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	Saddleback Mission

Saddleback College enriches its students and the south Orange County community by providing a comprehensive array of high-quality courses and programs that foster student learning and success in the attainment of academic degrees and career technical certificates transfer to four-year institutions, improvement of Basic Skills, and lifelong learning.

The Nursing Program Mission is to:
· Provide high quality, innovative education

· Support student success

· Instill in the learner the need for lifelong learning and professional development and

· Prepare competent entry level registered nurses to meet the changing needs of health care in the community.
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	The graduate will integrate biopsychosocial theories and concepts, critical thinking, and the nursing process to make sound clinical judgments that promote adaptation for the health care consumer and family.
The graduate will promote and maintain a safe environment by synthesizing nursing process and skill competency to intervene therapeutically for the health care consumer


	Students who successfully complete each nursing course will meet the clinical course critical objectives on the clinical evaluation tool for nursing care plans

Clinical evaluations identify students at risk not to meet objectives 
100% of students who successfully complete each nursing course will pass theory exams at 75% level

> 90% of graduates will complete the ATI comprehensive predictor test indicating > 90% chance of success on the NCLEX

> 90% of all graduates will pass the NCLEX (first try )

100% of all graduates who fail first NCLEX attempt will be successful on subsequent attempt
Clinical course objectives related to nursing process and safe care on the clinical evaluation tools. 

Mid clinical evaluations and unsatisfactory clinical performance write ups identify students at risk not to meet objectives
Graduates will exceed the passing performance score on the NCLEX Test Plan performance report in Management of Care and Safety and Infection control 

	Clinical attrition F 2009 = 6
Clinical attrition Sp 2010 = 3 

2008/09 clinical attrition - 9
2009/2010 attrition personal reasons F = 8, S = 4 Total 12
100 % of students at risk to fail get counseling and unsatisfactory clinical evaluations.
Theory Attrition F 09 = 3
Theory Attrition S 10 = 4
2009/10 theory attrition = 7
Total attrition = 28
Retention 82%
Completion 86%

86 % scored > 90% predictive of success on ATI test

100% of all graduates pass the NCLEX 

Results pending second attempt

14 students referred to skills lab for practice and the computer lab for case review.  8 Student failures were based on unsafe care in 09/10.

All students who failed clinical had unsatisfactory clinical evaluations and opportunities to remediate.

NCLEX Management of Care passing rate 55%

SBC NCLEX Management of Care rate 72%

NCLEX Safety and infection control rate 55%

SBC Safety and infection control rate 71%

	Continue to support students in clinical using CTA’s and clinical mentors.
Changing admission criteria to include relevant work experience and # required courses completed to minimize # of students leaving for personal reasons
Continue to support with mentors

Fostering Student Success Grant (FSS) completed. Case manager stays on for next academic year.  FSS supported 20 students to attend NCLEX review class. 

3 N 176 students participated in ATI review prior to final exam. 

Intro to  NCLEX in N176 with resources for review classes and practice questions

Continue to monitor per BRN and NCSBN NCLEX report
Maintain hours in clinical skills lab for remediation. Continue to use the referral process for remediation as needed.

Support increased use of resources for review in the HS computer lab and online.

 Maintain up to date and accessible resources in the computer and skills lab.  Keep labs open as much as possible. 

Increase the amount of resources made available to student online.  
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	The graduate will implement the role of the professional nurse within the community as defined by the California Nurse Practice Act and standards of nursing practice and > 90% of students will successfully complete the NCLEX exam.

	Critical clinical objectives related to accountability for learning, diversity, legal and ethical concepts and professionalism in each clinical nursing course as described in critical objectives in clinical evaluation tools.

> 80% of graduates will score > 90% chance of success

> 90% of graduates will pass the NCLEX exam on the first try
	1 clinical failure based on professional role issues
86% of students scored > 90% predictive of success on the ATI Comprehensive Predictor test

Saddleback College 99.07 % pass rate on the NCLEX for first time test takers .
	Student counseled on expectations, referred to policies and behavioral expectations in student handbook.

Continue to monitor, and support ongoing use of ATI continue mastery series prior to taking proctored tests and for remediation.
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