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	Expanded Statement of Institutional Purpose
	Administrative/Service Outcomes 
	Assessment Method and Criteria for Success
	Assessment Results
	Use of Results

	Support the needs of the college and district by maintaining   building facilities to a medium level creating an environment 
conducive to an effective learning
experience.
This effort will support the Saddleback College goal to inspire and develop through excellence in educating, a community of diverse learners dedicated to achieving their full potential in our global society. 

To create synergy and competency among the custodial staff to improve the efficiency and quality of services 

provided. 
Create additional space to improve operational capabilities. 
Assess proper staffing
requirements.

	Develop a custodial satisfaction survey that can be used annually,
to obtain helpful information from the campus community as to how we can better serve the college.

(beginning in 2008)
Purchase and implement a (nationally recognized) Certified Custodial Training Program by 10-1-2008.

Design, submit for approval, and construct, additional building space for custodial staff and storage space.

Identify and quantify staffing deficiencies to request needed positions.

	Meet with the director of research for the district for guidance in developing a 10 to 15 question survey to measure building occupant satisfaction.
Locate an existing training program that  matches the custodial needs of the college and launch implementation of  that program by 

12-1-2009.

Access increases in quality of services rendered, through route reviews. 
Determine quantified square footage needs of the custodial department.

Determine what new custodial position(s) (shift and duties most needed) would make the greatest contribution to the custodial staff. 
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