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SADDLEBACK COLLEGE - ACADEMIC SENATE

MINUTES

December 7, 2005

2:00 p.m. to 4:00 p.m.

ASB Conference Room – AGB 107
1. CALL TO ORDER

President Claire Cesareo-Silva called the meeting to order at 2:03 p.m. 
2. INTRODUCE AND WELCOME GUESTS

No guests were present.
3. ADOPTION OF AGENDA
Jeanne Smith (MS) moved; it was seconded and passed by voice vote to approve the adoption of the agenda.
4.      ADOPTION OF MINUTES FROM PREVIOUS MEETING
Jeanne Smith (MS) moved; it was seconded and passed by voice vote to approve adoption of the minutes from the November 9, 2005 meeting.

5.
PUBLIC COMMENTS
Kris Leppien-Christensen (SBS) reported that in a recent survey, 93% of the SBS faculty were in favor of adopting a 16-week compressed calendar.
Paula Jacobs reported that Jane Rosenkrantz had commented on the problem of sending out transcripts in January due to faculty delays in submitting grades.  She requested that the Senate stress the importance of on-time grade submission.
President-elect Bob Cosgrove announced that English has completed its Matriculation Test.
6.       PRESIDENT’S REPORT
President Claire Cesareo-Silva reported the following:
Gary Portner currently is working on remedying the issue raised earlier in the semester concerning the fact that dependents’ social security numbers are posted on MySite.

We expect to receive the Accreditation Report by the end of this week.
Carmenmara Hernandez-Bravo (LALR) was appointed by the State Academic Senate to the Equity and Diversity Action Committee.

B. Board Meetings
· The Faculty Hiring Policy is going to the Board of Trustees on Monday, December 12, for approval. 
C. Technical Assistance
· Technical Assistance likely will take place in January 2006 with the State Academic Senate and the League.  
7.  APPROVAL OF CONSENT CALENDAR ITEMS
A. Approval of Faculty to Sit on Committees
Jeanne Smith (MS) moved; it was seconded and passed by voice vote to approve faculty to sit on committees. (Handout 7.A)
8.  OLD BUSINESS
A.  Facilities Update – BGS Building
· The Board of Trustees approved $8.3 million for renovations to the BGS building.

· Currently, windows are being sealed from outside as a temporary measure. During the summer of 2006, BGS will be completely closed in order for new windows to be installed.  We have been informed that per federal energy regulations, the new windows will not be able to be opened.  All faculty whose offices have windows will move out of the building during the summer and move back in for the fall 2006 semester.

· During the summer of 2006, the first floor will be completely renovated.

· There is a proposal under discussion that BGS be closed completely for one year to enable all repairs to be completed during that time, rather than have faculty move out of their offices, move back in, and then move out again for summer 2007 renovations. 
· Senators expressed concern that since there is a single circulation system for the entire building, air quality in areas of BGS where classes are being held could be an issue while construction is occurring elsewhere in the building.
· Senators also expressed concern that classes will be disrupted by noise if we attempt to hold them on one floor of BGS while construction is occurring on another floor.

· A meeting will be held on the status of BGS and renovations thereto on Thursday, December 8th.
· Once classes are relocated to lower campus, transit time for students to get from lower to upper campus must be taken into consideration when scheduling classes.

B.  Compressed Calendar
· The Chancellor wants a decision by March 1, 2006 as to whether or not the college wants to move to a 16-week calendar.

· The Chancellor does not want to submit for approval to the Board two separate calendars for IVC and Saddleback College, as the District Calendar Committee had recommended.
· A Task Force has been established as an information-gathering body to provide data on scheduling issues – e.g., how many minutes per class per week would be required - that would result from the adoption of a 16-week calendar.  It will not make any recommendations on this issue.  Its report should be completed by the end of January.
· Susan Nawa (HSHS) reiterated the problems that a compressed calendar will cause for Nursing.  

· It was requested that Senators provide in writing how the adoption of a compressed calendar will negatively or positively affect their divisions and programs in order to assist them to decide whether or not a 16-week calendar should be adopted.

· It was suggested that divisions and programs e-mail this information to the members of the Task Force.
· It was requested that any information available on compressed calendars be put on the Academic Senate website.  1993 and 2001 reports from the State Academic Senate could be posted as well.

· Scott Simpson, District Director of Research, and Denice Inciong, Saddleback College Research Analyst made a presentation on enrollment patterns subsequent to adoption of a compressed calendar in various California community colleges as compared with colleges that stayed with a traditional calendar.  (Handout 8.B.1)
· There was no consistent pattern of enrollments after adoption of a compressed calendar.  

· Statewide trends in enrollment up or down were seen regardless of the calendar type used.

· Anecdotal evidence from faculty on the positive and negative impacts of a switch to a compressed calendar was presented.

· The advantages and disadvantages of four separate calendar models were discussed.
9.   NEW BUSINESS
A. College Speakers – AR 6140
· Chantel Ghafari, ICC Director, informed the Senate of the participation of ASG leaders at a recent Student Leadership Conference. 
· Over 700 student leaders were in attendance.
· At a workshop on Student Advocacy, it was revealed that Saddleback College was one of the only community colleges that require Board of Trustees approval for speakers.  
· After the conference, the Saddleback College ASG formed a Student Advocacy Committee to consider the following issues:
· The current process for college speakers: 

· The need to supply to the Board a biography and references from individuals who have heard a potential college speaker is cumbersome.

· Since the Board of Trustees meets only once a month, should students learn at the last minute that a potential speaker will be in the area, there is not enough time to get approval to bring that individual to campus. 

· what to do about the loss of space on campus for students, and 

· the possibility of increasing the number of student trustees to 2: one from IVC and one from Saddleback.
· Membership on the Student Advocacy Committee would not be limited solely to ASG members or to students.
· Based on procedures at other community colleges, students will propose changes in AR 6140 and bring their proposal back to the Academic Senate in January for action.
B.   The Lariat
· Alexandra Baird, the Editor-in-Chief of the Lariat, and Leah Sims, the Incoming Managing Director, addressed the Senate on how and why the Editorial Board made its decision to change the Lariat’s masthead name.
· Including IVC in the name reflects the content of the newspaper, since stories about IVC are covered.

· If IVC students feel more included, the paper’s distribution may increase. 

· Expanding the paper to both campuses will provide justification when advertisers are approached.

· IVC’s ASG has provided funding for students to attend conferences, but not to pay for the paper.

· It was proposed that the name of the paper be “Lariat.  Serving the Students of Saddleback College and Irvine Valley College.”  This will be brought to the Lariat’s Editorial Board for consideration.
C.  Wait Lists
· At the last Board of Trustee’s meeting, student trustee Paul Ho asked for a report on past practices concerning wait lists with the goal of reinstating the wait list.

· The Academic Senate might want to provide input on this.

D.  60% Rule – Adjunct Faculty
· Title 5 mandates that part time faculty can only teach a 60% load.

· Santa Monica College’s Academic Senate passed a resolution to raise the load to 80%.

· Senators were encouraged to discuss this matter with their divisions.

F.  4faculty.org Membership 
· This on-line teaching resource was designed specifically for community college faculty, and senators were asked to consider if we should obtain a membership.

· An institutional membership is $1900 a year.

· Questions were raised as to where funding would come from.  Faculty Development moneys and the Saddleback College Foundation were proposed as possible funding sources.

· The ASG representative suggested that if membership provided a direct benefit to students, partial funding might be obtained from ASG.

10.   COMMITTEE REPORTS 

     A.  Executive


No report

     B. Senate Standing Committees


No report

     C.  College, Division & District Committees


No report
11.  DIVISION REPORTS
No report 
12.   CONSTITUENCY GROUP REPORTS
     A. Faculty Association


No report

    B.  Student Government
· ASG awarded $3,000 to Dr. Thomas Parham, who will present a talk entitled “Ordinary is Good Enough: A Tribute to Dr. Martin Luther King, Jr.” on January 18, 2006.

· A community garage sale to benefit survivors of the recent earthquake in Pakistan will be held on Saturday, December 17th.
     C.  Classified Staff

No report
13. ADJOURNMENT - The meeting was adjourned at 4:00 pm.
HANDOUTS DISTRIBUTED WITH AGENDA

1. Minutes from the Academic Senate meeting of November 9, 2005.
2. Standing Committee Approvals 12.07.05 (Handout 7.A.)

3. “Results of the Alternative Calendar Survey,” by Judith Beachler, Director of the Office of Institutional Research, Los Rios Community College District, April 2003. (Handout 8.B.1)

4. “Classes Offered Over Winter Break,” Daily Lobo, 12/7/05 (Handout 8.B.2)

5. Board Policy 6140: College Speakers (Handout 9.A.1)

6. Administrative Regulation 6140: College Speakers (Handout 9.A.2)

7. Santa Monica College Academic Senate ASR03-05: 60% Law Resolution Revised: 10/10/05 (Handout 9.D.1)

8. Welcome to 4faculty.org (Handout 9.E.1)
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