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Thursday, December, 2010
1:30 – 3:00 p.m.
BGS 345 
Minutes

Meeting conducted by:  	Claire Cesareo-Silva

Members in attendance:  Kris Leppien-Christensen, Elizabeth Horan, April Cunningham, Christina Smith, Christina Nigrelli, Shouka Torabi, Patti Flanigan, Denice Inciong, Gretchen Bender

I. EPA Reorganization
The committee discussed the draft document “Recommendations for EPA Reorganization and Institutionalization.”  Minor changes were made.  It was agreed that we would proceed with taking it to the Senate and necessary college committees.

II. In-Service Training – inFORM and Chairs’ Meeting
Spring in-service was discussed.  The focus will be on getting all of the Chairs and fulltime faculty familiar with inFORM so that its usage increases among faculty.  Denice Inciong and Claire Cesareo-Silva will work on the presentation.

III. Spring 2011 Plans
The committee discussed our priorities for the upcoming semester.  One thing discussed was the need to make sure that all programs and units have their Needs Assessments up-to-date for the budget request cycle.

IV. IEAR on inFORM
Denice Inciong demonstrated how the Institutional Effectiveness Annual Report is now integrated into inFORM.  It is currently a static PDF report, but the ultimate goal is to make it a live report with the ability to run dynamically.  When this happens, they will need to block for terms not yet completed.  
 
V. TracDat Update
The status of TracDat purchase and implementation was discussed.  We are going to pursue purchasing with the district.  We also discussed the Sharepoint Integration.  It was mentioned that San Mateo has a feed from CurricUNET into TracDat.  We will investigate.

VI. Measuring Program Growth
This item was tabled until next meeting.
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