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	Saddleback College Goal:

The College will “provide a comprehensive, broad range of high-quality courses and programs to enable students to pursue their educational objectives and career goals.” (Goal 2)

Child Development Center Goal:

“The CDC is a model integrated child development and educational studies program providing services to the Saddleback College campus and the surrounding community.  It provides a high quality, learning environment for young children; nurturing support and resources for parents; a state-of-the-art training model for students pursuing the field of early childhood; and observation and hands-on opportunities for many other disciplines on campus.”

	1.  The CDC will develop a new toddler program which will provide for the child care needs of young children in order to offer support for students and faculty/staff of Saddleback College. 

2.  The CDC will provide Saddleback College students a lab environment and observational experience in order to support their coursework requirements.
3.  Students will be able to incorporate their hands-on observational experience at the Center to enhance and reinforce the knowledge comprehended from their instructional lectures.


	1.  At least 50% of the total enrollment for the toddler program will be established on a waiting list prior to its opening in the Fall of 2009. 
2.  The lab hours completed by students at the CDC will increase by 5% over the last fiscal year as evidenced by the sign-in records from the previous year and the current year.  

3. At least 80% of the participating students who complete classroom observations at the center will report that their observation experience reinforced the knowledge they gained from their classroom instruction as evidenced by the results of an exit survey that students will complete.


	1.  Waiting lists for the toddler program were tallied and indicate that over 75% of the total enrollment for the program was established prior to the fall 2009 semester. 
Unfortunately, due to the delayed start date because of extended renovations, several people on the wait list were unable to utilize our services. Opening day occurred in Jan. 2010.  We expect the program to be fully enrolled by fall 2010. 
2.  a. Student sign-in records were tallied and indicated a decrease of 18% of student lab hours from last fiscal year to this fiscal year.
  b. Records also indicate that there was a 21% increase in student participation from last fiscal year to this fiscal year. Approximately 230 more students completed observations at the CDC.
3. A sampling of the participating students was surveyed on their observational experiences while at the CDC.

100% indicated that their observation experience reinforced the knowledge they gained from their classroom instruction.
	1. The CDC will continue to utilize marketing strategies to advertise the availability of toddler care services on campus.

2. Upon review of the assessment results, it was determined that a major course that utilizes the CDC for lab purposes was cancelled during the fall semester due to low enrollment.  This resulted in lower student lab hours and accounted for the 18% decrease.  The CDC will continue to monitor the number of students participating in lab work and will continue to work with the CD department to ensure appropriate student participation.

3.  The CDC is satisfied with the results of the survey and sees no need for action at this time.  They will continue to provide an exceptional learning environment for adult student learners.


Use a new page for each outcome.
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