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	Saddleback College provides counseling and other support services which are responsive to the needs of students.  The college provides a wide range of counseling support services to meet the needs of students from diverse backgrounds.

The mission of Saddleback College’s EOPS program is to provide economically and educationally disadvantaged students with the counseling and support necessary to successfully reach their academic, career, and personal goals.


	1) EOPS will increase the number of EOPS students who take advantage of priority registration.

2) Starting in fall 2007, EOPS students will be encouraged to successfully complete their MAP with an EOPS Counselor by the end of their second semester.

3)  EOPS will increase the number of students completing 3 counseling contacts per semester.

4)  EOPS develop an ongoing outreach plan to maintain and increase the number of students served by the program.  

5) Increase number of BOGG and/or financial aid applicants eligible EOPS students to apply to EOPS/CARE

	1) At the end of the registration period EOPS will increase the use of priority registration by at least 10% in the following ways: 

a. Mailing priority registration date reminder to students. 

b. Counselors and office staff will verbally remind students of priority registration date.

c. The EOPS Specialist will run a list of students utilizing priority registration one week after the priority registration day.

2) EOPS Specialist (Lori) will run a SARS report identifying students who have completed the MAP at the end of their second semester
3)  EOPS will increase by 10% or more the number of students who complete 3 counseling contacts by promoting the importance of these contacts:

a. Counselors and office staff will remind students of 3 counseling contacts requirement via automated call and/or postcards.

b. The EOPS Specialist will run a list of students completing 3 counseling contacts by the last week of the semester.

4)  EOPS will develop a formal outreach plan each spring semester that identifies:

a. The outreach activities that will occur each year.

b. The EOPS Specialist and a counselor from EOPS will provide outreach specific to the department.

c. The EOPS staff will coordinate with the EOPS specialist on outreach activities to assure all potential students are served and minimize the duplication of efforts.
5) Increased the number of EOPS participants who started at Saddleback as financial aid/BOGG applicant.

	The EOPS program met the 10% mark.
Student contacts on SARS and counselors notes were examined to verified contacts.

Using the baseline of students who used early registration the program was able to plan the monetary amount for book vouchers.

80% of our EOPS students have completed their MAP.

EOPS met the 10% of student contact as planned.
EOPS has met the student cap as prescribed by the State Chancellor’s Office.

A list of students who had applied for the FAFSA or the BOGG was obtained via collaboration between EOPS and Financial Aid. 
 
	Book vouchers and bus passes were distributed according to the use of priority registration.

Use of automated phone call to remind students about early registration increased awareness and early registration usage. 

Pre-planned distribution of book vouchers for students who met criteria to receive book services for spring alleviated waiting lines. 
Students have a long-term educational plan related to their major and educational goal. 

More students received services for completing and meeting their Mutual Responsibility Contract. 

The EOPS program has created a waiting list for future eligible students.

EOPS is serving 150 students over cap.

Students were contacted and encouraged to complete their financial aid process. There was a 20% increase in students who are now receiving Financial Aid. 
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