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1. Institutional Support: Continue to Support the Mission, Vision and Values of Saddleback
College.

2. Accreditation: Assist the college in preparing for a successful site vist from the ACCJC in October
2010.

3. Student Learning Outcomes: Encourage faculty to continue the progress towards continous
improvement practices by finishing the 5" column of each SLO in courses, programs and
certificates.

4. Strategic Plan: Facilitate the 2010-2011 Goals, strategies, initiative and tactics of the 2010-2013
Strategic Plan.

5. MSE: Advocate for the immediate construction of the Science Building and the renovation of the
Math, Science and Engineering Building.

6. Build Instructional Leadership: Recognize, Recruit, Train and Promote New Faculty Leaders.

7. Student Success: Continue to advocate for the following positions:

a. Basic Skills Coordinator
b. Dean of Distance Education
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