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	Saddleback College’s goal is to “provide a comprehensive, broad range of high-quality courses and programs to enable students to pursue their educational objectives and career goals.

The ESL Program is a comprehensive and flexible program dedicated to helping non-native English speakers achieve their diverse goals—be they academic, vocational, and/or personal growth —by providing  accessible courses to improve students’ language skills and increase cultural awareness.
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	Students will recognize an increased level of confidence in interactions with American culture. 


	At the close of the semester, using a student survey, 80% of students completing the courses  in the program will report an increased level of confidence in interactions with American culture.  “Confidence” will be measured by positive answers to questions such as “do you feel more comfortable speaking to Americans in informal environments?  Are you more comfortable interacting with Americans at work? at the grocery store
	Results of questionnaire,  distributed at end of Fall 2005, demonstrated a very strong sense of confidence using most criteria.  Most specifically 84.8% of students strongly or moderately agreed with the statement “I have more confidence in myself now.” On numerous specific measures of “confidence,” 80% or more strongly or moderately agreed with the following: “I can understand more of English conversations in my daily life now,” “I can understand people on the phone better now,” “I feel more comfortable writing in English now,” “I speak more in classes now,” “I ask the teacher for help or information more  (cont)  

38 writing samples were collected at the end of Fall 2005 from ESL 350 students.  Of these 38, 1 was eliminated due to incompletion.  Of the remaining 37, 65% were rated “5” or higher using the departmental rubric.  (Each paper was scored by 2 raters and a third was used if the scores differed.)

This is below our hoped for result of 70%.

Feedback from students and teachers indicated a concern about the test format, a 30-minute timed essay.  Students complained that a lengthier “writing process” had been emphasized in class and this was not  consistent with the test’s demands and frustrated test-takers. 

A 50-item M/C grammar test was created and distributed at the end of the Fall 2005 semester to all multiskills courses.  Because of a faculty member’s emergency, one class took the test a week later during finals week. Scantrons from this group were placed on the chair’s desk but over the winter break disappeared from her insecure cubicle. This impacts the results because there are many fewer test results from the ESL 321 level.

Results showed clear increases from 321 to 330 (a 12.5 pt increase, that is 25% of the test), 330 to 331 (3 pt. increase, that is 6% of the test), 331 to 340 (5.5 pt. increase, that is, 11% of the test). However, from 320 to 321, the results were nearly the same. The unusual results surrounding ESL 321 can possibly be attributed to the limited number of respondents in that group. There are a number of possible explanations for the results including having students registered in multiple levels and offering the test in Fall.

 
	often when I need it now,” “I enjoy watching movies and TV in English more now,” “I feel more comfortable when I talk with Americans in places of business now,” “When I have a problem in my daily life, I feel better able to communicate my needs now,” “I believe that people can understand me better now when I speak English, “ “I feel that I can express my true self in English more now,” “I use English more throughout the day now.”

USE: Teachers will continue to help students develop confidence and  encourage students to reflect on ways their confidence has increased as they take courses.

Students enter ESL 350 through ESL test placement or prerequisite completion.  The department will examine writing instruction at the different levels to ensure that students who pass from previous classes are adequately prepared.  In addition, the department will examine recommendations based on the placement test to ensure that writing competence, is in fact, up to ESL 350 level.  To help students with this type of test-taking skill, we will present them with more opportunities to practice timed writing in class.  We will repeat this type of assessment in the future, this time giving students 45 minutes to consider and write the exam. 

The ESL program will, as a group, reflect on the expected grammar coverage in each level of multiskills and gather information about what teachers of those levels actually are able to cover or what they think should be taught at an earlier or later level.  Curriculum will be revised to reflect a better sense of reality.

In addition, we will discuss the challenge of ESL 320 in that many of the students are “false beginners,” having lived in the country a number of years, having been exposed to the language, but still feeling like beginners.  The program will discuss whether, perhaps, teachers are responding to this type of student by covering more in ESL 320 than is stated in the curriculum, thereby making the course similar to ESL 321.  That is, is there enough differentiation---in practice rather than just on paper—between the two classes?




Upon completion of our most advanced multiskills course (capstone course ESL 350) , given a prompt, students can write an organized expository essay (including a thesis statement, significant supporting details, and  a conclusion).








Using a departmental rubric, 70% of the students completing the course will score at  a “5” or higher level.





Students demonstrate knowledge of verb tenses appropriate to a level in written form.








On an objective test, students in all multiskills courses (at all levels) and grammar courses show an increased competence in using verb tenses. Each level will show a 10 % increase over the previous level (taking into account components that have to be factored in  such as students’ incorrect self-placement due to time or work conflicts…)
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