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	Saddleback College provides counseling and other support services which are responsive to the needs of students.  The college provides a wide range of counseling support services to meet the needs of students from diverse backgrounds.

The mission of Saddleback College’s CalWORKs program is to provide economically and educationally disadvantaged students with the counseling and support necessary to successfully reach their academic, career, and personal goals.


	1) Coordinate and provide services that increase potential for student success.
2)  Facilitate student access to CalWORKs services. 
3)  Facilitate successful transition out of program.

	1) Identify staff persons dedicated to the coordination of services with the local and regional Social Service Agency.
· CalWORKs Coordinator or a designee will meet regularly (2-3 times per semester) with representatives of SSA.

· Specific counselors are identified who maintain an up to date knowledge of the CalWORKs regulations and provide counseling services for CalWORKs students.

· A specific clerical staff person will monitor and track contacts and documentation for the CalWORKs program.
2) Potential students will have knowledge of services available to CalWORKs participants.

· Outreach and intake services will be provided to persons eligible for college CalWORKs.

· An Orientation meeting will be held each semester for potential and new students.

· Coordinator and counseling staff will work with the Financial Aid office to assure the availability of CalWORKs Work Study to assist students in meeting their 32 hour work requirement.

Improve working relationship with Job Placement services on campus and Irvine Spectrum One-Stop Center.


	The CalWORKs Coordinator meets with the Educational Consortium regularly each semester.

Three counselors are identified to work with the CalWORKs students in the program.
A part time counseling office assistant is responsible for monitoring student contacts and documentation.

An outreach flier was developed.
Intake services were streamlined with the addition of a part-time clerical support person.
Increase student’s knowledge of the program expectations.

Increased the number of CalWORKs students participating in work study program.
Increased coordination needed.

 
	Maintain up-to-date knowledge of regulations.

Advocate for services for students.

Counselors work with students to identify courses and avenues toward success.

Designate clerical support has improved student tracking.  Coordinator is evaluating need for increased hours.

Outreach and intake services will be used to grow program.

Monitor students served and funding levels as a means of reviewing and improving program services.

Improve participation and student success.

Use work study to increase student’s compliance with Federal, State and local guidelines.

An exit strategy will be identified for CalWORKs students who are ready to move into the workforce. 
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