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	The mission of the Student Development Office of Saddleback College is to support, guide, and facilitate the personal growth and leadership development of our students and, in the process, contribute to the academic success of all students in attendance regardless of their enrollment objective. A guiding principle of the Student Development Office philosophy is the belief that students who participate in co-curricular student activities also excel both personally and academically, thus making their Saddleback College experience more meaningful. 
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	1. The Associated Student Government (ASG) leaders, who collectively comprise three branches of government (the E-Cab, Senate, and ICC), will develop their leadership, communication, and organizational skills through active participation in their respective ASG positions, club leadership positions, campus-wide committees, and an expanded regimen of leadership development workshops and programs. 

2. Define, build, and sustain a strong and vibrant campus community by supporting a wide variety of cultural, athletic, social, intellectual, and fine arts programs, thereby enhancing the total Saddleback College learning experience.

These programs will make the Saddleback experience dynamic, substantive, and engaging for their commitment to social and cultural awareness, creativity, diversity, and a love of learning.   

We will accomplish this goal of dynamic community building by focusing primarily on three areas:

A. Increasing the scope and variety of ASG and club-sponsored events and programs.

B. Increasing the participation level in all ASG funded programs.

C. Develop and promote Student Development (i.e., non-ASG) Initiatives.

3. Employ new ideas to increase ASG revenue by 5%.  Such an increase would positively affect annual allocations and thus benefit the entire student body and Saddleback community.

Such strategies may include adjusting the method of selling the ASG stamp, increasing vendor sales opportunities (and hence commissions), and acquiring more beneficial vendor contracts.  


	1a. A narrative leadership self-assessment tool will be completed and required of all ASG and ICC members at the end of the spring 2009 semester. This narrative evaluation will allow students to assess their leadership development in their own words and style, thus making for a more dynamic measure of success.

1b. One-on-one interviews with the Student Development Team and all ASG and ICC members will be conducted once per semester.  These sessions will serve a variety of purposes: 

1) To develop and follow-up upon a detailed, personalized leadership plan,

2) To develop a personal rapport with all active student leaders on the part of the Student Development Team,

3) And lastly, to provide effective means of measuring the dynamic leadership development experience offered by Student Development.

2a. We will require (of the ASG and ICC) strategic program development in five areas: social activities, social awareness/service, cultural, diversity, and academic co-sponsorships. All programs will require a needs assessment and evaluation.  Commitment to these categories will be recognized and recorded.

2b. ASG and ICC members will be required to attend events and programs funded through the ASG budget (Athletics, Fine Arts, etc).  Further, auxiliary support to these programs will be highly encouraged.  Lastly, student needs assessments will be offered to generate informed ideas for ASG and club programming.

We will record student leader attendance at events and assess the results of the Saddleback Student Survey to measure the intended increase in visibility and attendance.  In addition, satisfaction evaluations will be offered at events for all participants.  We also will encourage full use of all ASG allocations.  The more fully the funds are used, the more students benefit.  Lastly, ASG will require all funded events to be recognized as such.

2c.  Student Development Initiatives include, but won’t be limited to, a Rock the Vote civic leadership program, the academic leadership course, and all ASG & non-ASG leadership development workshops and programs.  All such programs will be assessed using thorough evaluations.  

3. An actual increase in revenue of at least 5%.


	 1a. Student Development used an online survey that combined both narrative and quantitative components.  The results are summarized in the column to the right.

1b. The one-on-one interviews indicate that the process itself was instructive and essential to the outcomes stated in section one (here).  Most, if not all, students interviewed took full advantage of the opportunity to explore how their ASG experiences relate fully to their lives and career/professional trajectories.  For many, just talking about their goals for ASG and their personal leadership goals allowed the participant to fully articulate the relationship between the two.  In addition to the development and assessment of the personal leadership plan, students developed personal relationships with Student Development staff that remained fundamental to the success of ASG. 
2a. While ASG and ICC programmed accordingly, the paperwork was not constructed to be conducive to gauge the intended measurement.
In addition, the ASG sponsored twice the amount of program over the year prior thus providing a wide variety or programs and events to the campus community.

Lastly, ASG formed a new standing committee off of the Senate, the Diversity Student Council thus providing much needed support to campus clubs and diversity-related initiatives.
2b. ASG attendance at Athletics and Fine Arts events increased by about 50% over last year.

2c. Student Developed sponsored some very well-attended events, such as the Student Presidential Debate.

3.  ASB stamp revenue increased by 75% (over the estimated revenue).
	1a. Using a fully narrative method of assessment makes any quantification of results impossible.  In the future, Student Development will implement a more dynamic, hybrid assessment tool.  Overall we found out that the ASG experience exceed the expectation of most participants (85.7%) and 92.9% of participants felt like they performed well on ASG (“Good” or “Excellent”).  Most learned things about leadership and themselves that they didn’t expect to and most developed or honed their philosophy of leadership. The results of this assessment have already been put to use in the development of new communication systems and leadership development programs as well as honed Student Learning Outcomes.
1b. The process for the collection of the 1:1 interview data must be solidified and hopefully even put online somehow for next year.  It is essential to continue this process year to year as it captures the individualized hues of the ASG experience.
2a. The paperwork (forms) will be revised for the 2009-2010 academic year.  The programming level will be maintained, but with the improved paperwork, should be more targeted.
2b. ASG is continually committed to supporting campus events.  Provisions were added to the ASG Bylaws to ensure participation of all ASG members for the coming years.
3. ASG implemented a new stamp program that is of a much higher value to participants/  The goal will be to increase revenue by 300% over 2008-2009.  The results of this year’s attempt to raise revenue informed this decision. Increased revenue serves to benefit the entire Saddleback College community. 


Use a new page for each outcome.
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