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Section I:  The Unit Overview

The Mission of the Unit and its link to the College’s Mission and Goals

College Mission:
To provide access to learning opportunities that promote student success; to foster intellectual growth, and individual expression; and to support a dynamic and diverse environment of innovation and collegiality. 
Division Mission:                                                                                                   To educate students for a lifetime of success. 

The Division of Social and Behavioral Sciences is one of the largest divisions in the South Orange County Community College District in terms of student headcount and FTES.  The Division offers general education that may lead to an Associate in Arts degree and vocational training in Child Development and Educational Studies and Geographic Information Systems.  The Division specifically aligns itself with the following College goals.

· Provide educational programs leading to the Associate in Arts and Associate in Science degrees. 

· Provide a comprehensive, broad range of high-quality courses and programs to enable students to pursue their educational objectives and career goals. 

· Provide a meaningful general education program, including baccalaureate-level transfer and occupational curricula. 

· Provide opportunities for the promotion of economic development within the scope of the mission of the District and the College. 

Historical Background and Unique Characteristics of the Unit
The Division of Social and Behavioral Sciences provides dynamic learning for students in the following disciplines:  Anthropology, Cross Cultural Studies, Child Development and Educational Studies, Economics, Geographic Information Systems, Geography, History, Political Science, Psychology, Sociology, and Women’s and Gender Studies.  It offers a broad range of course offerings that are scheduled within multiple start and end dates, including 1st eight week, 2nd eight week, and later starting classes and diverse learning modalities, including online, hybrid, and face-to-face classes.  
The Division has one dean, nine departments with seven chairpersons, two full-time classified staff, one part-time classified staff, a grant coordinator for the Foster and Kinship Care Education program and a part-time grant administrative staff.  The Division supports offices for Cross Cultural Studies and the Foster and Kinship Care Education program.  In Fall 2008, the Division had 27 full-time faculty members and 80 part-time faculty members for a total enrollment of 14,470 students. 
Saddleback College Foster and Kinship Care Education (FKCE) Program 
Program Mission:

The Foster and Kinship Care Education program provides quality education and support opportunities for caregivers of children and youth in out-of-home care, so that these providers may meet the educational, emotional, behavioral and developmental needs of children and youth.

Program Overview:
The Foster and Kinship Care Education program was established in the California Community College Chancellor’s Office in 1984 following the passage of Senate Bill 2003, known as the Foster Children and Parent Training Act.  This act designated the Chancellor’s Office as the agency to administer the program and provide funding to the community colleges for the provision of education and training to potential and existing foster parents.  In 1999, Saddleback College was first awarded $50,000 to administer the grant in South Orange County.  The program was housed in this division under the direction of Patricia Dumas.

Over the last 10 years, the program has expanded its educational opportunities throughout Orange County to meet the State Licensing Requirements of foster parents and the educational and resource needs of foster and adoptive parents, and kinship caregivers.  This program has experienced tremendous growth.  In Fall 2008, it offered 405 classes with 1,458 unduplicated participants with a budget of $242,381.
Motto:
 “The More We Know, The More They Grow”
	Foster and Kinship Care Education Program

	FY
	# Classes offered
	# Unduplicated Participants
	Total Hours of Training
	Budget*

	2004
	235
	1336
	774.5
	$219,033

	2005
	290
	1530
	717.5
	$277,391

	2006
	367
	1505
	753
	$267,070

	2007
	381
	1322
	791
	$255.479

	2008
	405
	1458
	971.5
	$242,381


The FKCE program is currently staffed with one part-time director, Patricia Dumas, and an interim Administrative Assistant II (32 hours).  Due to budget constraints, the Administrative Assistant II position will be cut back to a 29 hour position effective Summer 2009.  These staff members work exclusively for the grant.
Progress Since the Last Unit Review

This is the first administrative unit review for the Division of Social and Behavioral Sciences.

Current Strengths, Opportunities, and Challenges

Strengths:
The Division champions learning excellence and student success.  
Qualified Instructors

Over the years, the Division has hired faculty with strong academic backgrounds, teaching experience, knowledge, and dedication to students.  New instructors receive an orientation from the dean along with ongoing mentoring from both the department chairpersons and the dean.  Each year, the Division sponsors a series of workshops on “Best Teaching Practices” and promotes faculty participation in workshops and conferences on the college, district and national level.  
Per the Academic Master Agreement for 2004 – 2007, instructors are regularly evaluated by the dean and/or department chairpersons.  These evaluations include an overview assessment of the faculty performance with recommendations for areas in need of improvement.  The Division has its own faculty handbook that is updated and distributed each year.  It also maintains a detailed division website that includes faculty resources on college and division policies, and procedures and teaching tips.  Some of the department chairpersons have implemented internships with graduate students from neighboring universities who wish to teach on the community college level.  Following their interns, many of these individuals are hired as part-time faculty members in the Division. 
State-of-the-Art Classrooms
With the renovation of the BGS building, the classroom facilities are now adequately set up with the latest computer projection systems, whiteboards, bulletin boards, and instructional support materials. The classroom labs for Geography, Anthropology, and Psychology have been customized to meet the specific learning needs of their students.  The Child Development and Educational Studies program has a new lab which contains training equipment and materials for best teaching practices in early childhood development.  The recent improvements to the classroom facilities in the BGS building have greatly enhanced student learning and success as more and more faculty members are using the equipment and instructional materials to promote hands-on and real life learning with the use of the internet, video clips, PowerPoint, and Blackboard. 
Diversity of Course Offerings and Modalities
The diversity in the Division’s class scheduling and course delivery has contributed to an increase in enrollment and FTES for the Division over the last five years.  In Fall 2004, the Division served 11,121 students with a total of 1,145 FTES.   In Fall 2008, the student headcount increased to 14,470 students with 1,494 FTES.  The later staring classes, eight week classes, and online classes have opened up new learning opportunities for students with challenging work schedules, family obligations, and economic constraints.  
Competent and Caring Staff
Over the last five years, the Division has hired staff with the necessary work experience, educational background, and training to effectively assist faculty and students with their needs.  These staff members are caring individuals who are willing to go the extra mile to help students, faculty, and the college community.  The Division encourages its staff to remain current in their jobs skills and to maintain a high understanding of district, college, and division policies and procedures.
The division dean has long-term experience in the community college system as a part-time faculty, full-time faculty, grant manager for a Title III grant, director of a Tutorial Assistance program, and twelve years as an Academic Dean.  Her background and leadership skills have contributed to the operational success of the division.     

Division Office Hours and Work Facilities
The division hours of operation are Monday through Thursday from 7:30 a.m. to 7:00 p.m. and Friday from 7:30 a.m. to 4:30 p.m.  The Division is open more hours than most other divisions in the College.  This broad range of access provides sufficient support for faculty and students during the morning, afternoon and evening hours immediately prior to the evening classes at 7 p.m.  Faculty and students, especially in the evening, appreciate having division staff available for support.
Promotion of Innovation and Change

The Division actively promotes the innovation of teaching strategies to better meet the changing needs of its students.  Over the years, the Division has sponsored professional development workshops to support best teaching practices in the classroom and the use of instructional technology.  During recent workshops and training, emphasis has been placed on Service Learning, Student Learning Outcomes, Online Instruction, Use of Technology in the Classroom, and Teaching the Y Generations.  
Opportunities:
· The Division has experienced substantial growth during the last five years with a total of 30% in student headcount and 30% in FTES. With the current economic situation and overwhelming budget cuts in enrollment at neighboring universities and community colleges, the Division has an opportunity of expanding its growth to 10 percent over the next three to five years, especially in online instruction.  Due to classroom space limitations, growth in face-to-face classes will continue to be limited.
· The Division is projected to offer an online teaching certificate to individuals interested in developing their skills in online instruction These course offerings are projected to be scheduled effective Fall 2009.  This certificate will open up new opportunities to train instructors to effectively teach online classes, a potential growth area for both the Division and the College.

· The Division is expanding its certificate programs in Child Development and Educational Studies to strengthen “teacher preparation” for grades K – 12.

·  The Division is poised to take an active role in the College’s efforts specific to sustainability and Green Technology.
· The District and College’s focus on instructional technology has allowed for greater access and training for faculty on one of the best technology systems in the State of California.  The Division views the use of instructional technology as a way to expand our learning experience for students and to grow enrollments.
Challenges:
Overall, the Division faces its primary challenges in these areas:

Number of full-time faculty members
For the number of students, sections of classes, and FTES, the Division continues to be grossly understaffed with full-time faculty members.  

Division Staffing
While the Division is one of the largest in the District, it has one of the lowest ratios of classified staff to students. It has a staff of one Senior Administrative Assistant (40 hours), one Administrative Assistant II (40 hours), and one receptionist (29 hours) to serve a growing population of students.  All other divisions at Saddleback College have at least two Senior Administrative Assistants with considerably more classified staff to absorb work responsibilities relative to labs and general division operations.

Department Chairpersons

It is becoming increasingly more difficult to find qualified and competent full-time faculty members who are willing and able to serve as department chairpersons.  In large part, the current stipends and lack of reassigned time have been major obstacles in the recruitment of department chairpersons.   
Classroom Facilities
While division faculty, staff, and students are very pleased with the renovation and current status of the BGS building, the challenge is to maintain its level of cleanliness and condition and to continue to modernize it for future years.

Location of Faculty Offices and Classrooms
The Division currently has faculty offices in the BGS building (first, second, and third floors) and in the Science/Math building.  Our Division currently shares primary office space with Liberal Arts on the third floor of the BGS.  In addition, the Division has classrooms scheduled throughout the College with primary locations in BGS, the Village, the Library, and Science/Math.  Having faculty offices and classrooms located throughout the College makes it difficult to maintain division unity and to effectively manage the division operations.

Division Budget
In Fall 2008, the Division received a total of $23,418 in stipends for its department chairpersons and child development lab coordinator.  This amount was duplicated in Spring 2009.  Despite its high enrollments and lab requirements for Anthropology, Geography, and Child Development and Educational Studies, the Division’s discretionary allocations have been one of the lowest in the College.  Furthermore, it receives proportionately lower funding than most divisions in the competitive areas of equipment, technology, foundation, and ASG support.     
Section II:  Review Report

Staffing and Organizational Structure
The division office is located on the third floor of the BGS building.  It is open on Monday through Thursday from 7:30 a.m. to 7:00 p.m. and Friday from 7:30 a.m. to 4:30 p.m. to meet the needs of both day and evening students and faculty.  The Division extended its evening hours from 5:00 p.m. to 7:00 p.m. on Monday through Thursday effective Summer 2005.  The division office is now open approximately 55 hours per week.
Division Management:

The Division has one dean, nine departments and seven chairpersons to manage its academic programs and services.  

	Department
	Student Enrollment for Fall 2008
	Chairperson for Fall 2008

	Anthropology
	1,709 students
	Claire Cesareo-Silva

	Child Development and Educational Studies
	1,610 students
	June Millovich

	Cross Cultural Studies
	     44 students
	Claire Cesareo-Silva

	Economics and Political Science
	3,013 students
	Alannah Rosenberg

	Geography/GIS
	1,350 students
	Dan Walsh

	History
	2,859 students
	Timothy Braatz

	Psychology
	2,556 students
	Amira Rezec

	Sociology
	1,151 students
	Allison Camelot

	Women’s and Gender Studies
	   178 students 
	Allison Camelot


Division Support Staff:

Despite its extensive operational hours and a 30% increase in student headcount and FTES, the division has experienced little change in terms of its full-time staffing levels over the last five years.  There has been a consistent staffing pattern of one dean, one Senior Administrative Assistant, and one Administrative Assistant II.  The lack of full-time support staff has adversely limited the Division’s ability to provide classes with lab support in Child Development and Education Studies, Geography, and Anthropology.
	Position
(Full-time)
	Staffing Levels for Five Year Period
	Total Hours per Week

	
	2004
	2005
	2006
	2007
	2008
	

	Dean
	1
	1
	1
	1
	1
	40+

	Senior Administrative Assistant (FT)
	1
	1
	1
	1
	1
	40

	Administrative Assistant II (FT)
	1
	1
	1
	1
	1
	40


Since 2004, the Division has used student workers, project specialists, and a permanent part-time receptionist (as of 2006) to provide approximately 30 hours of coverage for the receptionist area both in the BGS building and in the Village.  In general, staff members who work the receptionist area serve as greeters and assist students, faculty, staff, and the general public with their questions and concerns about the division and college operations.  They answer telephones, respond to division emails, and deal with people as they first enter into the division office area.  Since many of the students and faculty from Liberal Arts have classes and faculty offices within direct proximity of the division office, the staff members in the receptionist area often assist these individuals on a regular basis.  

Effective 2005, the Division eliminated the use of student workers since most of the division operations include access to sensitive student information and confidential records. 

	Position
(Part-time)
	Staffing Levels for Five Year Period

	
	2004
	2005
	2006
	2007
	2008

	Receptionist
	
	
	20 hrs.
	20 hrs.
	20 hours in Spring and
29 hours in Summer/Fall

	FKCE Administrative II
	
	
	10 hrs.
	10 hrs.
	10 hours in Spring and 0 hours Summer/Fall

	Project Specialist 
	20 hrs.
	20 hrs.
	
	
	

	Student Workers 
	10 hrs.
	
	
	
	

	Total number of hours per week of PT support
	30 hrs.
	20 hrs.
	30 hrs.
	30 hrs.
	30 hours in Spring and 29 hours in Summer/ Fall


Full-time and Part-time Faculty:
As noted in the following chart, the number of full-time and part-time faculty members teaching in the division varies from semester to semester.    There has been an ongoing cycle of full-time faculty members who are totally or partially out of the division classroom due to medical leaves, OSH banking, sabbaticals, reassigned time for such activities as the Academic Senate, Faculty Association, Honors program, and grant coordination, and teaching obligations in other divisions.  The fluctuation of full-time faculty members teaching in the division and student enrollment patterns has had a direct correlation on the number of part-time faculty members.   
Specific to instruction, an average of 33% of our credit classes have been taught by full-time faculty members over the last five years.  This percentage is far below the standard goal of 75% established by AB 1725 almost twenty years ago.  In Fall 2008, the majority of the Division’s 14,470 students were taught by well qualified, part-time faculty members who lacked a consistent connection to Saddleback College, ability to meet with students via office hours, and were often spread thin between two or three teaching schedules at other colleges.  
In an effort to remedy the need for more full-time faculty members, the Division has actively presented its justifications through the current faculty hiring prioritization process.  With such a demand for full-time faculty members in all divisions, the Division has been met with limited success that has ultimately created a majority of students who have little to no access with their instructors outside of the classroom.   For the full-time faculty members in the Division, it has meant an increased demand on their limited time to participate in college-wide committees and shared governance activities such as Accreditation.
	Faculty
(teaching classes)


	Levels for Five Year Period – Fall

	
	2004
	2005
	2006
	2007
	2008

	Full-time Faculty
	20
	22
	23
	24
	27

	Part-time Faculty
	92
	90
	82
	85
	80

	Full-time Faculty Load*
	33%
	31%
	32%
	33%
	36%.


*Percentage of full-time load (%FTLD) for the Division.  Formula = CTR WFCH divided by TOT WFCH

Program and Services
The majority of classes offered in the Division is general education and transfer level courses, requiring rigorous academic standards that are established through articulation agreements with the UCs and CSUs.  Vocational training is provided in Child Development and Educational Studies and Geographic and Information Systems.  

Certificates and Degrees: 
Anthropology Associate Degree Program

Child Development and Educational Studies Certificate Program


Early Childhood Teacher Certificate


Educational Assistants/School-Age Children and Youth Certificate 


Early Childhood Master Teacher Certificate

 
Infant and Toddler Teacher Certificate


Early Childhood Associate Teacher Occupational Skills Award

Cross-Cultural Studies Associate Degree Program

General Studies Associate Degree
Geographic Information Systems Certificate Program

Geography Associate Degree Program

History Associate Degree Program

Political Science Associate Degree Program

Psychology Associate Degree Program

Social Science Associate Degree Program

Sociology Associate Degree Program

Women’s and Gender Studies Associate Degree Program

Class Scheduling and Mode of Delivery:
The Division prides itself on its diverse and unique course offerings.  Classes are scheduled during the day and evening, and for the first 8 weeks, second 8 weeks, and three weeks into the semester (late start).  Students are taught by their instructors via face-to-face, internet, or a combination of face-to-face with nine hours of internet instruction (General Hybrid).  
Program Growth:

Due to teaching excellence and the diversity of course offerings, the Division is one of the fastest growing and largest in the District (both Saddleback College and Irvine Valley College).  Over the last five years, the Division has experienced substantial growth in student enrollment and FTES.  Between 2004 and 2008, the Division grew 30% in student headcount and 30% in FTES.  It maintains a high productivity level and level of student enrollment per section of classes.
	Fall Semester
All Courses


	Program Growth

	
	2004
	2005
	2006
	2007
	2008

	Student Headcount (C1)
	11,121
	11,512
	12,143
	12,844
	14,470

	Reported Weekly Student Contact Hours (WSCH)
	33,392
	34,715
	36,687
	38,980
	43,895

	Census FTES
	1,145
	1,227
	1,269
	1,312
	1,494

	Productivity (WSCH/FTE)
	581
	563
	580
	584
	597

	Total Class Sections
	265
	286
	277
	288
	326

	Average Enrollment (per class section)
	42.0
	40.3
	43.8
	44.6
	44.4


The greatest growth for the Division has been its internet classes.  Between Fall 2004 and Fall 2008, the population of students taking internet classes has increased by 427 percent.  

	Fall Semester

Distance Education


	Program Growth

	
	2004
	2005
	2006
	2007
	2008

	Student Headcount (C1)
	976
	1,608
	3,101
	4,454
	5,148

	Reported Weekly Student Contact Hours (WSCH)
	2,978
	4,803
	9,366
	13,455
	15,505

	Census FTES
	111
	165
	326
	469
	541

	Productivity (WSCH/FTE)
	635
	531
	584
	593
	570

	Total Class Sections
	23
	46
	71
	89
	122

	Average Enrollment (per class section)
	42.4
	35.0
	43.7
	50.0
	42.2


A second significant growth area is specific to the Division’s summer sessions.  The Division experienced a growth of 68% in student headcount between Summer 2004 and Summer 2008.  The Division offers the largest summer session in the District.
	Summer Enrollment Patterns – Student Headcount

	2004
	2005
	2006
	2007
	2008

	3,735
	3,477
	4,038
	5,093
	6,259


Pattern of Enrollment by Time Blocks

Since Fall 2004, the Division’s student headcount has increased from 11,121 students in Fall 2004 to 14,470 students in Fall 2008.  Online instruction went from 976 students in Fall 2004 to 5,148 students in Fall 2008.  Over the years, there have been significant changes in the Division’s pattern of enrollment by time blocks.

	Enrollment by Time Blocks

	Class Start Time
	Fall 2004
	Fall 2005
	Fall 2006
	Fall 2007
	Fall 2008 
	Grand Total

	7:30 a.m.
	997
	838
	569
	562
	625
	3,591

	8:00 a.m.
	
	55
	36
	18
	
	109

	9:00 a.m.
	2,494
	2,180
	2,435
	2,226
	2,081
	11,416

	10:30 a.m.
	1,898
	2,136
	2,024
	1,770
	2,031
	9,859

	12:00 p.m.
	2,007
	1,732
	1,622
	1,496
	2,060
	8,917

	1:00 p.m.
	1,113
	1,038
	766
	794
	1,132
	4,843

	2:00 p.m.
	58
	104
	
	
	
	162

	3:00 p.m.
	
	35
	
	283
	275
	593

	4:00 p.m.
	1,988
	1,729
	1,755
	1,528
	1,466
	8,466

	5:00 p.m.
	63
	61
	18
	
	
	142

	6:00 p.m.
	337
	156
	35
	244
	203
	975

	7:00 p.m.
	2,846
	2,731
	2,385
	2,078
	2,306
	12,346


The most popular time blocks for face-to-face classes in the Division are at 9:00 a.m. with a grand total of 11,416 students and 7:00 p.m. time blocks with a grand total of 12,346 students. However, there has been a decline in enrollment specific to both time blocks between Fall 2004 and Fall 2008.

Despite a major increase in student headcount over the last five years, enrollments have significantly declined during these time blocks:  7:30 a.m., 9:00 a.m., 4:00 p.m., 6:00 p.m. and 7:00 p.m.  Online instruction may be a contributing factor to the decline in enrollment in the early morning and evening.

In March 2009, the Division conducted via e-mail a quick survey of faculty to determine what might be the best late afternoon and early evening time blocks for students and faculty.  The response rate was a total of 50 faculty members with the following results.
	Preferred Afternoon and Evening Time Blocks

	3:00 p.m. to 6:00 p.m. and
6:00 p.m. to 9:00 p.m.
	4:00 p.m. to 7:00 p.m. and
7:00 p.m. to 10:00 p.m.
	Variation 

	37 faculty members
	9 faculty members
	4 faculty members


Satisfaction Level of Division Constituents 
In November and December 2008, the Division conducted three separate satisfaction surveys specific to students, faculty, and the college community.  Overall, the results of all three survey groups were very positive.
Student Satisfaction Survey
This survey was administered as a hard copy to students in face-to-face classes and online for the distance education students.  Select classes were targeted through random sampling to implement this survey due to the limited timeframe.  The response rate was 758 students for face-to-face classes and 116 students for online classes.
The scores in the following chart indicated a satisfaction level of 90% or more in all areas except for class time block (86% of the face-to-face students) and quantity of online instruction (82% of the face-to-face students and 87% of the online students).
Over the last five years, the evening classes have experienced a significant decline in enrollments while the online classes have experienced a significant increase.  Additional research is required to determine what might be the leading causes to the significant decline in evening enrollment and the level of dissatisfaction in evening times among face-to-face students.    
	Survey Questions

(Division specific)
	Face-to-Face Students
	Online Students

	
	Satisfied to Very Satisfied
	Satisfied to Very Satisfied

	Schedule of Classes
	

	Number and variety of class offerings
	90%
	99%

	Flexibility of class scheduling
	92%
	92%

	Class time blocks (day)
	90%
	94%

	Class time blocks (evening)
	86%
	95%

	Quantity of online instruction
	82%
	87%

	Quantity of face-to-face instruction
	95%
	91%

	Quality of classroom facilities
	96%
	90%

	Hours of operation
	95%
	94%

	Access to staff support
	92%
	94%

	Communication with Students
	
	

	Division website
	92%
	99%

	Faculty profile
	90%
	96%

	Division fliers
	93%
	96%

	Interaction with support staff
	95%
	91%


Faculty Satisfaction Survey

All division faculty members were given access and invited to complete this online survey via email, on the division website, and in-person.  The response rate was 45 faculty members.

Based upon the scores below, the evening class time blocks and college support and services for faculty trigger a level of satisfaction below 90%.

	Survey Questions (Specific to the Division)
	Satisfied to Very Satisfied

	Division Class Schedule and Support
	

	Flexibility of class scheduling
	95%

	Class time blocks (day)
	95%

	Class time blocks (evening)
	88%

	Quality of classroom facilities
	90%

	Your Fall 2008 schedule specific to the Division
	94%

	Division Office and Staff
	

	Hours of operation
	93%

	Faculty facilities (lounge, conference room, computer work center, etc.)
	100%

	Access to equipment (copy machine, fax, test scanners, etc.)
	95%

	Availability of supplies for instructional use
	93%

	Quality of support staff (helpful, friendly, supportive, courteous)
	95%

	Division Support and Services for Faculty
	

	Division web site
	98%

	Division faculty handbook
	100%

	Division orientation and training for new faculty
	90%

	Division workshops and professional development training sessions
	95%

	College’s Support and Services for Faculty
	

	Quality of online support and services
	85%

	Quality of classroom support and services (e.g. audio visual, etc.)
	89%


College Community Satisfaction Survey

Staff and administration from key instructional and student service areas were selected to respond to this survey.  There were 44 individuals who were identified as interfacing with the Division on a regular basis.   The response rate was 25.
	Survey Questions (Specific to the Division)
	Satisfied to Very Satisfied

	Division Office and Staff
	

	Hours of operation
	100%

	Access to staff support
	100%

	Quality of support staff (helpful, friendly, supportive, courteous)
	100%

	Division Communication with the College Community
	

	Division web site 
	86%

	Division fliers as marketing tools for students
	87%



Facilities, Technical Infrastructure, and Resources

Division classes are currently scheduled in the BGS building (primarily), Library, Science/Math, and the Village.  Between Spring 2007 and Summer 2008, the division office and classes were located in the Village during the remodeling of the BGS building.   Upon its completion, the Division and the majority of its classes were once again located in a modern and fully renovated BGS building.
Both in the Village and now in the BGS building, the majority of classrooms are equipped with new desks, chairs, whiteboards, instructor workstations, and computer projection systems.  The College has generously supported the Division with fully equipped labs for Geography, Child Development and Educational Studies, and Psychology/Anthropology.

Since about one-third of the division’s courses are offered online, the Division heavily relies upon Blackboard, MySite, and support from ITC to successfully implement these classes.  While the infrastructure is established, there are times, especially during high volume use, when the Blackboard and MySite systems experience technical problems. 
Outreach and Collaboration

The Division maintains a website that serves as a critical outreach link to the general public and a resource for students, faculty, and staff.  The Division also has a general information sheet that outlines its various programs and individual department brochures that are displayed in the receptionist area and used at college events.  

To promote classes, the staff creates fliers that are posted throughout our key classrooms and hallways in the BGS building, Library, and the Village.  In addition, these class fliers are distributed to other division and support service offices on campus.  Class announcements and promotions of individual programs are displayed on the College’s electronic marquees.
The Child Development and Educational Studies department has its own advisory committee that serves as a community outreach and support throughout the year.  It also provides a series of “chats” and “job fairs” to recruit students into the program.

The Division actively participates in such events as Family Night, High School Senior Day, the High School Counselors, and other college outreach opportunities.  Specific to the daily operations, it promotes goodwill by providing excellent customer service to the college community through its courteous and supportive staff, faculty, and dean.  
Section III:  Needs Assessment

Human Resource Needs
Given the size and complexity of the Division, there are several human resource needs specific to these areas:

· To stay in compliance with the classified contract, there is an immediate need to reclassify the Administrative Assistant II to a Senior Administrative Assistant.  
· To assist with the operations of the labs for Child Development and Educational Studies, Anthropology, and Geography, there is a need to establish a lab support position for 29 hours per week.
· To effectively meet the enrollment demands, there is a need to hire a minimum of three new full-time faculty members to serve in critical areas of the Division.

· To alleviate the dean’s current workload and to align it more with other division deans, there is a need to evaluate the division chairpersons’ roles, responsibilities, and pay compensation and to restructure in accordance with the assessment outcomes.

Instructional/Service Needs

To promote teaching excellence and enhance good customer service practices, there are critical needs to provide the following:
· College and division training of department chairpersons in their administrative duties specific to personnel, curriculum, and best teaching practices. 

· District and college training of classified staff on the knowledge and skills required to successfully remain current in their jobs.

· College and division training of full-time and part-time faculty members specific to curriculum, division/college policies and procedures, and best teaching practices.
· College and division training for division faculty, staff, and administration on the accreditation process and how to create, implement, and evaluate Student Learning Outcomes and Unit Outcomes on an annual basis.
Research Needs

Additional research is required to better understand and successfully address the following areas:

· Department chairpersons’ roles, responsibilities, and pay compensations specific to the dean’s workload and the potential need to restructure the current division administrative structure.

· Student Learning Outcomes and Unit Outcomes as they relate to accreditation and ongoing program, unit, and course evaluation and review.

· Class evening time blocks and how these time blocks might influence the declining enrollment in evening classes in the Division.

· The hiring of additional faculty and staff as a vital component of teaching excellence and essential customer service.
· Class schedule and the balancing of online classes versus face-to-face classes.
Technical, Equipment and Other Resource Needs

To assist the Division in its daily operations, there are technical, equipment, and other resource needs in the following areas:

· Update the staff and deans’ computers to accommodate for the new Student Information System and to install Vista as the operating system.

· Increase the instructional supplies budget to reflect a change in office equipment usage, student enrollment, and teaching demands.

· Establish and implement a process to limit faculty and staff from overusing or misusing the Xerox machines. 
· Maintain the latest technologies in the classroom.
Facilities Needs

As a way to support student learning, these are the facilities needs:
· Implement a system to maintain an appropriate standard of cleanliness in the division offices and classrooms.
· Ensure the immediate removal and/or replacement of any damaged or broken furniture or equipment.

· Identify and repair any ongoing facilities maintenance needs.

· Assess and modify classroom structures based on learning needs of students and the mode of delivery of instructors.

· Create a testing center for students to take “make-up examinations” and examinations for online instruction.

Marketing and Outreach Needs

The marketing and outreach needs of the Division include the following area:

· Revamping the department brochures, class fliers, and other collateral to better reach its audience, especially the marketing needs of the Y Generation.
· Installing an electronic sign in the 2nd and 3rd floor hallways of the BGS building that would promote classes with the use of streaming videos. 

· Providing college personnel with text messaging capabilities.
Retention Needs

To improve student retention and success, there are needs to:

· Establish and implement ongoing training for the department chairpersons in such areas as class scheduling, curriculum, Student Learning Outcomes, personnel, and how to effectively deal with student complaints.
· Continue providing faculty with division workshops on “best teaching practices.”

· Implement a division-wide culture to support Student Learning Outcomes.

· Increase staffing levels in the Division to provide additional support to students and faculty.
· Increase the percentage of credit classes being taught by full-time faculty members to a minimum of 50%.
· Update the faculty handbook on an annual basis.
· Update the division website on a weekly basis.
· Evaluate and revise, as necessary, the new faculty orientation on the division level.  Continue to provide these orientations to all new full-time and part-time faculty members.
· Identify and implement new programs and courses to meet the changing needs of our students and their community.
Administrative Unit Outcomes
Improving Teaching and Learning

	I
	II
	III
	IV
	V

	Expanded Statement of Institutional Purpose
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	Division Mission:                                                                                                   To educate students for a lifetime of success. 

The Division of Social and Behavioral Sciences offers general education that may lead to an Associate in Arts degree and vocational training in Child Development and Educational Studies and Geographic Information Systems.  The Division specifically aligns itself with the following College goals.
Provide educational programs leading to the Associate in Arts and Associate in Science degrees. 

Provide a comprehensive, broad range of high-quality courses and programs to enable students to pursue their educational objectives and career goals. 

Provide a meaningful general education program, including baccalaureate-level transfer and occupational curricula. 

Provide opportunities for the promotion of economic development within the scope of the mission of the District and the College. 


	1. The Division will offer a variety of non-traditional classes, including online instruction, to meet student scheduling needs.  
	At least 40 percent of the course offerings will include non-traditional time frames and time blocks.
	
	

	
	2.  The Division will initiate a training effort to promote Student Learning Outcomes.
	The Division will offer a minimum of two training sessions for the department chairpersons and faculty on Student Learning Outcomes.

 
	
	

	
	3.  The Division will implement a high quality training on best teaching practices to faculty members.
	Post training surveys will indicate a minimum of 75% satisfaction level.
	
	


Section IV:  Appendices  (Available upon request)
I. Unit Organizational Chart
II. Enrollment Data

III. Surveys:  Student, Faculty, and College Community

IV. Department Chair Stipends

V. Other Data (as needed)
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