JUSTIFICATION FOR HIRING FULL-TIME FACULTY

Academic Year 2011-2012
Faculty Hiring Prioritization Committee

A Standing Committee of the Academic Senate
Title of the Full-Time Faculty Position Requested:
     
ACADEMIC UNIT - Check One

 FORMCHECKBOX 
 Advanced Technology & Applied Science

 FORMCHECKBOX 
 Business Science and Economic & Workforce Development
 FORMCHECKBOX 
 Counseling Services & Special Programs

 FORMCHECKBOX 
 Emeritus Institute

 FORMCHECKBOX 
 Fine Arts

 FORMCHECKBOX 
 Health Sciences & Human Services

 FORMCHECKBOX 
 Learning Resources

 FORMCHECKBOX 
 Liberal Arts

 FORMCHECKBOX 
 Mathematics, Science & Engineering

 FORMCHECKBOX 
 Kinesiology & Athletics 
 FORMCHECKBOX 
 Social & Behavioral Sciences

	Classroom  FORMCHECKBOX 
          OR            Library/Counseling/Coaching Instruction   FORMCHECKBOX 


	Name of Division:

     
______________________________________

Division Dean Signature

Print Name of Dean:      
Date:                              Phone:      
	Name of Department:

     
______________________________________

Department/Program Chair Signature

Print of Name Chair/Program:      
Date:                           Phone:      


STATUS OF POSITION

A. Replacement position  FORMCHECKBOX 
 (For information only: Division retains the position automatically)

Name of faculty member who left position:       Date of Vacancy:        


Divisions are not required to fill out the remaining pages for replacement positions. 

OR



B.
New position  FORMCHECKBOX 
  (Must complete all pages in the packet)                                                                         

____________________________________________________________________                                                                               

This Justification for Hiring form is composed of three parts.

Part A:  OBJECTIVE DATA

Requires objective data-driven information and is divided into nine areas:

College Mission

Institutional Need

Supplemental Funding

Current Program/Discipline Data

Projected Program/Discipline Data


Program/Discipline Limitations


Census and Contact Data


Capacity Enrollment


Program Wait List

Part B:  NARRATIVE

A narrative argument for the position is required.  More detail on the structure of the Narrative is given in Part B below.

Part C:  JOB DESCRIPTION AND ANNOUNCEMENT

Requires submission of the text for the job description and announcement in standard format to be used by Human Resources to publish and advertise the position.

PART A:  OBJECTIVE DATA

1.
COLLEGE MISSION, VISION AND VALUES
The College Mission is:

Saddleback College enriches its student and the south Orange County community by providing a comprehensive array of high-quality courses and programs that foster student learning and success in the attainment of academic degrees and career technical certificates, transfer to four-year institutions, improvement of basic skills, and lifelong learning.
The College Vision is:

Saddleback College will be the first choice of students who seek a dynamic, innovative, and student-centered postsecondary education.

The College Values are:

1. Commitment
We commit to fulfilling our mission to serve the south Orange County community. 
2. Excellence

We dedicate ourselves to excellence in academics, student support, and community service.

3. Collegiality

We foster a climate of integrity, honesty, and respect. 
4. Success
We place our highest priority on student learning and delivering comprehensive support for student success. 
5. Partnership
We strive to develop strong and lasting partnerships among students, faculty, staff, and the community. 

6. Innovation
We anticipate and welcome change by encouraging innovation and creativity.
7. Academic Freedom
We endorse academic freedom and the open exchange of ideas.
8. Sustainability
We promote environmental sustainability and use our resources responsibly to reduce our ecological impact.
9. Inclusiveness
We cultivate equity and diversity by embracing all culture, ideas, and perspectives.
10. Global Awareness
We recognize the importance of global awareness and prepare our students to live and work in an increasingly interconnected world. 

Approved by Consultation Council 7/21/09

List the item number(s) of the relevant College Values the program/discipline fulfill.  

     
2.
STRATEGIC PLAN ALIGNMENT


List the Strategic Direction(s) or Strategic Goal(s) from the current Strategic Plan which justifies the hiring of this position.

I. Improve Student Preparedness 
Saddleback College will ensure that student gain the foundational skills necessary to complete college level work and achieve career goals. 

I.1 80% of all students who seek certificates, associate degrees, and declare transfer as a goal will be assessed, placed and complete a professional educational plan. 

I.2 by 5% the number of individuals with an identified career goal who receive career assessments and hob acquisition skill development services. 

I.3 Improve the progression rate of students in Math, English and the ESL program sequence from levels 300 to 200 and from 200 to transfer courses by 5% in each level. 

II. Excel in College Transfer

Saddleback College will increase student transfers to four-year colleges and universities.


II.1 Improve by 5% student transfers to four-year institutions.


II.2 Improve by 15% the number of students classified as transfer ready.


II.3 Increase by 20% the number of students in the Honors Program.

III. Enhance Resources

Saddleback College will improve its ability to expand and develop alternative sources of revenue to support college priorities.


III.1 Increase external foundation contributions to $1 million annually.
III.2 Realize a minimum of $1 million in savings per year through the implementation of college efficiencies. 

III.3 Meet funding requirements to fulfill the “20-year Facilities and Scheduled Maintenance Plan”.

IV. Foster Innovation
IV.1 Double the training services offered to faculty in the areas of teaching innovation and best teaching practices.

IV.2 Improve by 20% the efficiency of college-wide communications in marketing strategies through a centralized system.


Approved by Consultation Council 2/9/10


List the item number(s) of the relevant Strategic Direction(s) or Strategic Goal(s).

     
3.
INSTITUTIONAL NEED 
Check all appropriate statements explaining the college-wide role of the program or discipline:
       FORMCHECKBOX 

Basic Language Skills:  The program/discipline provides basic language skills necessary for success in all courses. 


       FORMCHECKBOX 

Student Support Services: The program provides essential student support services such as library, counseling and disabled student services affecting all areas of instruction or the program.

       FORMCHECKBOX 

Relevance to General Education Requirements:  The program/discipline provides courses that are required of students as part of the General Education requirement.


       FORMCHECKBOX 

Relevance to Other Certificates or Majors:  Applicable to an AA degree or transfer requirements.  The program/discipline offers a certificate or a major.


If applicable, please check ONE of the following:

       FORMCHECKBOX 

The program/discipline provides courses which are prerequisites to two or three certificates and/or majors.  List the certificates and/or majors:


     
       FORMCHECKBOX 

The program/discipline provides courses which are prerequisites for four or five certificates and/or majors. List the certificates and/or majors:

     

       FORMCHECKBOX 

The program/discipline provides courses which are prerequisites for six or more 

 
certificates and/or majors. List the certificates and/or majors: 
     

       FORMCHECKBOX 

The program/discipline provides services for student retention and success in all areas. 

4.
SUPPLEMENTAL FUNDING FOR POSITION

Full time faculty positions are paid from the college’s allocation of the general fund.  

Is any part of this position to be permanently funded by an outside source?  No   FORMCHECKBOX 
   Yes     FORMCHECKBOX 

If yes, what is the source:      

What percentage:      
Add further information to the Narrative.
5. 
CURRENT PROGRAM/DISCIPLINE DATA

For classroom faculty position:

What is the percentage of full-time load (%FTLD) for the program/discipline in which the position is requested? 

Program/Discipline CTR WFCH divided by TOT WFCH:       / ​​​​​      =      %



What is the WSCH/FTE for the program/discipline?  ​​​​​     

For faculty assigned to library/counseling/coaching instruction: 

What percentage of direct student contact and services is provided by full-time faculty for load in the program (library, counseling, etc.) for which the position is requested?      


6.
PROJECTED PROGRAM/DISCIPLINE DATA

For classroom faculty position:
If this position is filled, what will be the NEW percentage of full-time load for the program/discipline (%FTLD)?


Formula: (C TR WFCH + 15) divided by TOT WFCH:       / ​​​​​      =      %


For faculty assigned to library/counseling/coaching instruction: 

If this position is filled, what will be the NEW percentage of direct student contact and services provided by full-time load in the program (library, counseling, etc.)?       


7.
PROGRAM/DISCIPLINE LIMITATIONS

A.
Mandates

Is the program/discipline mandated to limit class or lab size due to state requirements, college/board approved caps, or accreditation regulations?        


If yes, by whom?      
  

Is there a mandated faculty to student ratio for the program/discipline?        


If yes, by whom?       


What is that ratio?      


B.
Recommended

Is there a recommended faculty to student ratio for the program/discipline?


If yes, by whom?      


What is that ratio?      


For faculty assigned to library/counseling/coaching instruction:  

What is the program’s faculty/student ratio?      


For Counseling:   Does FTEC1/2H - SHCx2 indicate a deficit?       


If yes, what is the deficit?      

For Special Services:  Does FTEFH - SHCx4 or FTEFAH - NSHCx4 indicate a deficit?      


If yes, what is the deficit?       


8.
CENSUS AND STUDENT CONTACT

For classroom faculty positions:
What is the census enrollment (C1 ENR of the Enrollment Summary Report) for the program/ discipline in the last three Fall semesters (Census date may be different for late start classes)? 


Fall 2008      
Fall 2009       
Fall 2010      


For faculty assigned to library/counseling/coaching instruction:

What is the number of service contacts in the last three fall semesters?  

Fall 2008      
Fall 2009      
 Fall 2010      


Describe the types of contact:     



9.
CAPACITY ENROLLMENT

Looking at this fall semester's program/discipline enrollment statistics, what percentage of capacity enrollment was reached? 

Formula: C1 ENR divided by CRS CAP:      /        =      %



PART B:  NARRATIVE

Please explain in 1-2 typed single spaced page(s) why the requested position should be given high priority. Please DO NOT repeat – although you may explain or elaborate on – information provided in Part A: OBJECTIVE DATA. 


Please make sure all Narratives are comprehensive! 
Although oral presentations from disciplines to the committee will be allowed, the committee will not accept orally presented information that has not already been mentioned in Part B’s Narrative. The reason for this is that the committee wants to ensure it is making its recommendations based on information that is publicly available, that has been vouched for by the Program/Discipline Chair and Dean in their signatures above.

Please remember that any information provided in the oral presentation to the committee MUST be backed up by this narrative. New information presented orally will not be considered.

You may address any of the following, including but are not limited to: 

· Information relevant to the replacement position: What programs have not been offered due to the vacancy; has there been irreparable harm (loss of student enrollment, impact on other disciplines/programs) due to the vacancy, etc.?
· What is the minimum percentage of full-time load for this program?

· Is a percentage of full-time load for this program in jeopardy?

· Does this position require a high degree of specialization that the existing faculty cannot adequately provide to maintain the integrity and continuity of the program?


· What is the projected growth of the program during the next five years?

· Is the program in jeopardy without a full-time faculty position and is there evidence of student demand?

· Does the program currently lack full-time faculty responsible for curriculum coordination and development?


· Is safety jeopardized without a full-time faculty?

· Can it be shown that there is inadequate supervision of associate faculty, lab technicians, instructional aides, and/or support staff?


· Is this a new program or proposed program without a full-time faculty position where there is reasonable estimation of high student demand?


· Did the previous accreditation report indicate serious failings?

· Further discussion of outside/supplemental funding for the position.

PART C:  JOB DESCRIPTION AND ANNOUNCEMENT

Please attach a separate page in the standard human resources format of the proposed job description and announcements you intend to use in the publication and advertising of this position.
Please go to the academic senate website for examples of previous announcements. 

The following are the instructions for processing the justification for hire form.
Please do not attach these instructions or appendices when the completed form and attachments are submitted to the academic senate.
Thank you.
INSTRUCTIONS FOR SUBMISSION OF JUSTIFICATION FOR HIRE FORM TO 

FACULTY HIRING PRIORITIZATION COMMITTEE

STANDING COMMITTEE OF THE ACADEMIC SENATE

ACADEMIC YEAR 2011-2012
Format:
This form is sent as a read only MS Word document.  Open, save with new name and prepare the form in word processing.   


DO NOT SUBMIT HAND WRITTEN FORM
Please do not include instructions or appendices with submission.
Due Date:
4:00 P.M. ON THE THIRD FRIDAY IN MAY (May 20, 2011)
No late submissions will be accepted.
Place:

Academic Senate Office, AGB 121

How:
A signed original copy sent or sealed in one 9 X 12 manila envelope.   

The original Justification for Hire form should have the following documents attached:

1. Part B:  Narrative

2. Part  C:  Job Description and Announcement

3. Census Day Enrollment Summary Reports for Fall 2008, Fall 2009, and Fall 20109
4. Program Review Needs Assessment or current Annual Update

Provide the following information on outside of manila envelope or in the body of an e-mail:


JUSTIFICATION FOR HIRE

    Title of Faculty Position Requested: __________________________

Name of Academic Unit: ______________________ 

Name of Program/Discipline/Department: ____________________ 


       E-mails are sent to jbartiromo@saddleback.edu 

Part 1: Objective Data Instructions

1.  Data Analysis - Obtain Copies of Census Day Enrollment Summary Reports for

     Fall 2008, Fall 2009 and Fall 2010.
     To assist you in the analysis and collection of necessary data, reference is made to

     Appendix A - Legends for Enrollment Summary Reports and Appendix B – Sample of

     Enrollment Summary Reports.

2. Complete the Justification for Hire form by responding to each relevant question.

3.   The following is provided to assist you in answering questions 4, 5 and 8:


Q4.
From the Fall 2010 department or program report, obtain the CTR WFCH then divide by TOT WFCH.  See Appendix B for example.  Accounting and Finance CTR WFCH = 44 and TOT WFCH = 73.  44 divided by 73 = 60%


Q5.
From the Fall 2010 department or program report, obtain the CTR WFCH and add 15.  (Full-load is equal to 15 LHE) then divide by TOT WFCH.  See Appendix B for example.  Accounting and Finance CTR WFCH = 44 add 15 = 59.  TOT WFCH = 73.  Take new CTR WFCH 59 and divide by 73 = 72%


Q8.     From the Fall 2010 department or program report, obtain the C1 ENR and divide by CRS CAP.  See Appendix B for example.  Accounting and Finance C1 ENR = 560 and CRS CAP = 995.  560 divided by 995 = 56%

END OF INSTRUCTIONS

APPENDIX A

LEGENDS FOR ENROLLMENT SUMMARY REPORTS

Legend prepared by Patrizia Goldberg for use by Academic Senate Faculty Hiring Prioritization Committee 2001

Revised by Patrizia Goldberg 2006
TERMINOLOGY

	LHE
	Lecture hour equivalent



	How LHE 

Is calculated
	Curriculum lecture hours + curriculum lab hours + curriculum learning center lab hours + class large lecture hours



	FTE also known as

FTEF
	Full time equivalent faculty

One instructor teaching a full load = 1 FTEF



	How FTEF

is calculated
	FTEF also known as FTE = LHE divided by 15



	C1
	Census Day refers to enrollment reached on specific date.  C1 Stands for first census.  However, current law no longer requires a second census. Date is usually the 3rd Monday of the semester for full term classes.  

Important Note: Census dates change for late start classes.


	WFCH
	-Weekly faculty contact hours

-Number of hours of instruction per week using curriculum load values


	WSCH
	-Weekly student contact hours

-Number of hours a student attends class per week


	How WSCH is calculated
	Reported enrollment times total weekly faculty contract hours

RPT ENR times WFCH


	RPT ENR
	Reported enrollment based on the timing or date of the reports:

-As the schedule is built until 1st day of class = value is estimated enrollment

-First day of class until census day = value is current enrollment

-Census day for each class = value is census enrollment




TITLES OF SUMMARY REPORTS

	ENRSUM COMPARE
	Report by Division or Department or Program or Subject

	ENRSUM DIVCOMP
	Report by Division or School

	ENRSUM DEPTCOMP
	Report by Department

	ENRSUM PROGCOMP
	Report by Program

	ENRSUM SUBCOMP
	Report by Subject


ALL SUMMARY REPORTS FOLLOW THIS FORMAT

	COLUMN TITLE


	DESCRIPTION OF EACH REPORTED FIELD

	YR
	Year of term being compared



	TOT SECS
	-Total number of sections  

-A section is an offering of a class for a specific semester.  Sections are comprised of A-Z ticket numbers with the same class number.



	LEC WFCH
	-Lecture weekly faculty contact hours

-Number of hours per week of the class taught in lecture mode



	LAB WFCH
	-Lab weekly faculty contact hours

-Number of hours per week of the class taught in lab mode



	OTH WFCH
	-Learning center lab weekly faculty contact hours

-Number of hours per week of the class taught in learning center lab  mode



	CTR WFCH
	-Contract load weekly faculty contact hours

-WFCH of contract instructors teaching classes as part of contract

load



	OL WFCH
	-Overload weekly faculty contact hours

-WFCH of contract instructors teaching classes as overload



	LL WFC
	-Large Lecture weekly faculty contact hours

-WFCH of instructors teaching classes as large lecture and is calculated on classes flagged as large lecture eligible

-WFCH for each class is based on estimated enrollment prior to large lecture date

-Large lecture eligibility dates:

    Full semester classes 10 days after first meeting

    Eight (8) week classes five (5) days after first meeting



	PT WFCH
	-Part-time weekly faculty contact hours

-WFCH of part-time instructors teaching classes



	TOT WFCH
	-Total weekly faculty contact hours from curriculum

(Contract WFCH + Overload WFCH + Part-time WFCH + Large lecture WFCH)



	TOT FTE
	-Total full time equivalent faculty

-Lecture hour equivalent (LHE) divided by 15



	CRS CAP
	-Also known as Maximum Enrollment
-Course cap is maximum student capacity (per contract or course) from the approved curriculum outline

-Value can be modified during registration



	EST ENRL
	-Estimate was set in curriculum as the average enrollment in a course over several terms.  This estimate is displayed as divisions build the schedule and should be manually updated for each new term.



	C1 ENR
	-Students registered as of the census day for each class

-Enrollments are calculated at the start of the census day



	CUR ENRL
	-Students currently registered in a class

-Reports reflect enrollment at end of previous day



	RPT ENR 
	-Reported enrollment based on timing of report 

-See terminology above 

-As the schedule is built until the first day of class, through the census day this value changes



	CURRENT WSCH
	-Current enrollment of weekly student contact hours 

(Current enrollment times total weekly faculty contact hours)



	RPT WSCH
	-Estimated enrollment weekly student contact hours 

(Reported enrollment* times total weekly faculty contact hours)

*Based on timing of report



	WSCH FTE 
	-Weekly student contact hours divided by total full time equivalent faculty 

(WSCH divided by FTEF)



	ENR WFCH
	Reported enrollment* divided by total weekly faculty contact hours (TOT WSCH)

*Based on timing of report



	ENRL SEC
	Reported enrollment* divided by total number of sections

*Based on timing of report
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