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This Justification for Hiring form is composed of three parts.
Part A: OBJECTIVE DATA

Requires objective data-driven information and is divided into nine areas:

College Mission Program/Discipline Limitations
Institutional Need Census and Contact Data
Supplemental Funding Capacity Enroliment

Current Program/Discipline Data Program Wait List

Projected Program/Discipline Data

Part B: NARRATIVE

A narrative argument for the position is required. More detail on the structure of the Narrative is given

in Part B below.
Part C: JOB DESCRIPTION AND ANNOUNCEMENT

Requires submission of the text for the job description and announcement in standard format to be
used by Human Resources to publish and advertise the position.

PART A: OBJECTIVE DATA
1. COLLEGE MISSION, VISION AND VALUES

The College Mission is:

Saddleback College enriches its student and the south Orange County community by providing
a comprehensive array of high-quality courses and programs that foster student learning and

success in the attainment of academic degrees and career technical certificates, transfer to
four-year institutions, improvement of basic skills, and lifelong learning.

The College Vision is:

Saddleback College will be the first choice of students who seek a dynamic, innovative, and

student-centered postsecondary education.
The College Values are:
1. Commitment

We commit to fulfilling our mission to serve the south Orange County community.
2. Excellence

We dedicate ourselves to excellence in academics, student support, and community service.

3. Collegiality
We foster a climate of integrity, honesty, and respect.
4. Success

We place our highest priority on student learning and delivering comprehensive support for

student success.
5. Partnership

We strive to develop strong and lasting partnerships among students, faculty, staff, and the

community.
6. Innovation
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We anticipate and welcome change by encouraging innovation and creativity.
7. Academic Freedom
We endorse academic freedom and the open exchange of ideas.
8. Sustainability
We promote environmental sustainability and use our resources responsibly to reduce our
ecological impact.
9. Inclusiveness
We cultivate equity and diversity by embracing all culture, ideas, and perspectives.
10. Global Awareness

We recognize the importance of global awareness and prepare our students to live and work
in an increasingly interconnected world.
Approved by Consultation Council 7/21/09

List the item number(s) of the relevant College Values the program/discipline fulfill.

1 through 10

2. STRATEGIC PLAN ALIGNMENT

List the Strategic Direction(s) or Strategic Goal(s) from the current Strategic Plan which justifies
the hiring of this position.

L Improve Student Preparedness
Saddleback College will ensure that student gain the foundational skills necessary to
complete college level work and achieve career goals.

1.1 80% of all students who seek certificates, associate degrees, and declare
transfer as a goal will be assessed, placed and complete a professional
educational plan.

1.2 by 5% the number of individuals with an identified career goal who receive
career assessments and hob acquisition skill development services.

1.3 Improve the progression rate of students in Math, English and the ESL
program sequence from levels 300 to 200 and from 200 to transfer courses by
5% in each level.

. Excel in College Transfer
Saddleback College will increase student transfers to four-year colleges and universities.

1.1 Improve by 5% student transfers to four-year institutions.
1.2 Improve by 15% the number of students classified as transfer ready.
1.3 Increase by 20% the number of students in the Honors Program.
. Enhance Resources
Saddleback College will improve its ability to expand and develop alternative sources of

revenue to support college priorities.

lll.1 increase external foundation contributions to $1 million annually.
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ll.2 Realize a minimum of $1 million in savings per year through the
implementation of college efficiencies.

I1l.3 Meet funding requirements to fulfill the *20-year Facilities and Scheduled
Maintenance Plan”.

. Foster Innovation

IV.1 Double the training services offered to faculty in the areas of teaching
innovation and best teaching practices.

IV.2 Improve by 20% the efficiency of college-wide communications in marketing
strategies through a centralized system.

Approved by Consultation Council 2/9/10
List the item number(s) of the relevant Strategic Direction(s) or Strategic Goal(s).

I-1and I-2; 1I-1 and II-2; IV-1

3. INSTITUTIONAL NEED
Check all appropriate statements explaining the college-wide role of the program or discipline:

[J Basic Language Skills: The program/discipline provides basic language skills
necessary for success in all courses.

[] Student Support Services: The program provides essential student support services
such as library, counseling and disabled student services affecting all areas of
instruction or the program.

] Relevance to General Education Requirements: The program/discipline provides
courses that are required of students as part of the General Education requirement.

X] Relevance to Other Certificates or Majors: Applicable to an AA degree or transfer
requirements. The program/discipline offers a certificate or a major.

If applicable, please check ONE of the following:

[ The program/discipline provides courses which are prerequisites to two or three
certificates and/or majors. List the certificates and/or majors:

[J The program/discipline provides courses which are prerequisites for four or five
certificates and/or majors. List the certificates and/or majors:

X The program/discipline provides courses which are prerequisites for six or more
certificates and/or majors. List the certificates and/or majors:
AA and AS Degrees: Business Administration: Business Management

AA and AS Degrees and Certificates: Business Leadership; Marketing;
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Entrepreneurship; Global Business; Professional Retailing; Retail Management
Occupational Skills Awards: Entrepreneurship; Human Resources Management; Project
Management

[] The program/discipline provides services for student retention and success in all areas.

4, SUPPLEMENTAL FUNDING FOR POSITION
Full time faculty positions are paid from the college’s allocation of the general fund.
Is any part of this position to be permanently funded by an outside source? No [X] Yes ]
If yes, what is the source: What percentage:
Add further information to the Narrative.
5. CURRENT PROGRAM/DISCIPLINE DATA
For classroom faculty position:
What is the percentage of full-time load (%FTLD) for the program/discipline in which the
position is requested?
Program/Discipline CTR WFCH divided by TOT WFCH: 64/117 = 54.7%
What is the WSCH/FTE for the program/discipline? 581
For faculty assigned to library/counseling/coaching instruction:
What percentage of direct student contact and services is provided by full-time faculty for load in
the program (library, counseling, etc.) for which the position is requested?
6. PROJECTED PROGRAMY/DISCIPLINE DATA
For classroom faculty position:
If this position is filled, what will be the NEW percentage of full-time load for the
program/discipline (%FTLD)?

Formula: (C TR WFCH + 15) divided by TOT WFCH: 79/117 =67.5%

For faculty assigned to library/counseling/coaching instruction:
If this position is filled, what will be the NEW percentage of direct student contact and services
provided by full-time load in the program (library, counseling, etc.)?

7. PROGRAM/DISCIPLINE LIMITATIONS
A. Mandates
Is the program/discipline mandated to limit class or lab size due to state requirements,
college/board approved caps, or accreditation regulations? no

If yes, by whom?
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Is there a mandated faculty to student ratio for the program/discipline? no
If yes, by whom? What is that ratio?

B. Recommended
Is there a recommended faculty to student ratio for the program/discipline?

If yes, by whom? What is that ratio?

For faculty assigned to library/counseling/coaching instruction:
What is the program'’s faculty/student ratio? —_—
For Counseling: Does FTEC1/2H - SHCx2 indicate a deficit? -
If yes, what is the deficit? _____
For Special Services: Does FTEFH - SHCx4 or FTEFAH - NSHCx4 indicate a deficit? _____

If yes, what is the deficit?

8. CENSUS AND STUDENT CONTACT
For classroom faculty positions:
What is the census enroliment (C1 ENR of the Enroliment Summary Report) for the program/
discipline in the last three Fall semesters (Census date may be different for late start classes)?
Fall 2008 1166 Fall 2009 1406 Fall 2010 1427

For faculty assigned to library/counseling/coaching instruction:
What is the number of service contacts in the last three fall semesters?

Fall 2008 Fall 2009 Fall 2010

Describe the types of contact:

9. CAPACITY ENROLLMENT

Looking at this fall semester's program/discipline enroliment statistics, what percentage of
capacity enroliment was reached?

Formula: C1 ENR divided by CRS CAP: 1427/ 1995 = 71.5%
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Part B: Justification for Hire Narrative
Justification for New (not Replacement) Full Time Hiring 2011-2012
Business Science Division, Business Department, Business Instructor, Entrepreneurship Emphasis

Overview

The Business Management/Administration Program of Saddleback College enriches its students, the college community, and the south Orange
County community by providing quality instruction and programs that prepare students for transfer, careers and career changes, and lifelong
learning and that contribule to the economic and social wellbeing of south Orange County through shared vision and collaboration.

The Department mission reflects and supports the College Mission Statement, as well as various College goals. Accordingly, from our
mission flow the following related statements:

1. Provide a comprehensive subject curriculum that meets the needs of students attending the College for transfer, career
enhancement, and lifelong learning.

2. Provide curriculum to support student pursuit of the AA and AS degrees, Certificates, OSAs, and personal goals in business
management, business administration, entrepreneurship, marketing, human resources, leadership, global business,
professional retailing, retail management, and project management.

3. Provide courses for transfer opportunities.
4. Provide courses for students who wish to have a general foundation in business to guide future career and business decisions.

5. Offer courses that assist students / community members in planning, financing, and establishing businesses, i.e.,
entrepreneurship.

6. Offer courses that assist students in obtaining jobs through their completion of Certificates and OSAs in, for example,
marketing and human resources.

7. Instigate and support efforts to bring together students, faculty, staff, programs, the College, and the community and its
businesses through collaborative service learning.

8.  Provide opportunities for Cooperative Work Experience.

Why Entrepreneurship? Today’s shifts in the economic, political, technological, and social scenery require that
our services address the need for knowledge and skills that differ vastly from those we were addressing not so
many years ago. Those who contribute to students’ learning must respond to these changes with continuous
review and adjustments. We need to provide the expertise and education that is timely and relevant - or risk
becoming irrelevant. We do not have expertise in our department to address critical specialized topics such as
entrepreneurship in a global economy; entrepreneurship in the hospitality industry (lodging and food
industries); and entrepreneurship in industries that contribute to sustainability.

Entrepreneurship education is directed toward one of the greatest needs in today’s environment. According to
the 2008 reports from the US Census, almost 2,356 people move to entrepreneurship per day. Even though not
all of them succeed, the report puts entrepreneurship efforts of such people at 78% of US small businesses, and
the overall earnings are estimated at a $951 billion per year. As unemployment continues to plague California,
more individuals are expected to turn to self-employment. We have the responsibility of addressing the
educational needs of this huge segment in ways that will give them the skills to plan, organize, and manage a
new business. Without a faculty position specializing in entrepreneurship, we will not be able to carry out this
responsibility.

Over 627,200 new businesses opened up in the year 2008. The US Small Business Administration’s Office of
Advocacy reported 595,600 business closures and 43,546 bankruptcies in the same year. This report is not
specific to any particular industry and considers all types of small businesses. The US economy is based on the
operation and ownership of the 78% of small businesses that employ more than half of the country’s total
workforce. The point? Providing the education needed by entrepreneurs serves a larger purpose that just that of
the individual: it supports job creation in a job-depleted society.

The SBA also reports the operation of 29.6 million small businesses in the US in the year 2008. These small
businesses (the 29.6 million) represent 99.7% of all employer firms. They also represent 97.3% of total exports



in different fields. Furthermore, these businesses employ 40 percent of high skilled workers, including
engineers, scientists, and computer experts.

Data from brighthub.com. Read more: http://www.brighthub.com/office/entrepreneurs/articles/81893.aspx#ixzz1 MevVuTYC; SBA Office of Advocacy

(http://www.sba.gov/advo/);US Census Bureau (http://www.census.gov/); Global Entrepreneurship Monitor (http://www.gemconsortium.org/)

The Business Program. The Business Department offers a degree and certificate in ”general”
entrepreneurship. However, we know that our program does not have the depth and breadth needed to
educate future entrepreneurs for specific business areas. The courses required by those degrees apply to the
big picture of business, whereas the market is now demanding that we offer courses that apply specifically to
entrepreneurial businesses. For example, the knowledge and skills to manage a small entrepreneurial business
are, indeed, different from organizational management on a large scale; marketing strategies for a start-up
business is different from that for larger firms with large budgets. Furthermore, the growth of new businesses
is greater in certain industries than in others, and, consequently, the demand for education in these industries
is fast increasing. In particular, demand is high for curriculum in business related to sustainability, hospitality,
and global/international products and services.

The Advisory Committee meets with the Business Department annually. The previous committee focused on
entrepreneurship and the skills and knowledge needed in an entrepreneurship program. The need is clearly
recognized and advocated by our advisors.

Challenges and Needs. In addition to the challenge that we address the demand (now pent-up demand) for a
timely and comprehensive education with particular specializations in entrepreneurship, which we cannot
meet with our current level of staffing, other challenges facing the Department that a new position would help
address include:

e Full time: Part time Ratio. Our current ratio of approximately 60:40 does not meet the goal of 75:25, FT
to PT. We plan growth in target areas, but cannot carry it forward without further diluting the ratio.

e Need for Sections. Our current Full Time faculty members all teach overloads and have reached their
maximum possible commitment. They can cover no additional sections.

e Committee & Program Participation. The Business Department is part of the Division of Business
Sciences and Economic and Workforce Development. As such, it needs to collaborate with EWD to a
much greater degree than other Divisions and Departments. The increased emphasis on EWD and its
recent greatly increased level of activity places a burden on full time business faculty to increase
participation on committees, in various collaborations with business, and to prepare proposals for
collaborations with industry or to obtain funds for such collaborations. Part time faculty seldom
participate with such efforts.

e CWE. The Division of of Business Sciences and Economic and Workforce Development is being urged
to increase participation in CWE. Collaborations with businesses, expanding types of industries and
categories of jobs is placing pressure on the business department. We cannot commit to and deliver
much-needed participation without additional faculty.



Part C: Job Description and Announcement

Saddleback College
Business Instructor
Prepared May 2011

Minimum Qualifications

The successful candidate must meet one of the following criteria:

1.

2.

Master’s degree or higher in Business, Business Administration, Entrepreneurship, or Business
Management from an accredited college or university; OR,

Bachelor’s degree in the above with an emphasis in entrepreneurship, small business
management, or economics AND a Master’s degree or higher in Business Education,
Organizational Leadership, or Education; OR,

Valid Community College instructor credential appropriate to the subject per Education Code
87355 (issued prior to July 1, 1990)' OR

A combination of education and experience that is at least the equivalent of items 1 or 2 above.
(Candidates making application on the basis of equivalency must submit the Supplemental
Application for Equivalency Determination form in addition to all other required materials).

Experience Required

Two (2) years full-time (or equivalent part-time) recent and successful experience teaching
entrepreneurship, business management, or new product development at the postsecondary
level.

Knowledge of and ability to teach and manage courses using various forms of computer
technology for classroom and online teaching.

Two (2) years experience using Blackboard or other electronic course delivery system for course
building and management for both online and classroom instruction.

Innovative course development experience in Business fields.

Experience in developing and evaluating student learning outcomes; program evaluation;
articulation (high school, ROP, CSU, and other).

Evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural,
disability, and ethnic backgrounds of community college students.

Desirable Qualifications

Preference will be given to those candidates demonstrating

A high level of professional entrepreneurship experience and expertise.

Exceptional teaching skills.

Evidence of a strong commitment to academic excellence.

Positive interpersonal skills.

Recent educational collaborations with business/industry.

Experience with community college governance.

Commitment to educational innovation, including emerging technologies.

Recent experience developing community college or lower division college business courses
and curriculum

Strong experience with an array of business and industries represented in south Orange County
Experience mentoring or coaching business start-up efforts.

Experience preparing responses to RFPs or other forms of soliciting grant monies.

An earned doctorate in a field of business.



Summary of Duties and Responsibilities

* Provide exceptional teaching of classes in business, especially entrepreneurship and and
entrepreneurship related courses.

* Provide exceptional teaching using various modes of delivery, including online, classroom, and

any emerging or innovative modes.

Participate in course, curriculum, and program development.

Participate in department, division, and college committees.

Participate in professional development.

Maintain up-to-date knowledge in the field of entrepreneurship, emerging industries, and

related areas.

Maintain up-do-date knowledge and skills in effective teaching.

* Assignment may include day, evening, and/or online courses. Participate in general faculty
functions related to the educational program, in-service programs, and other contractual duties
as assigned.
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Section I: Program Overview

A. Business Management/Administration Program Mission Statement 2010

The Business Management{ Administration Program of Saddleback College enriches its students, the college community, and
the sonth Orange County commanity by providing quality instruction and programs that prepare students for transfer, careers
and career changes, and lifelong learning and that contribute to the economic and social wellbeing of south Orange C onnty
through shared vision and collaboration.

The Department mission reflects and supports the College Mission Statement, as well as various College
goals. Accordingly, from our mission flow the following related statements:

1. Provide a comprehensive subject curriculum that meets the needs of students attending the College
for transfer, career enhancement, and lifelong learning.

2. Provide cutriculum to support student pursuit of the AA and AS degrees, Certificates, OSAs, and
personal goals in business management, administration, entrepreneurship, sales and marketing,
human resources, and leadership.

Provide courses for transfer opportunities.

4. Provide courses for students who wish to have a general foundation in business to guide future
career and business decisions.

5. Offer courses that assist students / community members in planning, financing, and establishing
businesses.

6. Offer courses that assist students in obtaining jobs through their completion of Certificates and
OSAs in, for example, marketing and human resources.

7. Instigate and support efforts to bring together students, faculty, staff, programs, the College, and the
community and its businesses through collaborative service learning.

Today’s shifts in the economic, political, technological, and social scenery bring on educational needs that
differ vastly from those we were addressing not so many years ago. The institutions, programs, and people
who contribute to students’ learning must respond to these changes with continuous adjustments.

The Business program faces this situation head on. We face it every day. We work to find solutions to the
issues in the real wotld community, specifically, in businesses, and incorporate this work into our curriculum
and from there into the classrooms. This work compels us to view our mission, indeed, the mission of
educators and educational institutions, as dynamic, as worthy of revisiting on a regular basis, as a living

guide.

B. Historical Background and Unique Characteristics of the Program

The Business program is unique in that it builds academic, life, and career skills and lifelong learning for
students regardless of their major or other academic pursuits or interests, that is, across the academic
spectrum of disciplines. A basic understanding of business and how businesses work benefits all individuals
who ever wotk, plan to work, or participate in the economic life of society through purchasing products and
services, selling, or investing.

Because all students are eventually touched by the economy and business, the Business Program needs to
wortk toward greater visibility on campus and provide impetus for student/College connections and
collaborations with the business community and our community at large.



The Business Program is uniquely challenged because the world of business is so influenced or vulnerable to
the shifting context of multidimensional external factors. Business shoulders the responsibility to shape and
deliver a program that will meet current and future diverse needs of students expecting to succeed in a
wotld subject to significant and frequent change.

C. Progress Since the Last Program Review

Mach of the progress since the last program review has been of the nature of attempls lo be proactive in a situation of continuons,
somelimes dramatic change.

A 2009 survey sampling business students assessed the awareness and opinions/ preferences/needs
regarding our Certificates. The main finding was that students are generally not aware of the Certificates and

OSAs.

Certificates were reviewed by a panel of faculty and then more specifically for entrepreneurship by our
Advisory Committee. All certificates now require the foundational BUS 1 Introduction to Business course
and the BUS 104 Business Communications course. Most also require one course in business law.

Additional Certificates are under review or under development.

Changes in the social, political, and economic environment drive some needs to address particular areas of
our curriculum. Among the areas being evaluated for course development are entrepreneurship, leadership,
new product development, business strategies for environmental sustainability, and modern marketing.

D. HOW SLOs HAVE BEEN USED BY THE PROGRAM

As a result of the SLOs process, general awareness across faculty of a renewed emphasis on outcomes
increased greatly. Faculty gave thought to their courses, course content, students, teaching and assessment
approaches, and instruction in general. During the coming academic year, we expect to increase and
improve use of incoming SLO data.

E. Current Strengths, Opportunities, and Challenges
Strengths

The Business program enjoys the benefits of a dedicated, experienced, talented full-time faculty and a strong
cadre of adjunct faculty. We have a strong basic curriculum, including excellent law component, excellent
foundational courses for general business, marketing, entrepreneurship, communications, management.

We have a willing and helpful advisory committee that helps us maintain an awareness of the quickly
changing environment of business.

Our positive communications with other departments in the Division supports work toward our mission, as
does continuing collaboration with Fashion, CTVR, and Honors.

Opportunities
Among the opportunities we see at this time, Fall 2010, are opportunities to:

® Develop courses for leadership, environmental sustainability, project management, new product
development, including “green” and cutting edge manufacturing technologies, and marketing with
new technologies for small business/entrepreneurship

® Build presence on campus and in the community



Create a setvice learning collaboration for our Business Leadership Program, Student Development,
and our administrators (See Dog Fair details in the appendix.)

® Investigate possibility of students’ developing a Business club
¢ Offer additional Honors-designated business class(es)
Challenges

* Demand for courses in entrepreneurship, new product development/marketing, new marketing,
leadership, modern marketing, and environment-sustainable business strategies is increasing.

® CurricuNET and other newly assigned or revised administrative tasks are now required of Chairs
who are trying to provide leadership for the program, which is spreading them a little thin.

® A view of the program as “non-academic” by the “academic” departments and sometimes certain
segments of administration can be a hindrance to success.

® We have a need for greater visibility on campus and in the business community and the community
at large.

® Significant technological advances have increased demand for alternative modes of delivery of our

courses.



- Section II: Review Report

A.Faculty and Staff
A-1. Structure

As of Fall 2010, the business program enjoys the talents and expertise of four full-time instructors
(including Department Chair). Our instructional team is completed by nine to ten part-time faculty. We
ate currently guided by Dean Rocky Cifone, as of October 4, 2010.

The department has no staff of its own. The Division employs two full-time staff members, which is
actually a reduction in staffing from 2006, a reduction the entire Division feels. General sentiment is that
some duties formerly assigned to staff now fall to department chairs and faculty. Restoring staffing to
eatlier levels would go far to improve productivity and morale of faculty.

Chair duties include scheduling of classes, faculty coordination, oversight of course SLOs
development and assessment, program SLOs, program review, curriculum maintenance, review, and
development, part-time faculty recruitment and supervision, student outreach, business/ community
outreach, advisory committee management, and other duties as assigned. The current academic year
(2010-11) includes development of a campuswide event designed to provide setvice learning for our
students and strong campus/business/community engagement. A combination of reassigned time and
an increase in the department chair stipend such that chair compensation reflects the level of
responsibility required of the position, could serve the program and its development well.

The organizational structure is shown in the Appendix, “Program Otganizational Chart” and
remains sufficiently flexible with nine to ten associate faculty to meet the minimum semester-to-
semester needs of the present and recent past. The certificated ratio of 60% full-time to 40% part-time
(sections taught) provides a full-time preparation load while securing added instructional expertise from
the business community through the assignment of associate faculty; this brings business professionals
into the classroom with current “real-wotld” professional expetience. The desired ratio of sections
taught by full-time faculty to sections taught by part-time faculty is not attainable with but four full-time
faculty, and efforts and reviews should continue to reach toward addition of full-time faculty.

The next few years are expected to be stressful. Budget constraints in the face of burgeoning
enroliments affect the Business Department no less than any other Department at the College.
Furthermore, the current economic picture includes a significant increase in plans of students and
community membets to enter the world of entrepreneurship or “retooling” for a change in career path.

B. Curriculum and Instruction

B-1. Which educational path do your course offerings provide — degree, certificate, transfer, general education, or
basic skills?
The Business Department courses provide students with paths toward one of two Associate degrees, six

different certificates (Business Leadership, Marketing, Entrepreneurship, Retail Management, Global
Business, and Professional Retailing), and three Occupational Skills Awards (Entrepreneurship, Human
Resource management, and Project Management).



B-2. How do these offerings contribute to or affect the overall program'’s mission and the College’s mission and
vision?

The relationship of our mission in its general modes of implementation and how they clearly reflect the
mission and vision of the College are discussed on page 5 of this Review. We respectfully refet you to that

discussion.

B-3 What methods are used for evaluating the program's offerings?

® A process of continual review along with annual review in conjunction with or in preparation for
Advisory Committee meeting.

® Subjective review compares our cutriculum with the programs at other institutions. This is done
periodically, but in particular when we believe we have identified an important need or opportunity
in the offerings.

¢ Review of community questions and comments.

® Enrollments are often the first indicator of whether an offeting is appropriate or whether its need or
demand is under- or over-estimated.

¢ Although anecdotal and subjective, student comments and requests are used for consideration and
then further investigation.

® Completion rates are also an important indicator, although they may be subject to more exogenous
variables than other indicators.

B-4. How are SLOs assessed and used for program improvement on program and/or course level? Describe
successes or difficulties the program has faced in relation to SLO assessment.

To date, two areas of success can be seen. (1) The faculty, both full- and part-time, have an increased
awateness of course expectations. The faculty has renewed their familiarity with the goals—SLOs—for the
courses and consequently have, on an individual basis, tightened up instruction. (2) The placement of SLOs
on our syllabi has resulted in alerting students to what they should expect to accomplish as a result of
participating in a couts.

Three basic challenges face this program with regard to SLOs and SLO assessment: asking more of an
already underpaid part-time faculty; the difficulties inherent in using CurricuNET; Chair time for
coordinating the requests and reports. The program looks forward to resolution of all these challenges so
that future assessments can be more timely and more useful.

B-5. What instructional strategies or methods have been used to improve instruction within the program
(technology, distance education, etc.)?

Increased use of Blackboard for all course delivery modes.

By using the various communication tools in Blackboard, instructors can improve student performance even
in classroom delivered courses. Blackboard fosters more than communication from instructor to students
and the reciprocal; it fosters communication between and among the students themselves. Discussion
boards, blogs, and wikis improve contact overall. Online groups and group projects provide valuable
experience for future workplace tasks. Assessments online can free valuable classroom time for other
aspects of instruction.

Through CIDDE and one-on-one help, we encourage full- and part-time faculty to improve their
familiarity with the atray of tools and instructional opportunities that Blackboard provides. While some
faculty members are well versed in this technology, others remain less so. We also encourage improvement
in this area by way of course scheduling, instructor evaluations, and monthly meetings.



Offering distance education courses, whether entirely online or hybrid, has improved student access
to our courses. We need to assure that our balance of classroom v. hybrid v. online classes provides the best
access and instruction for our student body’s composition. Some students, for example, rush to enroll in
online courses because they need or like the schedule flexibility it provides them. These classes, however,
may not always be the best fit for all the students who enroll in them. We try to use orientations, whether
online or live, to help students make good decisions about the mode of instruction they elect.

Areas of instruction other than use of technology are also addressed. The department chair works to
make herself highly accessible for discussion of teaching practices, learning improvements, diversity and
authenticity of assessments. Part-time faculty are officially evaluated on a rotating basis. The chair visits the
classroom and then meets with the faculty member later to discuss the observations and make plans for
improvements. On occasion, the chair or another full-time faculty person may team teach a course, a
practice we believe holds great opportunity for creative collaboration with potential benefit for all
concerned, including students.

B-6. What curricular changes have been made in the program since the last review and what are the reasons for
those changes?

(a) Distance Education. At the time of the previous Program Review, the only form of mediated instruction
offered by the Business Department was the telecourse. We offered BUS 1 Introduction to Business,
BUS 120 Business Management, and BUS 136 Professional Selling in this mode. We have since
discontinued all telecourses due to the aging of the videos and the technology.

The need for increased distance education and hybrid offerings has been noted very broadly for
several years. Distance education increases the access to our courses more than any other change.
Wortking people in particular have greater course access, as do people who live out of driving distance
for the courses they need or want to take. Students who have classes scheduled at the same time can
patticipate via distance education. And some students who have difficulty participating in classroom
settings have more success online. Both online courses and hybrid coutses free some physical campus
resources.

The Business Department now offers the following courses via distance education, either 100%
online or hybrid, in addition to classroom delivery: BUS 1 Introduction to Business; BUS 102 Oral
Business Techniques; BUS 120 Business Management; BUS135 Marketing; BUS137 Professional Selling;
BUS 138 Advertising. In 2011, BUS14 Legal Environment of Business, BUS125 Human Resources, and
BUS 103 Business English will be added to the above list. BUS150 International Business and BUS 260
Import/Export Strategies are offered only online.

In addition, since the previous Program Review, the following have transpired:

(b) two classes have been developed and approved and are scheduled for offering in Spring 2011: New
Product Development; Business Strategies for Environmental Sustainability. Three other classes are now
under development: Business Leadership, New Media Marketing, and Project Management.

(c) BUS221 Human Resources, and BUS236, Employment Law, have been combined into a new course,
BUS223, and the Certificates adjusted.

(d) under pressure from the Administration, in 2008, several specialized classes related to legal aspects of
entrepreneurship were developed, approved, offered, and then discontinued for lack of consistent
enrollment. Although these classes did not turn out to be successful additions, the process shows cleatly
that the department was able to be responsive very quickly, alert to weaknesses, and sufficiently rational
to discontinue an effort that would draw on resources but eventually trail behind.

(e) various classes were offered at ATEP, with only one scheduled there for Spring 2011 since they have
been subject to ATEP reorganization;

(f) in light of the great emphasis put on entrepreneutship from the Obama administration and the local
economic/business environment, the Entrepreneurship course was updated and revised; this work will
continue in conjunction with Workforce and Economic Development;
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(@ the Certificates and OSAs, their coutse composition and student success, were reviewed by faculty,
students, Advisory Committee, staff, other Division members (department chairs) and Division
administration, with the resulting formulations as shown in Appendix.

B-7. What are the program's strengths or weaknesses in the area of curriculum and instruction?

Curriculum strengths

Mirror business community needs

Fill needs for degrees, transfers, certificates, OSAs, and personal development

Breadth of offerings

Related to real world

Opportunities for service learning

Mix of classroom, online, and hybrid delivery of courses

Recent course development in response to external environment: business strategies for
environmental sustainability and new product development with emphasis on emerging
technologies.

Weaknesses

¢ Full-time faculty spread too thin
® Need for course development in leadership, project management, and modern marketing
¢ Growing technology needs

B-8. What changes in the area of curriculum and instruction are needed to make this program more effective?

As much as any program at Saddleback College, and in some ways perhaps even more so, the
Business Management/Administration program is affected by shifts in the economy and in the business
environment from national to local, by emerging technologies that drive the development of new businesses
and increase competitive pressure, for example in communications, rapid manufacturing, technologies
related to environmental sustainability (energy producing or saving technologies, recycling approaches, etc.);
by shifts in emphasis in social and political priorities, as, for example, we see in the emphasis on sustainable
environments or in the emphasis on small business development.

To be effective now and in the foreseeable future, the Business program must address these
influences by helping students acquire knowledge and skills in leadership, entrepreneurship, and business
strategies for sustainability at every turn.

The most direct approach to effecting this change is in the development and offering of courses in
these areas.

The Business Management/ Administration program can also be made more effective by improving
the balance of its use of distance learning and teaching. To help assure that the Business program distance
education offerings are of the highest quality, the useful tool that we can employ is the review of the
individual plans for courses that are proposed to be offered online or as hybrid. The Division could help
with this by creating a template requiring detailed descriptions of what the distance instruction will be
provided and how. The detailed information for courses will facilitate their approval at the VPI and
Curriculum Committee approval levels, whete steps toward requiring more detailed information are already
in the making,

C. Student Success

C-1. Describe any significant trends within the student demographics of the program.
11



Increased diversity in many dimensions—ecthnicity, race, language, age, education, goals, experience,
gender—is reflected in the business program enrollment data.

One interesting point to note is that more than 700 students in business classes are male and . Yet
completion/success rates are slightly better for females. Research into this disparity might tell us how to
improve success rates for all students, male and female.

C-2. After reviewing the program's student demographics, student success indicators, and SLOs, what changes
were made in the program?

Student demographics, patticularly the diversity in workforce experience and student goals, have had a
strong role in driving changes in our course offerings. When we examined these demographics in the
context of the shifting external environment, four main areas were identified for additional attention:
leadership, entrepreneurship, environmental sustainability, and human resources.

® The certificate in entrepreneurship has been restructured,;

® plans for a course in leadership and one in project management are in process;

® new courses in business strategies for environmental sustainability and new product development
have been developed and approved and are being offered in Spring, 2011;

® legal faculty has revised our course in human resources to include greater emphasis on employment
law made necessary by the current litigious employment environment.

C-3 What has the program done to establish and maintain links with support services for students (e.g.,
counseling, DSPS, EOPS, Early Alert, tutoring services)?|

The Business Management/Administration program provides tutoring services in two critical areas:
(1) business communications, and (2) business mentoring. The business communications tutoring focuses

on written communications.

The department encourages instructors to inform their students about the many services available
on campus by various means: flyers, bulletin boards, guest presenters from the various programs.

C-4. What are the program’s strengths or weaknesses in the area of student success?

One important indicator that demonstrates a strong area of student success speaks to our Degree
outcomes. In Fall of 2010, 291 Associates degrees (AA and AS) in Business were earned by our students,
compared to 177 five years earlier. This indicator is an “ultimate” or “bottom line” type of indicator. The
data indicate that this is not just a function of increased enrollments, for while our enrollments increased
52.1 percent (from 938 to 1427) for the same time span, degree completions increased by 64.4 percent.

Fall 2010 shows a success rate of 70.1 percent. Data for individual courses indicates that the
statistics are influenced by a few courses with lower rates and by some coutses that tend to have slightly
higher withdrawal rates. One reason for the latter finding is that these courses seem to have a higher
proportion of younger students, including those just out of high school. Further analysis, including a follow
up sutvey, might help shed some additional light on the question.

The Fall 2010 success rate of 70.1 percent is an increase over the previous Fall, which was 65.1
percent. If we look at student counts, 53 percent more students successfully completed courses for Fall2010
that did five years previously ... 910 students successfully completed courses in Fall 2010 compared to 595
earlier. Again, investigations into what factors have contributed to these results could help us gain a better
understanding of these outcomes.
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Fourteen students completed a certificate in the Business program, Fall 2010. We firmly believe, and
have survey data to support our belief, that the low certificate completion rate is due overwhelmingly to lack
of awareness about our certificate offerings. Instructors are being encouraged to inform their students about
the certificates, and we now have a newly designed, more easily read brochure with certificate listings and
requirements. Nonetheless, much stronger outreach and marketing will need to be implemented before we
can expect this number to improve in any significant way.

C-5. What changes in the area of student success are needed to make the program more effective?

Some students need help with Basic Skills in reading, math, and writing before they will be able to
participate in business courses with more success. As much as possible, the Basic Skills Initiative should be
supported and integrated throughout the College curriculum.

Students who are less than successful in distance education classes should be cautioned to enroll in
classroom mode of delivery. We need to be able to offer a classtoom or hybrid delivery section whenever
we have a 100 percent distance delivery course so that we are providing a mode of delivery that will
optimize potential for success according to student learning success modes. We need to provide a pre-
assessment and training module in Blackboard that students must complete before enrollment in a 100%
online class.

D. Facilities, Technical Infrastructure, and Resources

D-1. How do the size, type and/or quality of the program’s current physical space affect the program'’s ability to
fulfill its mission and serve its current offerings?

Most course offerings from the Business program are scheduled for meeting in the BGS building,
The room assignments are barely adequate and do not always meet the demand for classes with enrollments
over 45. Although several rooms on the second floor of BGS accommodate such situations, they are
insufficient to meet the need for the high-enrollment Accounting and some large Business classes.

The technology found in the classrooms is also barely adequate for classroom instruction, and is not
adequate for any instruction that needs to be broadcast to or from a distant location. Smart classrooms
would increase our ability to teach business courses in off-site locations ... such as the workplace. Our
courses need to be able to integrate in-context use of technologies. Our lab and classrooms with computers
are far from sufficient. We have no way of bringing laptops into classrooms so all students can participate in
the contextual technology use and learning. We need to load context-specific software for student use, such
as SmartDraw for retailing and other coutses.

If we hope to be able to provide top-level program components related to entrepreneurship, we
would need to accommodate some type of student business space and equipment for practicum offerings, as
well as the possibility of incubating components of businesses. While these ideas may seem somewhat
futuristic, the discussions related to their potential service to our students and enhancements of their
education as well as increase in career opportunities have already surfaced in various venues and must be
taken seriously.

D-2. How do the amount, type and/or quality of information technology available to the program affect the
program’s ability to fulfill its mission and service its current offerings?

In addition to those elements identified above, the Program needs an increased ability to create
captioned videos for distance education and hybrid courses. While we have access to a sound booth and
capability of sending instructor-made videos out for captioning, if we wish to expand our offerings via
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distance education and hybrid modes of delivery, our instructors need access to Dreamweaver, Camtasia,
web cams, microphones, and so forth.

D-3. How do the amount, type, and/or quality of library holdings affect the program'’s ability to fulfill its mission and
service its current offerings?

The library holdings need to be increased in terms of the online resources that we offer students.
These include subscription setvices for databases or periodicals as well as access to cleatinghouse availability
of videos, audio recordings and ebooks.

D-4. How do the amount, type, and/or quality of other resources available to the program affect its ability to fulfill
its mission and service its current offerings?

More administrative/classified help to take work from Chairs, such as dealing with requests for
interns, data entry for SL.Os and other, would allow Chairs to focus on other aspects of their work that
support staff cannot handle.

D-5 Have there been significant changes in the program's facilities, technical infrastructure, or other resources
since the last review?
No significant facilities or technical infrastructure changes since the last review.

E. Service, Community Outreach, and Economic Development

The College mission to enrich the south Orange County community touches the Business program
in several ways. Besides a commitment to enrich the community, the Business program draws from the
community via the advisory committee in order to help assure that it is offering the most relevant,
meaningful, useful education and services to its students—education and setvices that, in turn, provide
students with the knowledge and skills needed to become productive members of the community, to meet
the needs of community employers, to provide support and setvice to their communities.

Today’s shifts in the economic, political, technological, and social scenery bring on educational
needs that differ vastly from those we were addressing not so many years ago. Three significant ways in
which the Business Management/Administration program links faculty, student, and staff and their
knowledge with significant human needs and societal/business community issues, or concerns are: (1)
Advisory Committee; (2) Cooperative Work Experience; and (3) Setvice Learning.

E-1 ADVISORY COMMITTEE. The advisory committee annually addresses issues of current emphasis, need,
or importance to our business students.

In 2009, this related to the provisions of the program for students planning to enter the world of
entrepreneurship. A diverse group of community representatives including entrepreneurs, educators, and
local employers provided their guidance for the organization of the program’s entrepreneurship certificate.
The Department subsequently incorporated that guidance into a revision of the certificate’s requirements.

The program currently anticipates that the eatly 2011 advisory committee meeting will provide

guidance on the program’s intent to inspire and give energy to the proposed Setvice Education Program
project to be held in Spring 2011. See item 3, below.
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E-2 COOPERATIVE WORK EXPERIENCE. This program considers the provision of Cooperative Work
Expetience (CWE) to be an increasingly important component of students’ education about business,
careers, and service. CWE provides links between local businesses/employers and the College that are
beneficial to all parties. Faculty, student, and staff knowledge is linked with significant business issues,
needs, concerns, and priorities, which in turn, we know, reflect the greater community environment.

® That students benefit should be clear: they work at a real job to gain or improve their work
knowledge and skills according to specific learning objectives.

* Employers benefit from knowing more about students. They learn what to expect from our
students, including the possibilities that students come with knowledge or skills that the
employer had not anticipated but that can be highly beneficial.

® The faculty who work with the employers and the CWE students learn directly from that
contact what local businesses need and look for in new employees. This information directly
benefits the program.

E-3 STUDENT/PROGRAM/COLLEGE/COMMUNITY COLLABORATIONS

For 2011, the approach to student/program/college/community collaboration will take the form of
Dog Fair 2011. This significant project of service, community outreach, and potential economic
development represents a connection between students, courses and programs, the College, and the
Community that actually has a pedagogical basis. This model of experience-based learning and community
engagement pursues a more reciprocal, mutual, and collaborative approach. A description of Dog Fair 2011
is attached to this Review as Appendix V.

E-4 Strengths, weaknesses, and needs in the area of service, community outreach, and economic development.

The Business Management/Administration program strengths include a strong and willing Advisory
Committee that provides information and guidance. We can call on them as individuals as well as in
our more formal committee meeting settings.

We have strong community/business based part-time faculty.

We have the framework for a strong CWE program, but the procedures need to be streamlined. The
process is too decentralized.

However ... the Business Management/Administration program has not yet developed its strengths
in the area of service, community outreach, and economic development to their fullest. Advisory
Committee participation, which has been strong, is insufficient. CWE needs more visibility and
administrative support and guidance. And service learning as described above is still in but the barest
inklings of a planning phase. Our setvice learning plan needs financial, administrative, faculty, and
student support and outreach... and a lot of energy.
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Section lll: Needs Assessment

Based on the Business Management/Administration program review discussions in Sections I and II of this
document, the following needs are put forth:

A.

Human Resource Needs

Faculty. Our current ratio FT:PT is 60:40. We need an additional FT position to reach the target of 75:25.
Furthermore, our present level of faculty will not be sufficient to cover the additional offerings the program must
implement to be relevant in an environment that is fast-changing in economic, technology, and industry
standards; to meet student needs; and to meet industry needs and expectations. We will need to hire two
additional FT faculty in the near future to do this.

Clerical support. The current configuration of staff charges Chairs with tasks that were previously assigned to
classified staff. The Division needs to increase its classified staffing at least to the level of 2006.

Our program currently does not have the resources to respond adequately to inquiries and offerings that come to
us from the local community, especially regarding CWE. We need support in responding to community members
and businesses who contact us offering to participate in some fashion with our educational efforts. The inability
to respond appropriately is, in fact, embarrassing.

Instructional Needs

¢ Program and Courses. For the reasons detailed previously in this review, for 2011, we need to develop and
offer courses in marketing for entrepreneurs, including cyber-marketing, leadership, and project management.

® We need to participate developing a multidisciplinary Certificate in “Green” or Environmental Sustainability.

® We need to consider developing a Certificate in Human Resources that includes a course from Sociology in
Organizational Psychology

® We need to continue to develop and monitor SLOs for all courses in order to assure awareness among all
instructors of the intended outcomes of their teaching.

® We need to improve the approval process for distance education courses so that more detail is provided and
reviewed prior to approval.

® We need to become members and participate actively in the National Association for Community College
Entrepreneurship (NACCE). (Completed November 2010).

® We need to participate actively in the National Society of Leadership (NSL)

® We need to become members and participate actively in CAIGREEN and other organizations dedicated to
environmental sustainability and environmental sustainability education.

® We need to partner with organizations such as the Youth Entrepreneurship Program.

C. Research Needs

® We need to be updated and keep abreast of local changing business environment and Orange County
Employers. We anticipate that the current administrative plans to appoint a Director or Assistant Director of
Economic and Workforce Development will be assigned this task and will work with us to keep us educated
in this regard.

® We need to continue to evaluate our instruction using SLOs. We need to consider possibilities of expanding

this evaluation.

We need improved accuracy in the inFORM database so that our fill rates and other indicators have meaning,.

We need to evaluate need and approaches for updating a certificate in Global Business, one in Marketing.

We need to review and evaluate the advisability of offering a program in Hospitality.

We need to avail ourselves of national, state, and local organization data and research tools, particularly

organizations identified in B, above.
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F.

Technical, Equipment and Other Resource Needs

Laptops or iPads for classroom use, perhaps a cartful that could be reserved by instructors per class session.
Increasingly, excellent instructional opportunities are lost when pairs or groups of students could be doing
joint internet research or other activity as part of concept follow-up or application in the classroom.

Business Simulation Programs, such as those used by prestigious institutions, are tremendously powerful
programs that can engage students in significant learning applications. Some of these are directly drawn from
and/or mirror real-life businesses. Unfortunately, they are also very expensive.

Some instructors would like to use class response systems, whereby student can indicate responses or choices
during a presentation by clicking on a remote wand. While the developers of these tools do their best to keep
the costs reasonable, adding the cost to books and other materials leave these new technologies out of reach.
Some have suggested that the program should consider a long term license on enough wands to check out to
students for a particular semester or course.

Subscriptions to databases of videos for all program areas.

Course Software for Instructors

Course software for the lab

Orange County B ] and WSJ online subscriptions

Increased availability of Web cams, digital video cameras, and captioning

Increased availability of technicians for video services

Smart classrooms

Facilities Needs

Another room the size of BGS232 (60 seats)

Another room the size of BGS200 (30 seats)

In the future, we foresee the possibility of need for a suite of rooms for operating a small business incubator
program, simulations, practicums, etc. We should be alert to possibilities of using an off-campus building with
business and retail for students to manage, intern, and participate in various levels of learning and experience.

Marketing and Outreach Needs

The Business Management/Administration Program has significant needs in the area of marketing and
outreach. The Program feels that it has poor visibility within our College community. Programs such as
Dog Fair, Entrepreneurship Certificate, Green Certificate, Business Leadership Certificate, current
degrees, certificates, and OSAs, need and deserve greater visibility.
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Section IV: Appendices

. Program Organizational Chart

. Five-Year Program Staffing Profile
. SLO Assessment Forms

. Data Sets

. Dog Fair
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A. Program Organizational Chart

Dean, Business Science Division and Economic and Workforce Development

Rocky Cifone
Chair, Barbara Cox, Ph.D. Full-Time Instructor Full-Time Instructor Full-Time Instructor
Patrizia Goldberg, J.D. Vacant. Replacement due Rebecca Knapp, MBA
2012-2013 for Linda
Newell, Ph.D., retirement.

Part-Time Facuity

B. Five-Year Program Staffing Profile

Dean, Business Science Division and Economic and Workforce Development

Rocky Cifone
Chair, Barbara FFull-Time Full-Time Instructor IFull-T'ime New Position New Position
Cox, Ph.. Instructor Vacant. Replacement due 2012-2013 Instructor Rebeeea | Full-Time Instructor | Full-1ime Instructor
Patrizia for Linda Newell, Ph.D., retirement. Knapp, MBA Entreprencurship Marketing (traditional;
Goldberg, J.D. Global Business online; direct response;
lLegal mph. other cyber; for small
business; global;
sustainability marketing
Part-Time
Faculty

C. Data Sets (appended after page 22)

D. Curriculum Planning 2010-2012

(a) ENTREPRENEURSHIP

Entrepreneurship has been an area of emphasis in our economy since the mid-decade. In 2008-2009,
the Department Chair conducted research on entrepreneurship programs and the feasibility of
establishing an interdisciplinary program reaching across various Divisions, supporting those
Divisions with a structure or template for offering instruction specifically designed for
entrepreneurship in those areas, such as automotive, horticulture, art, and so forth. This design was
met with resistance from other areas of the College, and has since been abandoned.

The Entrepreneurship program, on the other hand, is far from abandoned. To the contrary, the
Certificate was enhanced in 2009-2010. The course in Entrepreneurship now successfully fills two
sections each semester, with demand steadily increasing. Entrepreneurial Accounting and
Entrepreneurial Finance are both offered this semester (Fall 2010) and are expected to be repeated

next year.
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Development of a course in Marketing for Lintrepreneurs is under consideration.

(b) LEADERSHIP
In a time when we are hungty for leadership in business, the College does not have a course in
business leadership. The Department Chair has commenced communications with potential
developers of a strong business leadership course, including the Director of Student Development
and the President of the College, both of whom have expressed strong interest in working with the
Business Department to meet this significant need. We hope to offer a course in Business

Leadership in 2011-2012.

(c) BUSINESS STRATEGIES FOR ENVIRONMENTAL SUSTAINABILITY
The awareness of need for strategies to sustain our environment has never been greater. Nor has the
need itself. In a time of tragic oil accidents, droughts, toxic runoffs, seepage, and waste, compromise
of human life from the farming, and byproducts of coal, oil, and nuclear energy, lack of attention to

environmental sustainability in the world of business education would be negligent.

At the end of Spring semester 2010, a course plan was submitted and approved for the
offering of “Business Strategies for Environmental Sustainability.” This comprehensive course is
seen as a first step toward a multidisciplinary collaboration addressing environmental sustainability,
“green.” The course will first be offered in Spring 2011. Other departments, such as environmental
studies, architecture, and fashion, will be among the first to be included in the effort to move this

initiative forward.

(d) HUMAN RESOURCES
The Business Department values working together with various College and District units to
promote effective use of resources, a strong educational network, and increases in opportunities for
our students. SOCCCD Human Resources Director staunchly supports (advocates for) the
development of an 18+ unit Certificate in Human Resources. She proposes the addition of a

Sociology course in Organizational Psychology to be a part of the Certificate.

The Human Resources course in Business, BUS125, is under review for addition of a stronger

Employment Law component. In the current economic environment, the proportion of legal cases
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addressing employment issues has increased dramatically, indicating for this component to be
stronger within the BUSI25 content. A course in Limployment Law was developed and piloted, but
without strong results. Since we believe that our venue is probably not the strongest one for this
course, more commonly taught in law school or as an upper division course, we shall not pursue the

scheduling of this course in future semesters.

(e) MODERN MARKETING

(f)

In addition to the four strong factors listed above that are influencing the way businesses are
conducted, technological advances also hold serious implications for businesses and hence business
education. Within the purview of the business department, modern marketing, including social
networking and other Internet/cyberspace tactics, is now included in marketing and advertising
courses. What is missing from the array is a marketing course specifically targeted to help
entrepreneurs and small businesses succeed, including, but not limited to, e-marketing. This will be
discussed further, below.

We nced to investigate possibilitics of increasing student and College connections with
businesses through partnering in a course dedicated to event planning, addressing different

industries on a rotating or grouping basis.

GLOBAL BUSINESS

‘The Global Business Certificate deserves a thorough review, including research and curriculum

development.

Students, The collaborative connection in Dog Fair actually ties course content with community
learning. Any and all students are encouraged to volunteer, but more than that, classes of students
have opportunities to become engaged within the context of that course learning. The immediately
recognizable examples are students in Marketing classes who plan the marketing aspect; students in
general business and in entrepreneurship classes who develop business plans for the event and
evaluate the results; students in Theatre Arts classes who design the even layout and build stages and
backdrops; students in Accounting classes who prepare budgets; students in Web Design classes
who create the Web page presence; students in business writing classes who prepare
announcements, memos, letters of invitation for participation, and so forth; students in business law
classes who research pertinent regulations, potential liability, need for permits, necessary insurance,

and so forth. The list can extend well beyond the Business program: from students in cultural
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anthropology, architecture, culinary arts, product design, music, art, and fashion to students in child
development, psychology, sociology, and health services and all the rest, can somehow participate

within the context of their conrses and intended outcomes

We take the list beyond the classroom when we consider that the student government
activitics, leadership, disabled student and other student services, the bookstore, food services, law
enforcement, human resources, and so many other aspects of our College life will, we hope, be
engaged in positive, meaningful ways. And where engagement may not be on a formal unit (e.g.,
security, maintenance, ctc.) basis, all staff regardless of the unit in which they work can participate
on some meaningful level whether as participants on the volunteer side or the dog lover side. The
Curriculum Office, Admissions and Records, the President’s Office, CIDDE, and others will not be

overlooked.
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Appendix D: Dog Fair



Saddleback College ASG Proposal
Service Learning: Dog Fair 2011

rhe Business Management/Administration program links faculty, student and staff knowledge with
significant human needs and societal problems, issues or concerns through its efforts related to service
learning. For 2011, this approach to student, program, and college and community collaboration will
take the form of “Service Learning: Dog Fair 2011.”

This significant project of service learning, community outreach and potential economic development
represents a connection between students, courses and programs, the College and community - ali
stemmed from a pedagogical foundation. This model of experience-based learning and community
engagement pursues an enhanced reciprocal, mutual and collaborative approach to learning.

Dog Fair provides a tangible means for students to gain skills and knowledge, where they can apply their
classroom and course-based learning to community service, needs and connections. They can use the
learning they develop in the project to reinforce and expand their generalized course learning. Further,
this immense project challenges instructors to create course elements and a classroom environment
that supports a reciprocal learning process that is integrated with the community.

Dog Fair was originally conceived as a way to provide a hands-on business development experience for
our business students. It continues to address that goal, but the idea has expanded to a broader scope
and increasingly potential to accomplish so much more.

Major expected outcomes include:

1. Provide a hands-on business development experience for our business students that includes
comprehensive and complex processes, from planning and budgeting through implementation and
evaluation.

2. Provide a significant service learning experience for Saddleback College students.

3. Provide a vehicle to involve a great many elements of Saddieback College, academic and non-
academic, in a shared-goal major experience.

4. Involve various South Orange County businesses in a collaboration to benefit the students and
College, the businesses, the community, and a participating sheiter/rescue.

5. Engage the community of South Orange County dog/animal lovers in an on-campus, service-
oriented, collaborative effort.

6. Raise funds for two local animal shelters.

7. Raise funds for seed money for future Dog (or Cat) Fair.






