JUSTIFICATION FOR HIRING FULL-TIME FACULTY
Academic Year 2011-2012

Faculty Hiring Prioritization Committee
A Standing Commiittee of the Academic Senate

Title of the Full-Time Faculty Position Requested: Accounting Instructor

ACADEMIC UNIT - Check One

[J Advanced Technology & Applied Science
X Business Science and Economic &
Workforce Development

[] Counseling Services & Special Programs
] Emeritus Institute

[] Fine Arts

[] Health Sciences & Human Services
[J Learning Resources

[ Liberal Arts

[J Mathematics, Science & Engineering
[ Kinesiology & Athletics

[] Social & Behavioral Sciences

Classroom X OR

Libra

//Counseling/Coaching Instruction []

Name of Department:

Accoun'?? g .

Department/Proggash Chair/Signature
Print of Name CHair/Program: Anthony Teng

Date: S—/"/,/

Phone: x4895

STATUS OF POSITION

A. Replacement position [] (For information only: Division retains the position automatically)

Name of faculty member who left position:

Date of Vacancy:

Divisions are not required to fill out the remaining pages for replacement positions.

OR

B. New position X (Must complete all pages in the packet)
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This Justification for Hiring form is composed of three parts.
Part A: OBJECTIVE DATA

Requires objective data-driven information and is divided into nine areas:

College Mission Program/Discipline Limitations
Institutional Need Census and Contact Data
Supplemental Funding Capacity Enroliment

Current Program/Discipline Data Program Wait List

Projected Program/Discipline Data
Part B: NARRATIVE

A narrative argument for the position is required. More detail on the structure of the Narrative is given
in Part B below.

Part C: JOB DESCRIPTION AND ANNOUNCEMENT

Requires submission of the text for the job description and announcement in standard format to be
used by Human Resources to publish and advertise the position.

PART A: OBJECTIVE DATA
1. COLLEGE MISSION, VISION AND VALUES

The College Mission is:

Saddleback College enriches its student and the south Orange County community by providing
a comprehensive array of high-quality courses and programs that foster student learning and
success in the attainment of academic degrees and career technical certificates, transfer to
four-year institutions, improvement of basic skills, and lifelong learning.

The College Vision is:

Saddleback College will be the first choice of students who seek a dynamic, innovative, and
student-centered postsecondary education.

The College Values are:

1. Commitment
We commit to fulfilling our mission to serve the south Orange County community.
2. Excellence
We dedicate ourselves to excellence in academics, student support, and community service.
3. Collegiality
We foster a climate of integrity, honesty, and respect.
4. Success
We place our highest priority on student learning and delivering comprehensive support for
student success.
5. Partnership
We strive to develop strong and lasting partnerships among students, faculty, staff, and the
community.
6. Innovation
We anticipate and welcome change by encouraging innovation and creativity.
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7. Academic Freedom
We endorse academic freedom and the open exchange of ideas.

8. Sustainability
We promote environmental sustainability and use our resources responsibly to reduce our
ecological impact.

9. Inclusiveness
We cultivate equity and diversity by embracing all culture, ideas, and perspectives.

10. Global Awareness
We recognize the importance of global awareness and prepare our students to live and work
in an increasingly interconnected world.

Approved by Consultation Council 7/21/09
List the item number(s) of the relevant College Values the program/discipline fulfill.

1.2,3.4,5.6.7,. 89,10

2. STRATEGIC PLAN ALIGNMENT

List the Strategic Direction(s) or Strategic Goal(s) from the current Strategic Plan which justifies
the hiring of this position.

. Improve Student Preparedness
Saddleback College will ensure that student gain the foundational skills necessary to
complete college level work and achieve career goals.
1.1 80% of all students who seek certificates, associate degrees, and declare
transfer as a goal will be assessed, placed and complete a professional
educational plan.

1.2 by 5% the number of individuals with an identified career goal who receive
career assessments and hob acquisition skill development services.

1.3 Improve the progression rate of students in Math, English and the ESL
program sequence from levels 300 to 200 and from 200 to transfer courses by
5% in each level.

ii. Excel in College Transfer
Saddleback College will increase student transfers to four-year colleges and universities.

I.1 Improve by 5% student transfers to four-year institutions.
1.2 Improve by 15% the number of students classified as transfer ready.
1.3 Increase by 20% the number of students in the Honors Program.
lil. Enhance Resources
Saddleback College will improve its ability to expand and develop alternative sources of

revenue to support college priorities.

lIl.1 Increase external foundation contributions to $1 million annually.
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111.2 Realize a minimum of $1 million in savings per year through the
implementation of college efficiencies.

lil.3 Meet funding requirements to fulfill the “20-year Facilities and Scheduled
Maintenance Plan”.

V. Foster Innovation

IV.1 Double the training services offered to faculty in the areas of teaching
innovation and best teaching practices.

IV.2 Improve by 20% the efficiency of college-wide communications in marketing
strategies through a centralized system.

Approved by Consultation Council 2/9/10
List the item number(s) of the relevant Strategic Direction(s) or Strategic Goal(s).

1. 1.2, 111, 11.2, IV.1

3. INSTITUTIONAL NEED
Check all appropriate statements explaining the college-wide role of the program or discipline:

[] Basic Language Skills: The program/discipline provides basic language skills
necessary for success in all courses.

[] student Support Services: The program provides essential student support services
such as library, counseling and disabled student services affecting all areas of
instruction or the program.

[] Relevance to General Education Requirements: The program/discipline provides
courses that are required of students as part of the General Education requirement.

Xl Relevance to Other Certificates or Majors: Applicable to an AA degree or transfer
requirements. The program/discipline offers a certificate or a major.

If applicable, please check ONE of the following:

[] The program/discipline provides courses which are prerequisites to two or three
certificates and/or majors. List the certificates and/or majors:

[] The program/discipline provides courses which are prerequisites for four or five
certificates and/or majors. List the certificates and/or majors:

X The program/discipline provides courses which are prerequisites for six or more
certificates and/or majors. List the certificates and/or majors:

Associates of Arts/Science Degrees - Accounting, Business Administration, Business
Management, Marketing;
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Certificates - Accountant, Computerized Accounting Specialist, Tax Preparation,
Marketing, Entrepreneurship;

Occupational Skills Award - Entrepreneurship

(] The program/discipline provides services for student retention and success in all areas.

4, SUPPLEMENTAL FUNDING FOR POSITION
Full time faculty positions are paid from the college’s allocation of the general fund.
Is any part of this position to be permanently funded by an outside source? No X Yes [J
If yes, what is the source: What percentage:
Add further information to the Narrative.
5. CURRENT PROGRAM/DISCIPLINE DATA
For classroom faculty position:
What is the percentage of full-time load (%FTLD) for the program/discipline in which the
position is requested?
Program/Discipline CTR WFCH divided by TOT WFCH: 46 / 98 = 46.9%
What is the WSCH/FTE for the program/discipline? 627
For faculty assigned to library/counseling/coaching instruction:
What percentage of direct student contact and services is provided by full-time faculty for load in
the program (library, counseling, etc.) for which the position is requested?
6. PROJECTED PROGRAM/DISCIPLINE DATA
For classroom faculty position:
If this position is filled, what will be the NEW percentage of full-time load for the
program/discipline (%FTLD)?
Formula: (C TR WFCH + 15) divided by TOT WFCH: 61 /98 =62.2%
For faculty assigned to library/counseling/coaching instruction:
If this position is filled, what will be the NEW percentage of direct student contact and services
provided by full-time load in the program (library, counseling, etc.)?
7. PROGRAM/DISCIPLINE LIMITATIONS
A. Mandates

Is the program/discipline mandated to limit class or lab size due to state requirements,
college/board approved caps, or accreditation regulations? No
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If yes, by whom?
Is there a mandated faculty to student ratio for the program/discipline? No
If yes, by whom? What is that ratio?

B. Recommended
Is there a recommended faculty to student ratio for the program/discipline?

if yes, by whom? What is that ratio?

For faculty assigned to library/counseling/coaching instruction:
What is the program’s faculty/student ratio?
For Counseling. Does FTEC1/2H - SHCx2 indicate a deficit?
If yes, what is the deficit?
For Special Services: Does FTEFH - SHCx4 or FTEFAH - NSHCx4 indicate a deficit?

If yes, what is the deficit?

8. CENSUS AND STUDENT CONTACT
For classroom faculty positions:
What is the census enroliment (C1 ENR of the Enroliment Summary Report) for the program/
discipline in the last three Fall semesters (Census date may be different for late start classes)?
Fall 2008 731 Fall 2009 846 Fall 2010 845

For faculty assigned to library/counseling/coaching instruction:
What is the number of service contacts in the last three fall semesters?

Fall 2008 Fall 2009 Fall 2010

Describe the types of contact:

9. CAPACITY ENROLLMENT

Looking at this fall semester's program/discipline enroliment statistics, what percentage of
capacity enroliment was reached?

Formula: C1 ENR divided by CRS CAP: 845/ 1210 =69.8%
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Part B: Justification for Hire Narrative

Justification for Full Time Hiring 2011-2012
Business Science Division
Accounting Instructor

Overview

The mission of the Accounting Program at Saddleback College is in line with the College mission
statement of providing high-quality courses and programs that foster student learning and success in the
attainment of degrees and certificates, transfer to four-year institutions, improvement of basic skills, and
lifelong learning. A joint effort of faculty, management, students, and community advisors updated the
department’s mission in 2010 as follows:

The Accounting Department of Saddleback College enriches its students and the college community by
providing quality instruction and programs that prepare students for transfer, future careers, and
lifelong learning.

The United States Department of Labor estimates that job growth in the accounting profession will
grow over 22 percent from 2008-2018. This equates to a national projected job growth of approximately
280,000 new job opportunities nationally (Bureau of Labor Statistics, US Department of Labor, 2011).
Regionally, new job opportunities are expected to grow approximately 23 percent between 2010-2011,
which will result in just fewer than 29,000 new jobs in our area this year alone (EMSI Complete Employment -
3rd Quarter 2010). These job opportunities will require job entrants to have an educational background that
will require degrees from both four-year and community colleges. In addition, due to the impaction of the
CSUs business and accounting programs, many students who have attained a baccalaureate degree or higher
in other majors are being turned away by the CSU and UC campuses and are turning to the community
colleges for career training and qualification for professional certification (national examinations such as the
certified public accountant and certified management accountant exams).

Our Student Demographic

The diversity of the students who are participating in the Accounting program are similar to the
demographics of the College as a whole. There is an approximate 60 percent male/40 percent female split in
the student group. 48 percent of the students are under 21 years of age. Interestingly, nearly 23 percent of
the students have enrolled at Saddleback College after receiving a bachelor’s degree or equivalent elsewhere.
The following table provides additional information about our students.

Student Counts by Educational Goal

Educationsl Goal 2004-05 | 2005-08 [ 200807 | 2007-08 | 2008-00 | 2009-10
Obisin a Bachelor's degree aftar Assoc. 40|  434] 43| s16]  se2]  e00
Obtain 8 Bachelor's dagree wio Assoc. 188 153 156] 162 192] 248
Obtain a voc certificate and transfer e  127]  123] 12 ss] 8
Undecided on goal 91| 9] 102 12 131 150
Advance in current jobicareer 102] 74 7 o4 88 113
IPrepare for a new career 120 ) 75 68 84 100
iPersonal Development 50 65 50 42 43 54
14 yr col std taking crs to mest 4 yr requiremants 64 138
|Discovertdeveiop career int 38 2 2 2 26 2
Cbtain two-year voc. degree w/o transf 28] 29 19 20 2 24
{improve basic siills 4 2 21 21 30 33
Obtain a voc certificate w/o transfer 15| 9 25 18 30 32
Obtain & degree wio transf 6| 3 13 9 14 2
{Maintzin ficense 3 3 ) 5 12
(Compiste credits for HS diploms or GED 4 3 5 7

1 10

'To move fr NCR rk to CR rh 2
] Total Students 1,270 1,138 1,130 1,230 1,410 1,647




The Accounting Program
Accounting has been described as the “Language of Business” which takes business activities and

communicates them to stakeholders in an organized and logical manner. Every organization requires an
understanding of accounting whether they are corporations, partnerships, or individuals. Organizations can
be well established to entrepreneurial. In essence, accounting is pervasive and constantly evolving. Our
program has been striving to keep up with the world around us.

The Accounting program has been developed to serve four distinct constituencies. These groups are
transfer, degree/certificate, lifelong learning, and the needs of other disciplines. A substantial number of our
students are transfer bound and will be those professionals pursuing higher education in order meet the
advanced education requirements of the profession. Many of these students will not be accounting majors
but will use their education in other areas and disciplines. Our other students are enrolled at the College in
order to attain degrees, certificates, or to prepare and train for professional certifications and career
positions.

In order to meet the academic needs of these constituencies and the workforce needs of our
community, the program is constantly evolving. Our core classes, which are offered every semester, are
reviewed and modified in order to achieve defined SLOs and to maintain a high level of relevancy for our
students who will be competing in a complex global marketplace. Other existing courses are offered on a
periodic basis in order to maintain an acceptable fill rate while still meeting the demands of our students.
New courses are being developed. However, due to the level of complexity, competent faculty are needed to
staff the sections.

Our department advisory committee meets at least annually with our faculty to review our program
in order ensure we are maintaining the relevancy needed to meet the needs of our transfer and community
partners. Comments from our committee include praise as to the depth and breadth of offerings from a
community college. However, they remind us that we need to continue to evolve.

Our Challenges and Needs

Our program continues to be successful by balancing the needs of our students with the staffing
resources available to us. Many of our classes have been continuously designated as large lecture classes
and, in some cases, sections have enrollments over 100 students (traditional and distance education).
Ideally, we need to offer sections at a more effective enrollment level.

The following are some of the reasons why the Accounting program requires additional full time
faculty:

1. Demand for more offered sections within the program will require us to staff more faculty.
Additional part time faculty assignments will adversely affect our full time/part time ratio, which is
currently under 75 percent all ready.

2. Planned new courses under development require faculty expertise that may require continuing
faculty training or part time faculty with specific topical experience.

3. Inan effort to partner and participate with the College’s priority of development of economic and
workforce development, the Department requires full time faculty who can participate in college
committees and programs where the Accounting program provides valuable contributions. Part
time faculty normally does not serve on College committees and cannot provide the continuity
needed for program development.



4. The Department is expanding its cooperative work experience (CWE) efforts. Partnering with
community organizations, students are being considered for paid and unpaid internships that
require the involvement of full time faculty.

5. Current full time faculty are teaching overloads and cannot cover additional sections. The
Department current full time staffing is at the same level as AY 2001-2002 even though C1
Enrollment has increased from 618 to 845 for the Fall 2001 to Fall 2010, respectively. This is a 37
percent enrollment increase using the same amount of full time OSH. The Course Fill Rate has
increased from 62.1 percent to 69.8 percent. Current, Maximum Fill Rate has been steady at

approximately 97.0 percent.



Part C: Job Description and Announcement

Saddleback College
Accounting Instructor

Minimum Qualifications
The successful candidate must meet one of the following criteria:

e Master’s degree in Accountancy or Business Administration with accounting concentration from an
accredited college or university; OR

* Bachelor’s degree in Business with accounting emphasis; or Business Administration with accounting
emphasis; or Economics with an accounting emphasis from an accredited college or university AND

* Master’s degree in Business, Business Administration, Business Education, Taxation, or Finance; OR

* Bachelor’s degree in Accountancy or Business Administration with accounting concentration AND a
Certified Public Accountant; OR

* Valid Community College instructor credential appropriate to the subject per Education Code 87355
(issued prior to July 1, 1990); OR

* A combination of education and experience that is at least the equivalent of items 1, 2, and 3 above
(candidates making application on the basis of equivalency must submit the Supplemental
Application for Equivalency Determination form in addition to all other required materials).

Experience Required

* A minimum of two (2) years full-time (or part-time equivalent) recent and successful teaching
experience in the field of accounting at the community college and/or university level.

* Possess the knowledge and ability to teach and manage accounting courses using various forms of
computer technology in and outside the classroom.

¢ Install, use and maintain electronic instructional course software “shells” such as Blackboard, Web
CT or the equivalent in conjunction with publisher provided course “cartridges.”

* Hold advanced computer skills, literacy and familiarity combined with experience in on-line, Internet
and web-based course delivery systems, in order to offer curriculum and instruction.

* Familiarity in developing and maintaining appropriate lower-division curriculum in accounting.

* Experience in student learning outcomes, program review, and/or matriculation.

* Evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural,
disability, and ethnic backgrounds of community college students.

Desirable Qualifications

* Preference will be given to those candidates demonstrating a high level of professional expertise.

* Possess skills as a facilitator of the learning process.

* Understand current and emerging instructional and educational delivery technologies.

* Maintain a strong commitment to quality teaching, student success, and academic excellence.

* Possess understanding of different instructional modalities to match different student learning
styles.

* Possess strong interpersonal skills.

Summary of Duties and Responsibilities
Advanced student learning through dedicated, exemplary instruction in accordance with established course

outlines for the various courses in the accounting department. Integrate computer technology to offer
instruction in the traditional classroom as well as through distance delivery modes. Participate in the



development and revision of curriculum in department and college committees and in professional
development activities.

Maintain current knowledge in the subject-matter area for effective teaching/learning strategies; maintain
appropriate standards of professional conduct and ethics. Participate in general faculty functions related to
the educational program, in-service programs and professional development. Assignment may include
evening and weekend hours.
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