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	Student Learning Outcomes:  

Improving Teaching and Learning



College Police Department
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	Expanded Statement of Institutional Purpose
	Administrative/Service Outcomes 
	Assessment Method and Criteria for Success
	Assessment Results
	Use of Results

	To provide our college community with the highest level of safety and police services, while respecting human dignity and understanding the needs and values of all community members, in direct support of Saddleback College’s mission of providing excellence in education.

Saddleback College Police Department is committed to advance the education mission of Saddleback College by providing a coordinated service response for the protection of life and property. The Department is committed to the principles of community oriented policing and problem solving. The Department strives to provide a secure and peaceful environment and to promote mutual cooperation that enables a positive social atmosphere in which learning can take place. The Department is committed to fairness, compassion and excellence while providing law enforcement and safety and security services in accordance with the law of the land and the policies of the College and District.


	1.Develop an annual college wide College Police Department and Parking Department Satisfaction Survey. 
2. Develop a one step staff/student on-line and Parking Department on site computer all-in-one cashiering system.
	1. Work with the Research Specialist to develop surveys that will produce a clear understanding of the straights and weaknesses of this   department.
2. Department program assessment through yearly staff/student web based surveys, and direct staff/student feedback.
	1. Campus parking availability  and location was rated very low with Staff and students.
Police Services over all, scored very high in staff/student satisfaction.  
2. Increased student I.D. security.

Minimum system errors.

Accountability

All–in–one simplified citation and parking permit  payment transactions.
  
	1. Parking adjustments were made throughout the campus to help  relieve the shortage in parking for students. 

Survey feedback was presented to  employees during department meetings. Productive useful strategies for better serving the college community     

2. Added additional on-site computers for student connivance..
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