 8.A.1)
5. Draft BP 5505 – Grade Grievance Policy (Handout 8.B.1)
6. Basic Skills 2006-2007 One Time Funds (Handout 9.A.1)
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