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Section I:  Program Overview

Saddleback College Mission and Goals

i. Mission:

To provide access to learning opportunities that promote student success; to foster intellectual growth, individual expression, and character development; and to support a dynamic and diverse environment of innovation and collegiality.

ii. Goals:

The primary goal of Saddleback College is to provide a comprehensive postsecondary education and a full range of student services.  Emphasis is placed on open access to all students, including a changing and diverse student population.  Academic success and student achievement are joint responsibilities of the students, the staff, and the College.  To this end, the College will:

Provide educational programs leading to the Associate in Arts and Associate in Science degrees.

Provide a comprehensive, broad range of high-quality courses and programs to enable students to pursue their educational objectives and career goals.

Provide a meaningful general education program including baccalaureate-level transfer and occupational curricula.

Provide necessary developmental, remedial, and basic skills instruction so that students may be successful in their chosen course of study.

Provide access for the community to the educational, cultural, and recreational resources of the College.

Provide counseling and other support services which are responsive to the needs of the students.

Provide opportunities in continuing education and community services, including courses for skills upgrading and retraining for professionals and life-long learning for older adults.

Provide opportunities for the promotion of economic development within the scope of the mission of the District and the College.

Computer Information Management Mission and Goals

iii. Mission:

To provide access to learning opportunities that promote student success; through the development of computer technical skills that enhance both the individual and corporate business environment; and to provide students with both introductory and technically challenging learning opportunities targeting both the transfer and continuing education students.
iv. Goals:

The primary goal of the Saddleback Computer Information Management Division is to provide a comprehensive range of computer courses targeting the enhancement of the business environment through personal and corporate productivity improvements.  Emphasis is placed on both the transfer students as well as the on going demands of continuing education of computer professionals. To this end, the CIM Department will:

Provide educational programs leading to certificates in several specialties that can dynamically change with industry needs.

Provide comprehensive, broad range introductory computer courses targeting a diverse and multicultural workforce.
Provide technically current and challenging ongoing education for both the transfer students and computer professionals.

Provide access to courses through a broad range of media appropriate for a diverse population of technical students including classroom, hands on labs, internet, and emerging forms of communication such as streaming video and pod casts.

Provide opportunities in technical professional business environment through meaningful internships and capstone projects.

Provide courses in a fiscally and educationally professional manner within the scope of the mission of the District and the College.

v. Link between College and Divisions Mission and Goals

Both the College and CIM Department hold student success as their primary mission. CIM further refines this to target the technical computer skills of the business professional. Both mission statements emphasize the need to reach out to diverse populations through innovative and dynamic programs.

The goals of both are closely aligned as they seek to provide top quality education to both transfer and ongoing educational students. This is done in a fiscally and educationally professional manner.

B.
Historical Background and Unique Characteristics of the Program

The CIM department realized in the mid 1980’s that the personal computer was a valid business tool and an entire generation of business professionals had to be quickly trained. Courses were updated and migrated from OA (Office Administration) and OIS (Office Information Systems). During the late 1980s the focus was on office automation applications such as WordPerfect word processing and Lotus123 spreadsheets. In the early 1990’s the introduction of the desk top database applications such as Dbase II ushered in the new profession of small business programmer. As the number of PC’s skyrocketed so did the need for connecting them and the “networking” professional classes such as Novell Netware became very popular. The mid 90’s saw the introduction of Microsoft Windows as a PC standard and along with the Windows standard came the entire Microsoft suite of products--Microsoft Office, Networking, Access database, SQL Server and the Visual Basic programming environment in Visual Studio. Towards the end of the 90’s it became apparent that internet was the future of computers and attendance continued to grow until the dot com bust of 2001.

The early 2000’s saw a dramatic “correction” in the technical industry as billions of dollars were lost through a substantial drop in investments. Thousands of companies either folded or were absorbed by their competitors. The result was mass unemployment in the technical fields. This left very few jobs for new students so enrollment began to fall off. Students saw no future in the computer field

In the interim years a new generation of student is coming to campus that has a fairly complete set of computer skills from their years of training at the grade school and high school levels. They have little interest in the division’s basic application courses.

Finally the increase in South County traffic spawned by a local housing boom has made the commute and parking at the College even more challenging thus further discouraging potential working students..

These items combined with a perception that many technical jobs are heading overseas has led to decreasing enrollment.

Progress Since the Last Program Review

This is the first time through this process in this format.

Current Strengths, Opportunities, and Challenges

Current Strengths

vi. Business demand for technically skilled professionals continues to grow.

vii. The division has a strong track record of dynamically revising its curriculum to meet the changing demands. 

viii. The program has a good reputation in the business community for technical excellence.

ix. Saddleback College is recognized as a Microsoft Information Technology Academy, a formal partnership between Microsoft and Saddleback College.

Opportunities

x. Since the majority of CIM students have relatively high computer skills then more classes could be offered using technical alternatives such as Internet based courses and Net meetings. This could reach a greater audience than classroom based courses.

xi. New technologies continue to emerge at an increasing rate and technical professionals will continue to require ongoing training. 

xii. With fewer students demanding training in the introductory skills, more resources can be focused on developing courses in emerging technologies.

Challenges

xiii. As the demand shifts from introductory courses to more sophisticated technology, so does the requirement for technically proficient instructors. Developing, recruiting and retaining technically competent teachers will be an ongoing challenge. 

xiv. It is not unusual for a full time instructor to rewrite their entire curriculum for all their courses every 24 months to stay abreast of the changes in the industry. This can be very demanding especially when compared with similar demands on instructors in more traditional static environments where courseware is reusable.

xv. Computer technology students have many options including other colleges, private training and free online courseware. Currently Microsoft offers free internet based courses that are in direct competition to some of the courses offered at the college. 

xvi. Other divisions within the college are offering similar courses. Historically visual based computer courses such as Photoshop and Desktop Publishing were taught by CIM. Now those technologies are included in art and publishing courses. Similar trends can be found in accounting and advertising. As technology becomes the standard in the industry the industry then teaches those skills as part of their curriculum.

xvii. The change within the computer industry is faster than the current College curriculum policies can accommodate. For example, it takes about a year to bring a new course through curriculum. In the same year two versions of an application can be released and the proposed courseware is already dated.

Section II:  Review Report

A. Faculty and Staff

A.1 Faculty

At this moment in time the Computer Information Management  (CIM) department has an adequate number of full-time instructors to support the number of classes currently offered. At present, there are six full-time faculty members of which one is 50% and another is planning a 50 per cent load for the Academic year 2007/2008. For Fall 2006, we offered 59 sections, 30 taught by full-time faculty and the other 29 by part-time faculty. The table,  “Five-Year Program Staffing Profile” below depicts the five year employee trend in CIM. As illustrated in the table, the number of faculty (both part time and full time) has decreased. This is to be expected considering the down trend in demand following the Internet bubble. However, at present we are in an upswing in demand for computer skills. The department will need to investigate the possibility of hiring another full time faculty member in the 2007/2008 academic year.

	Table: Five-Year Program Staffing Profile

	Position
	Staffing Level
	% Change 01 to 05

	
	2001
	2002
	2003
	2004
	2005
	

	Administration
	1
	1
	1
	1
	1
	0

	Bargaining 
Classified Staff FT
	4
	4
	4
	4
	4
	0

	Bargaining
Classified Staff PT
	1
	1
	1
	1
	1
	0



	
	
	
	
	
	
	

	Faculty FT
	8
	8
	7
	7
	6
	-25%

	Faculty PT
	25
	27
	26
	28
	21
	-16%


According to Title five, a teaching faculty member must be present in the Information Management Center (IMC) lab. At present full time faculty are present about 50% of the time. Having experienced lab personnel present in the lab is very important for the success of the program. Of the 59 sections of classes currently being taught by the department, we are offering roughly 50 different classes each semester. This large number of heterogeneous classes makes it virtually impossible for any one individual to have adequate expertise in all areas. However, by having both part time and full-time faculty available in the lab, it creates a suitable setting whereby students in a specific course can attend the lab when the proper expertise is present.

The current full-time faculty is well qualified and has a diverse skill set. One member specializes in networking, Cisco and security, another full time member specializes in IMC lab management and on-line Microsoft office applications, the third member’s focus is on CIM 1 transfer credits and Macromedia Studio. The fourth member’s focus is on open source Web development, design and Macromedia products. The fifth full-time member focuses on Microsoft Web development products. And finally, the member anticipating a 50 per cent work load focuses on operating systems (Linux, Windows, Command Line Interface) as well as Web development. We also have a part-time faculty member who has Linux expertise.

The department is very fortunate to have a group of part-time instructors, most of whom are professionals working in the Computer Science field. They bring a great deal of talent and enthusiasm to the classroom and IMC lab. 

A.2 Staff

The IMC lab depends on the skill of our liaison to the Innovation and Technology Center (ITC), Michael Estes. His knowledge and expertise are invaluable. With his help, IMC and CIM in general have been able to repeatedly provide state of the art computer software instruction to its students. However, Mike Estes is often over-worked and additional help in this area is of prime importance. Hiring another full-time individual is not required, but it is also very difficult to find part-time employees with sufficient expertise. We do have both full and part-time faculty that perform system administrator tasks. However, this is uncompensated service. Due to the nature of this department it would be important in future years to provide a stipend to teaching faculty members who perform system administrator roles. 

In addition to Mike Estes, the IMC lab has one full time and one part time IMC lab assistant. 
Besides the IMC lab staff, the Business Science division has three full time classified bargaining staff. Two of the staff members are 40 hour employees and one works 30 hours per week. One of the 40 hour employees is retiring at the end of this semester. 

B. Curriculum and Instruction

1.
Which educational path do your course offerings provide  – degrees, certificate, transfer, general education, or basic skills?

The CIM department offers our student population the following educational paths.

Degrees:

· A.S. degree in which includes the completion of a CIM certificate program as well as a total of 60 units including general education requirements.

· A.A. degree in which includes 18 units in a major area of study in CIM as well as a total of 60 units including general education requirements.

Certificates:

· Applications Developer (18 units)

· E-Commerce Specialist (21 units)

· Network Administrator Certificate (24 units)

· Software Specialist (22.5 units)

· Web Designer Certificate (18 units)

· Webmaster Certificate (25.5 units)

Occupational Skills Awards

· Information Security (12 units)

· Office and Computer Skills (6 units)

Transfer Classes


CIM 1, 2A, 2B, 6A, 6B, 7A, 7B, 10, 142, 171, 172, 174

Basic Skills


Many of our classes are designed to provide basic skills in computing. Examples of these classes include CIM 112 (Microsoft Office); CIM 120 (Computer Literacy); CIM 121 A/B (Keyboarding); CIM 174 (Operating Systems: Windows) CIM 214 (Word Processing); CIM 216 (Spreadsheets); CIM 227 (Internet and Web Essentials)

2.
How do these offerings contribute or affect the overall program’s mission and goals and the College’s mission and goals?

CIM Department Mission:

To educate students from diverse backgrounds in basic computer concepts and advanced applications necessary to obtain certification and procure employment. 

The CIM department offers many classes in basic concepts. In addition, we offer advanced classes in such areas as networking, web design, and the Microsoft Certification program. These advanced classes provide employment opportunities in the Information Technology field.

Saddleback College Mission:

To provide access to learning opportunities that promote student success; to foster intellectual growth, individual expression, and character development; and to support a dynamic and diverse environment of innovation and collegiality.

The CIM department meets the goals by offering a variety of courses and programs that foster learning opportunities and intellectual growth.

3.
What methods are used for evaluating the program’s offerings.

· Surveys are conducted periodically to measure student satisfaction with course offerings including such items as classes offered, times, days and so on.

· Statistical information is analyzed periodically looking at factors such as course success/retention, demographic information and enrollment numbers. This assists the department in determining what classes to offer and what the best times and days are for students.

· At least once a year, the CIM department meets with Information Technology industry advisory groups to review curriculum to ensure that our course offerings are meeting employment needs and trends.

· In certain courses, providing pretest/posttest to evaluate the success of the course in student learning.

4.
Are Student Learning Outcomes being assessed and used for program improvement on the program and/or course level. Describe the successes or difficulties the program has faced in relation to SLO assessment.

· SLO’s are being introduced into the program. The goal is to improve both the program and individual courses. At this point, focus has been in two areas: introductory courses and certificate programs – developing a capstone portfolio for e-commerce.

· The success is the very fact that the CIM department has implemented SLO’s in certain areas. The difficulty is in developing and implementing SLO’s for the entire program.

5.
What instructional strategies or methods have been used to improve instruction within the program (i.e., technology, distance education).

The department has developed many strategies to improve instruction. These include:

· Increasing the number of distance education courses.

· Increasing the number of hybrid (distance education and classroom offerings)

· Offering class start and end dates at various times to improve availability of course offerings to students.

· Instructors offering virtual office hours for easier accessibility for students.

· Reviewing class scheduling to ensure that students can complete programs/certificates in the most efficient manner. 

6.
What curricular changes have been made in the program since the last review and what are the reasons for those changes?

New Programs and classes include Homeland Security; Network Security and various web type programs; 

The changes have been made in order to keep up with new software tools and programs, and to meet new technology trends and needs that have developed since the last review.

7.
What are the program’s strengths and weaknesses in the area of curriculum and instruction?

Strengths include:

· Outstanding professors.

· Several full-time and part-time faculty members have written nationally recognized textbooks.

· Constant development of new classes to meet the ever changing information technology.

· Constant review of new trends in information technology to assess how the department can meet those needs.

· Microsoft IT Academy

Weaknesses include:

· Lack of high-level computers in the classroom and in the Information Management Center. Our department needs the most powerful computers possible as we are teaching high-end applications. For instance, right now, we cannot even offer the new Windows (Vista) course as our equipment cannot support it. The college seems to set priority for equipment based on which division was last upgraded rather than looking at the technical needs.

· Lack of a safe building: due to the problems in the BSG building, students and faculty have been adversely affected with health issues and many students refuse to come to the IMC for that reason.

· Constant moving of the IMC computer lab– first to the SSC building and then, next to lower campus – The Village – which will make it a challenge for students who have classes on upper campus. This move may adversely affect the CIM enrollment.

8.
What changes in the area of curriculum and instruction are needed to make this program more effective.

· A major change needed would be the “appropriate” hardware so that we can run our programs successfully. 

· A lab that is in one, safe location.

· Curriculum for the CIM department is always changing due to the nature of the IT industry. We need to continue to keep up with changes so we can create new classes and certificates that meet those needs.

· Training budget – it would be useful if funding could be found so professors could take classes in the newest technologies in order to offer the classes on our campus.

C. Student Success

1. Describe any significant trends within the student demographics of the program.

In Spring 2005 the number of female students exceeded the number of male students. Significantly more female students enrolled in summer sessions than male students.

85.2% of CIM students enrolled in Spring 2005 were from the Saddleback College zip code area compared to 91.9% in Summer 2005. The highest number of students enrolling from Irvine zip codes reached 5.3% in Spring 2005. 

CIM experienced a growth of 1% from Fall 2004 to Fall 2005 and almost a 3% growth from Spring 2004 to Spring 2005 of students enrolling from out of the district. CIM out-of-district enrollment grew to 9.6% during Summer 2004 and Spring 2005. An increased number of online courses being offered has attracted students from throughout California, outside the State of California, and foreign countries. 

The number of Hispanic students enrolling in CIM courses grew  to 14.5% in Fall 2005. The percent of white population in CIM courses increased to over 60% with a high of 66% in summer 2005.

CIM students below the age of 17 has decreased to 1.1% from a high of 3.4% in Summer 2002. The number of CIM students 18-21 years of age has increased to an all time high of 28% which reflects a 10% increase since Fall 2001. Students in the age group 22-25 years increased to over 14% during Spring, Summer, and Fall 2005.  CIM has experienced a decrease in enrollments of students 26-35 years from a high of 24% in 2001/2002 to 18.5% in Fall 2005. The age group 36-50 has steadily decreased from 32.6% in Spring 2001 to 26% in Fall 2005. The age group 51-65 decreased from 13.6% in 2002-03  to 10.8% in Fall 2005. The number of students over 65 has decreased to 21 students which is less than 50% of the number of students over 65 enrolled in CIM courses in 2001.

2. After reviewing the program’s student demographics and student success indicators, what changes were made in the program?

Based upon the increased number of 18-25 year old students and an increase in students with transfer goals, additional sections of transfer courses have been added. With out-of-district student growth tripled, additional online and hybrid courses are being offered. 

3. What has the program done to establish and maintain links with support services for students (e.g. counseling, DSPS, EOPS, Early Alert, tutoring services)?

The CIM department chair has participated in career workshops hosted by Counseling. These workshops are scheduled each semester to provide students with indepth information regarding careers in computers. CIM faculty members also participate in Family Night, Senior Day, and other events sponsored by support services. 

Students enrolled in CIM courses have a lab component attached to their courses and receive additional instruction in the IMC computer lab. 
4. What are the program’s strengths or weaknesses in the area of student success?

In Fall 2005 the success rate (percent of students successfully completing courses with a grade of A, B, C or CR) for the entire CIM department was 54.1%

The number of students withdrawing from CIM courses or receiving a grade of NC has decreased.

Retention rates have increased and exceeded 90% in Spring 2005 and Fall 2005. Retention rates were as high as 93.8% in Summer 2004. Fifty three CIM courses retained 100% of students enrolled. 

5.  What changes in the area of student success are needed to make the program more effective?

Student success and retention in the CIM department has increased by 5% since 2001. The department has not only experienced the highest success and retention rates, but productivity has increased as well. WSCH/FTE has increased from 313 in Spring 2004 to 492 in Spring 2006. It increased from 493 in Fall 2003 to 682 in Fall 2006. 

Summer productivity, especially Distance Education, has shown significant growth.

Additional hybrid and online courses will be offered. Late start courses and courses of various duration will be scheduled each semester.

D. Facilities, Technical Infrastructure, and Resources

1. How do the size, type and/or quality of the program’s current physical space affect the program’s ability to fulfill its mission and service its current offerings?

Most of the Computer Information Management classes are taught in the Business/General Studies building. Many faculty, staff, and students that spend a reasonable amount of time in this building experience various health problems. This building is known for its problems throughout Orange County. These health problems affect current offerings in several ways. Some student’s doctors refuse for them to even enter the building.

A lack of security for individual classrooms has resulted in vandalism and theft of digital projection equipment.

2. How do the amount, type and/or quality of information technology available to the program affect the program’s ability to fulfill its mission and service its current offerings?

Blackboard learning system, our choice of providers, has and is riddled with various problems. These problems not only discourage students from continuing in some classes, but also burdens faculty with countless hours of needless maintenance.

3. How do the amount, type, and/or quality of library holdings affect the program’s ability to fulfill its mission and service its current offerings?

(See attached spreadsheet.)

4. How do the size, type and/or quality of other resources available to the program affect the program’s ability to fulfill its mission and service its current offerings?

Budget constraints cutting technology classes that are offered, or could be offered, restrict the program from progressing to the next level. Necessary hardware and software is out of reach. Video streaming and podcasting would be great assets for many classes. These technologies are not available to us.

5. Have there been significant changes in the program’s facilities, technical infrastructure, or other resources since the last review?

No prior review is available for comparison.

6. What are the program’s projected needs in facilities, technology, or other resources, and how are these needs related to the goals of the program?

Computers need to be updated on an as needed basis, in order to stay abreast of current technology. More classrooms are needed to fulfill needs. More classrooms need computers in order to provide necessary hands-on learning. Additional hardware and software is needed to offer cutting-edge technology classes.

Section III:  Needs Assessment

A. Human Resource Needs

A full-time CIM faculty member retired in 2002 and two full-time faculty members retired in 2004. One tenure-track faculty member was hired in 2002 to replace a position that had been vacant. One full-time classified and a 20 hour classified position remain to be filled in the IMC lab. Recommend that faculty and staff be replaced as soon as positions become vacant as a result of retirements or resignations.

CIM needs further technical support. Currently sharing computer technician with three other divisions.

B. Instructional Needs

Sources anticipate baby boomers will flood community colleges for credentials and training needed to reposition themselves for second careers. 

Continually adjust curriculum to the latest standards in industry to ensure that courses are up to date.  

Curriculum changes which would enable the department to update curriculum to keep up with rapid changes in technology as new programs are released.

Additional lab staff and tutoring for students.

C. Research Needs

Funding for training for faculty to update skills as new software is released. Reimbursement for conference attendance.
D. Technical, Equipment and Other Resource Needs

More powerful computers to run the latest programs being taught. Streaming video servers and digital cameras to enable podcasting of courses.
Additional hands on lecture classrooms.

E. Facilities Needs

Healthy environment conducive to learning. Flat screens, ergonomic chairs, wireless access for faculty and students.

F. Marketing and Outreach Needs

Replace Marketing position on campus. Provide funding for ads.

Index for hard copy class schedule.

Rename department and renumber all courses for easier student access when reviewing schedule.
Section IV:  Appendices

A. Program Organizational Chart
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