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Executive Summary
The program review process assists the department in focusing its efforts to improve the quality of instruction.  Based on this review, the following conclusions and recommendations are made by the Program Review Committee:

Conclusions
· the Horticulture and Landscape Design Department is meeting its goals as outlined in its mission statement

· productivity (WSCH/FTE) at the end of the last academic year was 518 and 546 for the Horticulture program and the Landscape Design program, respectively, and has remained high during the five year period covered by this Program Review

· the largest part of the department’s enrollment (42%) is comprised of students seeking new skills, certificates, and/or careers 

· transfer students account for 22% of enrollment

· retention and success rates are higher than those for the campus as a whole.

· success rates vary widely from class to class

· enrollments are stable in our vocational classes, which are impacted with numbers over 100% of capacity 

· technology needs of the department are adequately met 

· academic staffing is adequate at this time if full-time faculty continue to accept overload.  

· the quality of the department’s classified staff is excellent but since the Greenhouse Assistant position in only part-time, it is not possible to have technical staff on site during all of our laboratories

· the number of sections scheduled per semester has been constant

· fluctuations in the enrollment of students in GE classes is largely responsible for changes in productivity numbers

· the faculty receives adequate opportunity for professional growth

· the department is addressing the concerns of the WASC Accreditation Report

· all classes have been recently reviewed by the Saddleback College Curriculum Committee and articulated as appropriate

Recommendations
· raise productivity through more aggressive marketing of Hort 20 classes

· explore new course offerings, such as turfgrass and water management,  to enhance the skills obtained by vocational students in Horticulture and Landscape Design

· continue to review present course offerings with regard to effectiveness in preparing students for job placement or providing General Education and/or transfer credits

· request OSH and budget increases necessary to improve programs and/or develop new course offerings

· continue to develop and implement SLO’s using templates provided by the college

· continue in-class assessments in order to maintain retention and improve success rates

· work with Admissions and Records to implement a tracking method to monitor success of certificate students once they leave the program(s)

· explore the development of a testing protocol to measure and compare student success in our courses to similar courses offered at other institutions 

· maintain a high level of technology as required by the Horticulture and Landscape Design industries

· continue to monitor the technology needs of the department and request new equipment and software as needed

· assess the need for new courses and/or programs in the Horticulture and Landscape Design Department

· assess the need for a full-time instructor in the area of Landscape Design

· request that the Greenhouse Assistant position become full-time to enable technical support to be present at all laboratories

· continue to review program status and needs with the Horticulture and Landscape Advisory Committee

· increase membership and participation in the Horticulture and Landscape Design Advisory Committee

· investigate the desirability of scheduling additional courses that offer continuing education hours to horticulture and landscape design professionals 

